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Analysis for enhancement 
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Territorial framework

Historical analysis

SWOT

ZĞƐƚŽƌĂƟŽŶ�ĂŶĚ�ƌĞĨƵƌďŝƐŚŵĞŶƚ�ƉƌŽũĞĐƚ

WƌŽũĞĐƚ�ƐŽůƵƟŽŶ
WĂƌĂŵĞƚƌŝĐ�ĂŶĚ�dŽƚĂů�ĐŽƐƚƐ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ

�ǆͲƉŽƐƚ�^ƚĂŬĞŚŽůĚĞƌ�DĂƉƉŝŶŐ

/ŶǀŽůǀĞŵĞŶƚ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĂŶĚ�ĮŶĂŶĐŝĂů�ŶŽƟĐĞƐ

CBA

DCFA

^ƚĂŬĞŚŽůĚĞƌ�ŵĂƉƉŝŶŐ
Summary SWOT

�ŽŶƐƚƌƵĐƟǀĞ�^ƵƌǀĞǇ

�ĞŐƌĂĚĂƟŽŶ�^ƵƌǀĞǇ
�ůĞŵĞŶƚƐ͕��ŽŶŶĞĐƟŽŶ͕��ŝƐƚƌĞƐƐĞƐ

�ŽŵƉĞƟƟǀĞ�ĨƌĂŵĞǁŽƌŬ͗�,ŽƐƉŝƚĂů�ĂŶĚ�Z^�
WŚĂƌŵĂĐǇ�ĂŶĚ�,Ƶď�sĂǆ
^ĞƌǀŝĐĞ�ĨŽƌ�WŽƉƵůĂƟŽŶ

^d
Z�

d�
'/
��

>�
>�
s�

>
d�

�d
/�
�>

�>
�s

�>

d�s�ϭ͘Ă
d�s�ϭ͘ď

d�s�Ϯ͘Ă

d�s�ϯ͘Ă

d�s�ϰ͘Ă

d�s�ϱ͘Ă

d�s�ϱ͘ď

d�s�ϱ͘Đ

d�s�ϱ͘Ě

d�s�ϰ͘ď
d�s�ϰ͘Đ

d�s�ϯ͘ď
d�s�ϯ͘Đ

d�s�Ϯ͘ď

d�s�Ϯ͘Đ
d�s�Ϯ͘Ě



Rivoli

Villarbasse

Beinasco

Grugliasco
Torino

Collegno

Piossasco

Bruino

Rosta
Avigliana

Reano

Trana
Sangano

Volvera

Orbassano

Rivalta

TERRITORIAL FRAMEWORK

Territorial framework 1.a
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/Ŷ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�ƚŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ĐƵůƚƵƌĂů�ĂƐƐĞƚƐ͘�/ƚ Ɛ͛�ƌĞůĞǀĂŶƚ�ƚŚĞ�ƉĂƌƟĐƵůĂƌ�ƐŚĂƉĞ�ŽĨ�ƚŚĞ�ƵƌďĂŶ�ĨĂďƌŝĐ�ƚŚĂƚ�ƐĞĞƐ�ƚŚĞ�ƉƌĞƐĞŶĐĞ�ŽĨ�Ă�ǁĂůů͘�EĞĂƌďǇ�ǁĞ�
ĮŶĚ�ƚŚĞ�DŽŶĂƐƚĞƌǇ͕ �ƚŚĞ��ŝǀŝĐ�dŽǁĞƌ͕ �ƚŚĞ��ŚƵƌĐŚ�ŽĨ�ƚŚĞ�ĐŽŶĨƌĂƚĞƌŶŝƚǇ�^ĂŶƚĂ�Ěŝ��ƌŽĐĞ�ĂŶĚ�ƚŚĞ��ŚĂƉĞů�ŽĨ�^ĂŝŶƚƐ�sŝĐƚŽƌ�ĂŶĚ��ƌŽǁŶ͘�dŚĞ�ĐĂƐƚůĞ�ŽĨ�ZŝǀĂůƚĂ͕�ŽĨ�ŵĞĚŝĞǀĂů�ŽƌŝŐŝŶ͕�ǁĂƐ�
ĨŽƵŶĚĞĚ�ŽŶ�Ă�ƌŝƐĞ�ŽĨ�ůĂŶĚ�ƚŚĂƚ�ŽǀĞƌůŽŽŬĞĚ�ƚŚĞ�ƐƵƌƌŽƵŶĚŝŶŐ�ĐŽƵŶƚƌǇƐŝĚĞ͘��ǀĞŶ�ƚŽĚĂǇ�ƚŚĞ�ďƵŝůĚŝŶŐ�ƌĞƚĂŝŶƐ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĂƉƉĞĂƌĂŶĐĞ�ŽĨ�Ă�ĨŽƌƚƌĞƐƐ͕�ƐƵƌƌŽƵŶĚĞĚ�ďǇ�ƐƚŽŶĞ�ǁĂůůƐ�ĂŶĚ�
Ă�ŵŽĂƚ͕�ŽŶĐĞ�ĨƵůů�ŽĨ�ǁĂƚĞƌ͘ �dŚĞ�ĐĂƐƚůĞ�ǁĂƐ�ŽŶĐĞ�ĂĐĐĞƐƐĞĚ�ƚŚƌŽƵŐŚ�Ă�ǁŽŽĚĞŶ�ĚƌĂǁďƌŝĚŐĞ͕�ŶŽǁ�ƌĞƉůĂĐĞĚ�ďǇ�Ă�ĮǆĞĚ�ďƌŝĚŐĞ�ŝŶ�ŵĂƐŽŶƌǇ͘�dŚĞ�ƌŽďƵƐƚ�ĞŶƚƌĂŶĐĞ�ŐĂƚĞ�ƌŝƐĞƐ�Ăƚ�ƚŚĞ�
ďĂƐĞ�ŽĨ�Ă�ĐƌĞŶĞůůĂƚĞĚ�ƚŽǁĞƌ͘ ��ƌŽƵŶĚ�ƚŚĞ�ĐĂƐƚůĞ�ƚŚĞƌĞ�ŝƐ�Ă�ůĂƌŐĞ�ƉĂƌŬ͕�ĞŶƟƌĞůǇ�ĞŶĐůŽƐĞĚ�ŝŶ�ƚŚĞ�ǁĂůůƐ�ŽĨ�ƚŚĞ�ĨŽƌƚƌĞƐƐ͘
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dŚĞ�ĐŝƚǇ�ŝƐ�ŝĚĞŶƟĮĞĚ�ĂƐ�ƉĂƌƚ�ϯϲ�ŽĨ�ƚŚĞ�ZĞŐŝŽŶĂů�>ĂŶĚƐĐĂƉĞ�WůĂŶ�
ƚŚĂƚ�ŝƐ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ďĞŝŶŐ�ĂŶ�ƵƌďĂŶŝǌĞĚ�ƚĞƌƌŝƚŽƌǇ

�ůƟƚƵĚĞ͗�Ϯϵϱ�ŵ�Ɛ͘ů͘ŵ͘
^ƵƌĨĂĐĞ͗�Ϯϱ͘ϭϭ�ŬŵϮ
/ŶŚĂďŝƚĂŶƚƐ͗�ϮϬ�ϭϭϮ
�ĞŶƐŝƚǇ͗�ϴϬϬ͘ϵϲ�ĂďͬŬŵϮ
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HISTORICAL ANALYSIS

Knowledge and interpretation of the factory 2.a
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HISTORICAL AND CONSTRUCTIVE PHASE OF THE ORSINI CASTLE
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WEST FACADE ANALYSIS
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ϯ

ϯϯ

ϯ ϯ ϯ ϯ ϯ ϯ ϯ

ϱ

ϱ

ϱ

ϱ

Ě

a

a

a
a

c

e
e

e

e

aaaaaĚ

Ě

Ě

Ě

ϲ

Ě
Ě

CHEMIN-DE-RONDE TRANSFORMATIONS

DETAILS OF THE FACADE Zh>��K&�d,���Zd

&ƌŽŵ�ŽƵƚƐŝĚĞ &ƌŽŵ�ŝŶƐŝĚĞ

THE FACADE

dŚĞ�ƉŽƌƟŽŶ�ŝŶ�ǇĞůůŽǁ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ĚĂƚĞĚ�ďƵƚ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŚĂƚ�ŝƚ�ŝƐ�ĚĂƚĂďůĞ�ŝŶ�Ă�
ƉĞƌŝŽĚ�ďĞƚǁĞĞŶ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĨĂĐĂĚĞ�ĂŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ƚǁĞŶƟĞƚŚ�ĐĞŶƚǇƌǇ͘�dŚĞ�
ƉŽƐƐŝďůĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚŝƐ�ĂĚĚŝƟŽŶ�ŝƐ�ƚŚĞ�ƌĞƉĂŝƌ�ĨŽůůŽǁŝŶŐ�ƐŽŵĞ�ƐƚŽŶĞƐ�ĨĂůůŝŶŐ

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Level course

Stretcher

,ĞĂĚĞƌ

a

ϭ
ϭ

ϭ

�ŝŵĞŶƐŝŽŶ�ĞůĞŵĞŶƚ��͗�� ϰϱǆϯϬ�Đŵ�Đ͘Ă͘
dŚĞ�ǀŽŝĚ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞůĞŵĞŶƚƐ�ĂƌĞ�ĮůůĞĚ�ǁŝƚŚ�ŵŽƌƚĂƌ

C

G

2.bKnowledge and interpretation of the factory

a Ě

Photos�ĞƐĐƌŝƉƟŽŶ

General symbology

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ŽƐƚƌƵĐƟŽŶ�ĞůĞŵĞŶƚƐ

Floors

sĂƵůƚƐ

Distresses

^ŽƵƌĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ

�ĂƟŶŐ

dǇƉĞ

Arrangement of the beam

dǇƉĞ�ŽĨ�ǀĂƵůƚƐ

dǇƉĞ�ŽĨ�ĚŝƐƚƌĞƐƐ Cause

Material

Plan

Plan

^ĞĐƟŽŶ

^ĞĐƟŽŶ

;dŚĞ�ŵĂƚĞƌŝĂů�ŝŶĚŝĐĂƚĞĚ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ůŝŶĞ�ŝŶ�ƚŚĞ�͞ƚǇƉĞ͟�
column)

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ůĞǀĂƟŽŶƐ�ĂŶĚ�ƐĞĐƟŽŶƐ

�ƵƩƌĞƐƐ

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Direct survey �ĞŚŝŶĚ�ĞůĞŵĞŶƚ

DĞƌůŽŶ�ĂŶĚ�ĐƌĞŶĞů

>ŽŽƉŚŽůĞ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�ϭ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�Ϯ

Anchor

Frieze

,ŽůůŽǁ�ŽƉĞŶŝŶŐ

�ƌŝĐŬƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Historical source WůƵŐŐĞĚ�ĞůĞŵĞŶƚ

ZĂŶĚŽŵ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Regular bricks masonry

WůĂƐƚĞƌĞĚ�ŵĂƐŽŶƌǇ

,ǇƉŽƚŚĞƐŝƐ

hŶŬŶŽǁŶ

a

b

b

e
c

c

Ě

e

�ĞĂŵƐ�ƉĂƌĂůůĞů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

�ĞĂŵƐ�ŽƌƚŚŽŐŽŶĂů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

dǇƉĞ�ϭ�ĐŽůůĂƉƐĞ >ĂĐŬ�ŽĨ�ĐůĂŵƉŝŶŐ�ďĞƚǁĞĞŶ�ƚŚĞ�
ŵĂƐŽŶƌǇ�ĂŶĚ�ƚŚĞ�ďƵƩƌĞƐƐ

dǇƉĞ�Ϯ�ĐŽůůĂƉƐĞ

Bricks

Bricks + irregular stones

Bricks 

Bricks + irregular stones

Metal

Bricks

Barrel vault

Cloister vault

Groin vault

ZŝďďĞĚ�ǀĂƵůƚ

B CG R

ϭ

Ϯ

ϭ

B

C

G

R

XII-XIII century wall

ys�ĐĞŶƚƵƌǇ�ǁĂůů

ys///�ĐĞŶƚƵƌǇ�ǁĂůů

XIX century wall

XX century wall

hŶŬŶŽǁŶ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

A

Ϭ

Ϭ͕ϳϱ

Ϭ͕ϳϱ

ϭ

ϭ

ϭ͕Ϯϱ

Ϭ͕Ϯϱ

Ϭ͕Ϯϱ

Ϭ͕ϱϬ

Ϭ͕ϱϬϭ͕Ϯϱϭ͕ϱϬϭ͕ϳϱ



^Khd,�&�������E�>z^/^

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

<ĞǇŵĂƉ

^dZh�dhZ�>��>�D�Ed^��E��Zh>��K&�d,���Zd

W,KdK'Z�W,/��^hZs�z

�ƌŝĐŬ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ �ŚĞŵŝŶͲĚĞͲZŽŶĚĞ �ƌŝĐŬ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Putlog holes

hWW�Z�WKZd/KE �hddZ�^^

DETAILS OF THE ROOF

LOWER PORTION Zh>��K&�d,���Zd

�ŚĞŵŝŶͲĚĞͲZŽŶĚĞ

THE FACADE

dŚĞ�ƉŽƌƟŽŶ�ŝŶ�ǇĞůůŽǁ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ĚĂƚĞĚ�ďƵƚ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŚĂƚ�ŝƚ�ŝƐ�ĚĂƚĂďůĞ�ŝŶ�Ă�
ƉĞƌŝŽĚ�ďĞƚǁĞĞŶ�ƚŚĞ�ŽƌŝŐŝŶĂů�ĨĂĐĂĚĞ�ĂŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�ƚǁĞŶƟĞƚŚ�ĐĞŶƚǇƌǇ͘�dŚĞ�
ƉŽƐƐŝďůĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚŝƐ�ĂĚĚŝƟŽŶ�ŝƐ�ƚŚĞ�ƌĞƉĂŝƌ�ĨŽůůŽǁŝŶŐ�ƐŽŵĞ�ƐƚŽŶĞƐ�ĨĂůůŝŶŐ

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇa

a

a

ϯ

ϯ ϯb

b

ϭ

ϯ Ě

ϭ B

G R

�ƌŝĐŬ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ �ŚĞŵŝŶͲĚĞͲZŽŶĚĞ

Putlog holes

Putlog holes

tĂůůĞĚͲƵƉ�ǁŝŶĚŽǁ

�ƌŝĐŬƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇb

Ϯ

Knowledge and interpretation of the factory 2.b

a Ě

Photos�ĞƐĐƌŝƉƟŽŶ

General symbology

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ŽƐƚƌƵĐƟŽŶ�ĞůĞŵĞŶƚƐ

Floors

sĂƵůƚƐ

Distresses

^ŽƵƌĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ

�ĂƟŶŐ

dǇƉĞ

Arrangement of the beam

dǇƉĞ�ŽĨ�ǀĂƵůƚƐ

dǇƉĞ�ŽĨ�ĚŝƐƚƌĞƐƐ Cause

Material

Plan

Plan

^ĞĐƟŽŶ

^ĞĐƟŽŶ

;dŚĞ�ŵĂƚĞƌŝĂů�ŝŶĚŝĐĂƚĞĚ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ůŝŶĞ�ŝŶ�ƚŚĞ�͞ƚǇƉĞ͟�
column)

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ůĞǀĂƟŽŶƐ�ĂŶĚ�ƐĞĐƟŽŶƐ

�ƵƩƌĞƐƐ

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Direct survey �ĞŚŝŶĚ�ĞůĞŵĞŶƚ

DĞƌůŽŶ�ĂŶĚ�ĐƌĞŶĞů

>ŽŽƉŚŽůĞ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�ϭ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�Ϯ

Anchor

Frieze

,ŽůůŽǁ�ŽƉĞŶŝŶŐ

�ƌŝĐŬƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Historical source WůƵŐŐĞĚ�ĞůĞŵĞŶƚ

ZĂŶĚŽŵ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Regular bricks masonry

WůĂƐƚĞƌĞĚ�ŵĂƐŽŶƌǇ

,ǇƉŽƚŚĞƐŝƐ

hŶŬŶŽǁŶ

a

b

b

e
c

c

Ě

e

�ĞĂŵƐ�ƉĂƌĂůůĞů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

�ĞĂŵƐ�ŽƌƚŚŽŐŽŶĂů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

dǇƉĞ�ϭ�ĐŽůůĂƉƐĞ >ĂĐŬ�ŽĨ�ĐůĂŵƉŝŶŐ�ďĞƚǁĞĞŶ�ƚŚĞ�
ŵĂƐŽŶƌǇ�ĂŶĚ�ƚŚĞ�ďƵƩƌĞƐƐ

dǇƉĞ�Ϯ�ĐŽůůĂƉƐĞ

Bricks

Bricks + irregular stones

Bricks 

Bricks + irregular stones

Metal

Bricks

Barrel vault

Cloister vault

Groin vault

ZŝďďĞĚ�ǀĂƵůƚ

B CG R

ϭ

Ϯ

ϭ

B

C

G

R

XII-XIII century wall

ys�ĐĞŶƚƵƌǇ�ǁĂůů

ys///�ĐĞŶƚƵƌǇ�ǁĂůů

XIX century wall

XX century wall

hŶŬŶŽǁŶ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

Ϭ

Ϭ͕ϳϱ

Ϭ͕ϳϱ

ϭ

ϭ

ϭ͕Ϯϱ

Ϭ͕Ϯϱ

Ϭ͕Ϯϱ

Ϭ͕ϱϬ

Ϭ͕ϱϬϭ͕Ϯϱϭ͕ϱϬϭ͕ϳϱ

Level course

Stretcher

,ĞĂĚĞƌ

�ŝŵĞŶƐŝŽŶ�ĞůĞŵĞŶƚ��͗�� ϭϱǆϭϬ�Đŵ�Đ͘Ă͘
dŚĞ�ǀŽŝĚ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞůĞŵĞŶƚƐ�ĂƌĞ�ĮůůĞĚ�ǁŝƚŚ�ŵŽƌƚĂƌ

B



��^d��E���KhZd�&�������E�>z^/^

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

<ĞǇŵĂƉ

^dZh�dhZ�>��>�D�Ed^��E��Zh>��K&�d,���Zd

W,KdK'Z�W,/��^hZs�z

Ϯ

Ϯ

Ϯ

ϰ

ϰ

B

R

THE FACADE

THE FACADE

DETAILS OF MASONRY

dŚĞ�ĞĂƐƚ�ĨĂĐĂĚĞ�ǁĂƐ�ĞŶƟƌĞůǇ�ďƵŝůƚ�ŝŶ�ƚŚĞ�ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ͘�tĞ�
ĐĂŶ�ƐĞĞ�ŽƉĞŶŝŶŐƐ�ŶŽƚ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ĂƫĐ�ƉůĂŶ͕�ŽƉĞŶĞĚ�ǁŝƚŚ�ĂŶ�ŝŶ-

ƚĞƌǀĞŶƟŽŶ�ŽĨ�ƚŚĞ�ƚǁĞŶƟĞƚŚ�ĐĞŶƚƵƌǇ͘�dŚŝƐ�ĐƌĞĂƚĞƐ�ŝŶƚĞƌŶĂů�ƚĞŶƐŝŽŶƐ�
ĚƵĞ�ƚŽ�ĚĞǀŝĂƚĞĚ�ĨŽƌĐĞƐ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ǀŝƐŝďůĞ�ůĞƐŝŽŶƐ�ĂŶĚ�ĐƌĂĐŬƐ�ŝŶ�ƚŚĞ�
ĨĂĐĂĚĞ͘�

Zh>��K&�d,���Zd

dŚĞ� ĨĂĐĂĚĞ�ŽĨ� ƚŚĞ�ĐŽƵƌƚ� ŝƐ�ďƵŝůƚ�ďĞƚǁĞĞŶ� ƚŚĞ� ĨŽƵƌƚĞĞŶƚŚ�ĂŶĚ�
ĮŌĞĞŶƚŚ�ĐĞŶƚƵƌǇ͘�dŚĞ�ŵĞĚŝĞǀĂů�ƐŝĚĞ�ŽĨ�ƚŚĞ�ŝŶŶĞƌ�ĐŽƵƌƚǇĂƌĚ�ďĞ-

ůŽŶŐƐ�ƚŽ�Ă�ƐŝŶŐůĞ�ďƵŝůĚŝŶŐ�ďůŽĐŬ�ǁŝƚŚ�ƐŽůŝĚ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�ŵĂ-

ƐŽŶƌǇ�ůŝƐƚĞĚ�ŽŶ�ƚŚĞ�ƵƉƉĞƌ�ůĞǀĞůƐ͘

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇa

�ƌŝĐŬƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇb

a

ϭ

ϯ

a

a

b

2.bKnowledge and interpretation of the factory

a Ě

Photos�ĞƐĐƌŝƉƟŽŶ

General symbology

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ŽƐƚƌƵĐƟŽŶ�ĞůĞŵĞŶƚƐ

Floors

sĂƵůƚƐ

Distresses

^ŽƵƌĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ

�ĂƟŶŐ

dǇƉĞ

Arrangement of the beam

dǇƉĞ�ŽĨ�ǀĂƵůƚƐ

dǇƉĞ�ŽĨ�ĚŝƐƚƌĞƐƐ Cause

Material

Plan

Plan

^ĞĐƟŽŶ

^ĞĐƟŽŶ

;dŚĞ�ŵĂƚĞƌŝĂů�ŝŶĚŝĐĂƚĞĚ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ůŝŶĞ�ŝŶ�ƚŚĞ�͞ƚǇƉĞ͟�
column)

dǇƉĞ�ŽĨ�ŵĂƐŽŶƌǇ

�ůĞǀĂƟŽŶƐ�ĂŶĚ�ƐĞĐƟŽŶƐ

�ƵƩƌĞƐƐ

^ƚŽŶĞƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Direct survey �ĞŚŝŶĚ�ĞůĞŵĞŶƚ

DĞƌůŽŶ�ĂŶĚ�ĐƌĞŶĞů

>ŽŽƉŚŽůĞ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�ϭ

WƵƚůŽŐ�ŚŽůĞ�ƚǇƉĞ�Ϯ

Anchor

Frieze

,ŽůůŽǁ�ŽƉĞŶŝŶŐ

�ƌŝĐŬƐ�ĐŽƵƌƐĞĚ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Historical source WůƵŐŐĞĚ�ĞůĞŵĞŶƚ

ZĂŶĚŽŵ�ƌƵďďůĞ�ŵĂƐŽŶƌǇ

Regular bricks masonry

WůĂƐƚĞƌĞĚ�ŵĂƐŽŶƌǇ

,ǇƉŽƚŚĞƐŝƐ

hŶŬŶŽǁŶ

a

b

b

e
c

c

Ě

e

�ĞĂŵƐ�ƉĂƌĂůůĞů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

�ĞĂŵƐ�ŽƌƚŚŽŐŽŶĂů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

dǇƉĞ�ϭ�ĐŽůůĂƉƐĞ >ĂĐŬ�ŽĨ�ĐůĂŵƉŝŶŐ�ďĞƚǁĞĞŶ�ƚŚĞ�
ŵĂƐŽŶƌǇ�ĂŶĚ�ƚŚĞ�ďƵƩƌĞƐƐ

dǇƉĞ�Ϯ�ĐŽůůĂƉƐĞ

Bricks

Bricks + irregular stones

Bricks 

Bricks + irregular stones

Metal

Bricks

Barrel vault

Cloister vault

Groin vault

ZŝďďĞĚ�ǀĂƵůƚ

B CG R

ϭ

Ϯ

ϭ

B

C

G

R

XII-XIII century wall

ys�ĐĞŶƚƵƌǇ�ǁĂůů

ys///�ĐĞŶƚƵƌǇ�ǁĂůů

XIX century wall

XX century wall

hŶŬŶŽǁŶ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

Level course

Stretcher

,ĞĂĚĞƌ

�ŝŵĞŶƐŝŽŶ�ĞůĞŵĞŶƚ��͗���������Ϯϱǆϴ�Đŵ�Đ͘Ă͘
�ŝŵĞŶƐŝŽŶ�ĞůĞŵĞŶƚ��͗���������ϮϬǆϭϱ�Đŵ�Đ͘Ă͘
dŚĞ�ǀŽŝĚ�ďĞƚǁĞĞŶ�ƚŚĞ�ĞůĞŵĞŶƚƐ�ĂƌĞ�ĮůůĞĚ�
with mortar

Ϭ͕ϳϱ

Ϭ͕ϱϬ

ϭ

Ϭ͕ϳϱ

ϭ͕Ϯϱ

ϭ͕ϱϬ

Ϭ͕Ϯϱ

Ϭ

Ϭ͕ϱϬ

Ϭ͕Ϯϱ

C

D

ϭϭ͕Ϯϱ

Ϭ͕ϳϱ

Ϭ͕ϱϬ

ϭ

Ϭ͕ϳϱ

ϭ͕Ϯϱ

ϭ͕ϱϬ

Ϭ͕Ϯϱ

Ϭ

Ϭ͕ϱϬ

Ϭ͕Ϯϱϭϭ͕Ϯϱ



BASEMENT ANALYSIS

'ZKhE��&>KKZ��E�>z^/^

^dZh�dhZ�>��>�D�Ed^��E��Zh>��K&�d,���Zd

General symbology

Masonry

Horizontal elements

Floor

sĂƵůƚƐ

Distresses

Fixture

^ŽƵƌĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ

dǇƉĞ

Arrangement of the beams

dǇƉĞ�ŽĨ�ŇŽŽƌ

dǇƉĞ�ŽĨ�ǀĂƵůƚƐ

dǇƉĞ�ŽĨ�ĚŝƐƚƌĞƐƐ

dǇƉĞ�ŽĨ�ĮǆƚƵƌĞ

Plans

Leaning masonry

Direct survey

Historical source

^ĞĐƟŽŶĞĚ�ǁĂůůƐ

,ǇƉŽƚŚĞƐŝƐ

hŶŬŶŽǁŶ

�ĞĂŵƐ�ƉĂƌĂůůĞů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

�ĞĂŵƐ�ŽƌƚŚŽŐŽŶĂů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

Barrel vault

Cloister vault

Groin vault

ZŝďďĞĚ�ǀĂƵůƚ

ZĂĚŝĂƚŽƌ

WC

&ŝƌĞƉůĂĐĞ
Boiler

<ĞǇŵĂƉ

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

N

�ƵƩƌĞƐƐ

1

2

tŽŽĚĞŶ��ŇŽŽƌ��ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞƌƌŝŶŐďŽŶĞ�ƉĂƩĞƌŶ

tŽŽĚĞŶ��ŇŽŽƌ��ĂƌƌĂŶŐĞĚ�ŝŶ�ƉůĂŶŬƐ

ZĞĐƚĂŶŐƵůĂƌ�ƟůĞƐ�ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞƌƌŝŶŐďŽŶĞ�ƉĂƩĞƌŶ

^ƋƵĂƌĞ�ƟůĞƐ

tŝƚŚŽƵƚ�ŇŽŽƌŝŶŐ

DŽƋƵĞƩĞ

sĞŶĞƟĂŶ�ƐĞŵŝŶĂƚŽ�ŇŽŽƌ�ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞǆĂŐŽŶƐ�ŝŶƚĞƌƐĞĐƚĞĚ�ƉĂƩĞƌŶ

^ƚŽŶĞǁĂƌĞ�ŇŽŽƌ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

ϳ

ϴ

ϭ

ϭ ϭ

ϭ
ϰ ϰ

ϰ

ϳ

R

G

C

W,KdK'Z�W,/��^hZs�z

'ZKhE��&>KKZ

'ZKhE��&>KKZ���/>/E'

BASEMENT CEILING

ϭ

ϴ

ϰ

ϳ

/Ŷ�ƚŚĞ��ŚĂƉĞů�ƚŚĞƌĞ�ĂƌĞ�ĚĞƚĂĐŚŵĞŶƚƐ�ŽĨ�ƐƚƵĐĐŽ͕�ĚƵĞ�ƚŽ�ŝŶĮůƚƌĂƟŽŶƐ͕�
ĂŶĚ�Ă�ůĞƐŝŽŶ�ŝŶ�ƚŚĞ�ůŽǁĞƌ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ǀĂƵůƚ͕�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ŶƵŵĞƌŽƵƐ�
cracks

dŚĞ�ŽƌŝŐŝŶĂů�ďĂůůƌŽŽŵ�ŚĂƐ�ďĞĞŶ�ĚŝǀŝĚĞĚ�ŽǀĞƌ�ƟŵĞƐ�ŝŶƚŽ�ůĞǀĞůƐ�ƚŚĂƚ�ŚĂǀĞ�
ŚŝĚĚĞŶ�ƚŚĞ�ĐůŽŝƐƚĞƌ�ǀĂƵůƚ͘�/ƚ�ǁĂƐ�ĂůƐŽ�ĂĚĚĞĚ�ƚŚĞ�ǁŽŽĚĞŶ�ĐŽůƵŵŶ�ƐŚŽǁŶ�
in the image

Cracks

B

C

G

R

<ĞǇŵĂƉ

BASEMENT

dŚĞ�ďĂƐĞŵĞŶƚ�ŚŽƵƐĞƐ�ƚŚĞ�ĂƌĐŚŝǀĞ�ŽĨ�ƚŚĞ�ĐĂƐƚůĞ�ůŝďƌĂƌǇ͘�dŚĞƌĞ�ĂƌĞ�ƌŽŽĨƐ�
ǁŝƚŚ�ďĂƌƌĞů�ǀĂƵůƚƐ�ĂŶĚ�ƐƚŽŶĞǁĂƌĞ�ŇŽŽƌƐ͘

/Ŷ�ƐŽŵĞ�ƉŽƌƟŽŶƐ�ǇŽƵ�ĐĂŶ�ƐĞĞ�ƚŚĞ�ŽƌŝŐŝŶĂů�ƐƚŽŶĞ�ŵĂƐŽŶƌǇ�

B

B

Bϴ

ϴ

ϴ

1

1

1

2

1

1

1

1

1 1

2

dǇƉĞ�ϭ�ĐŽůůĂƉƐĞ

dǇƉĞ�Ϯ�ĐŽůůĂƉƐĞ

ϭ

Ϯ

Ϯ

ϭ
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FIRST FLOOR ANALYSIS

SECOND FLOOR ANALYSIS

^dZh�dhZ�>��>�D�Ed^��E��Zh>��K&�d,���Zd

General symbology

Masonry

Horizontal elements

Floor

sĂƵůƚƐ

Distresses

Fixture

^ŽƵƌĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ

dǇƉĞ

Arrangement of the beams

dǇƉĞ�ŽĨ�ŇŽŽƌ

dǇƉĞ�ŽĨ�ǀĂƵůƚƐ

dǇƉĞ�ŽĨ�ĚŝƐƚƌĞƐƐ

dǇƉĞ�ŽĨ�ĮǆƚƵƌĞ

Plans

Leaning masonry

Direct survey

Historical source

^ĞĐƟŽŶĞĚ�ǁĂůůƐ

,ǇƉŽƚŚĞƐŝƐ

hŶŬŶŽǁŶ

�ĞĂŵƐ�ƉĂƌĂůůĞů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

�ĞĂŵƐ�ŽƌƚŚŽŐŽŶĂů�ƚŽ�ƚŚĞ�ĨĂĐĂĚĞ

Barrel vault

Cloister vault

Groin vault

ZŝďďĞĚ�ǀĂƵůƚ

ZĂĚŝĂƚŽƌ

WC

&ŝƌĞƉůĂĐĞ
Boiler

B

C

G

R

<ĞǇŵĂƉ

�ƵƩƌĞƐƐ

1

2

tŽŽĚĞŶ��ŇŽŽƌ��ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞƌƌŝŶŐďŽŶĞ�ƉĂƩĞƌŶ

tŽŽĚĞŶ��ŇŽŽƌ��ĂƌƌĂŶŐĞĚ�ŝŶ�ƉůĂŶŬƐ

ZĞĐƚĂŶŐƵůĂƌ�ƟůĞƐ�ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞƌƌŝŶŐďŽŶĞ�ƉĂƩĞƌŶ

^ƋƵĂƌĞ�ƟůĞƐ

tŝƚŚŽƵƚ�ŇŽŽƌŝŶŐ

DŽƋƵĞƩĞ

sĞŶĞƟĂŶ�ƐĞŵŝŶĂƚŽ�ŇŽŽƌ�ĂƌƌĂŶŐĞĚ�ŝŶ�Ă�ŚĞǆĂŐŽŶƐ�ŝŶƚĞƌƐĞĐƚĞĚ�ƉĂƩĞƌŶ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

ϳ

Ϯ

Ϯ

Ϯ

ϯ

ϰ

ϰ

ϰ

ϭ
ϭ

ϭ

ϭ

ϱ

ϱ
ϱ

ϲ

ϲ

FIRST FLOOR

FIRST FLOOR CEILING

FIRST FLOOR CEILING

Ϯ

ϱ

ϭ

ϲ

ϯ

ϰ

ϲ

dŚĞ� ĮƌƐƚ� ŇŽŽƌ� ŽĨ� ƚŚĞ� ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ� ǁŝŶŐ� ŝƐ� ĐŚĂƌĂĐƚĞƌŝǌĞĚ� ďǇ� Ă�
ĐŽƌƌŝĚŽƌ� ŽŶ� ǁŚŝĐŚ� ǁĞ� ĐĂŶ� ĮŶĚ� ƌŽŽŵƐ� ĂŶĚ� ƚŽŝůĞƚƐ͘� dŚĞ� ĮƌƐƚ� ŇŽŽƌ� ŝƐ�
ĞŶƟƌĞůǇ�ĚĞǀŽŝĚ�ŽĨ�ǁĂůůƐ�ƚŚĂƚ�ĐŽŶŶĞĐƚ�ŽƌƚŚŽŐŽŶĂůůǇ�ƚŽ�ƚŚĞ�ǁĞƐƚ�ĨĂĐĂĚĞ͘
�ǆĐĞƉƚ�ĨŽƌ�ƚŚĞ�ůĂƐƚ�ƌŽŽŵ�ĂĚũĂĐĞŶƚ�ƚŽ�ƚŚĞ�
ƐŽƵƚŚ�ĨĂĐĂĚĞ͕�ĂŬŬ�ƌŽŽŵƐ�ŚĂǀĞ�Ă�ŇĂƚ�ƌŽŽĨ�
Ăƚ�Ă�ŚĞŝŐŚƚ�ŽĨ�ϯ͕ϬϬ�ŵ�ĂŶĚ�ŶŽŶͲƐƚƌƵĐƚƵƌĂů�
ƉĂƌƟƟŽŶƐ� ǁŝƚŚ� ƚŚŝĐŬŶĞƐƐ� ŽĨ� ϭϬ� Đŵ

KƵƌ�ŚǇƉŽƚŚĞƐŝƐ�ŝƐ�ƚŚĂƚ�ŽŶ�ƚŚĞ�ŐƌŽƵŶĚ�ŇŽŽƌ͕ �ĂĚũĂĐĞŶƚ�ƚŽ�ƚŚĞ�ƌŽŽŵƐ�ǁŝƚŚ�
ǁŽŽĚĞŶ�ŇŽŽƌƐ͕�ƚŚĞƌĞ�ǁĞƌĞ�ƐĞƌǀŝĐĞ�ƌŽŽŵƐ

Cracks

W,KdK'Z�W,/��^hZs�z

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

N

<ĞǇŵĂƉ

1

1

1

1
1

1 1
1

1
1

2

2
2

2

2

2

2

2

1

SECOND FLOOR

dŚĞ� ƌŽŽŵƐ� ŽĨ� ƚŚĞ� ĂƫĐ� ĂƌƌĞ� ĂĐĐĞƐƐŝďůĞ� ďǇ� Ă� ƉĂƐƐĂŐĞ� ŵĂĚĞ� ĚƵƌŝŶŐ�
ŝŶƚĞƌǀĞŶƟŽŶƐ� ĨŽůůŽǁŝŶŐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ƚŚĞ� ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ�
ǁŝŶŐ͘� dŚƌŽƵŐŚ� Ă� ůŽŌ� ǇŽƵ� ĐĂŶ� ƌĞĂĐŚ� ƚŚĞ� ƌŽŽŵƐ� ŽĨ� ƚŚĞ� ĂƫĐ͕� ĚŝǀŝĚĞĚ�
ŝŶƚŽ� ƚǁŽ� ƉŽƌƟŽŶƐ͗� ŽŶĞ� ĐŚĂƌĂĐƚĞƌŝǌĞĚ� ďǇ� Ă� ƌĞĚ� ŵŽƋƵĞƩĞ͖� ĂŶŽƚŚĞƌ�
ĚĞǀĞůŽƉƐ� ĂůŽŶŐ� ƚŚĞ� ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ� ǁŝŶŐ� ĂŶĚ� ĐŽŶƐŝƐƚƐ� ŽĨ� Ă� ůĂƌŐĞ�
ŚĂůů� ǁŝƚŚ� ƚƌƵƐƐĞƐ� ǁŚŝĐŚ� ŝƐ� ĂĐĐĞƐƐŝďůĞ� ƚŚƌŽƵŐŚ� ƚŚĞ� �ŚĞŵŝŶͲĚĞͲZŽŶĚĞ͘

ϱ

ϱ

ϱ

ϲ

ϲ

ϲ

dǇƉĞ�ϭ�ĐŽůůĂƉƐĞ

dǇƉĞ�Ϯ�ĐŽůůĂƉƐĞ

ϭ

Ϯ

ϭ

ϭ
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N
^��>��ϭ͗ϮϬ

ϭ

Ϯ
ϯ

ϰ
ϱ

ϲ

ϳ

ϴ

A �͛

ϯ
ϰ

ϴ

ϵ

ROOF ANALYSIS

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

W,KdK'Z�W,/��^hZs�z

ROOF PLAN

N

dZh^^�^���d�/>

ϭ
Ϯ

Ϯ

Ϯ

Ϯ

ϯ

ϯ

ϯ

ϰ
ϱ

ϱ

ROOF COMPONENT dZh^^�^��KDWKE�Ed�

RIDGE BEAM ϭ

Ϯ

ϯ

ϰ

ϱ

a

b

c

Ě

a �ŽǀĞƌ�ŽĨ�ƚŚĞ�ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ�ƐůĞĞǀĞ͕�ĚĞƚĂŝů�ŽĨ�ƚŚĞ�ƚƌƵƐƐ �ĞƚĂŝů�ŽĨ�ƚŚĞ�ĂƫĐ�ƌŽŽŵ�ƚƌƵƐƐ͕�ǇŽƵ�ĐĂŶ�
ŶŽƟĐĞ�ƚŚĞ�ŝƌƌĞŐƵůĂƌŝƚǇ�ĂŶĚ�ĐƌĂĐŬƐ�ŽĨ�ƚŚĞ�ǁŽŽĚ

ZĂŌĞƌ� ďĞƚǁĞĞŶ� ƐůĞĞǀĞ� ĂŶĚ� ƌŝŐŚƚ͕�
ƉƌŽďĂďůǇ� ŶŽƚ� ǁŽŽĚĞŶ� ďƵƚ� ƐŚĞĞƚ�
metal

Truss of the eighteenth-century sleeve seen 

ĨƌŽŵ�ƚŚĞ�ĮƐƐƵƌĞƐ�ŽĨ�ƚŚĞ�ďĞĂŵƐ�ƚŚĂƚ�ĐƵƌƌĞŶƚůǇ�
cover it

DƵƐƐŽ� Ğ� �ŽƉƉĞƌŝ͕� WĂƌƟĐŽůĂƌŝ� Ěŝ� ĐŽƐƚƌƵǌŝŽŶŝ�ŵƵƌĂůŝ� Ğ� ĮŶŝ-
ŵĞŶƟ�Ěŝ�ĨĂďďƌŝĐĂƟ͕�dŽƌŝŶŽ͕�ϭϴϴϰ͘�̂ ĞǌŝŽŶĞ�Ͳ��ƌŵĂƚƵƌĞ�Ěŝ�ƚĞƫ�
�ĂƉƌŝĂƚĂ�Ă�ƐĞŵƉůŝĐĞ�ĐĂƚĞŶĂ�Ğ�ĐŽŶƚƌŽ�ĐĂƚĞŶĂ

b c Ě

ϭ RIDGE TILES

Ϯ TILES

ϯ TILE-HOLDER JOISTS

ϰ WhZ>/E

ϱ WOODEN ELEMENTS

BOARDINGϲ

ϳ WOODEN MONK

ϴ RAFTER

ϵ RIDGE BEAM

m
0    0,5    1

<ĞǇŵĂƉ
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RAFTER
dŚĞƌĞ�ĂƌĞ�ϭϰ�ƌĂŌĞƌƐ͘�dŚĞ�ĚŝŵĞŶƐŝŽŶƐ�ǀĂƌǇ�ĨƌŽŵ�ϮϬĐŵ�ƚŽ�ϮϵĐŵ�ďĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�ŝƌƌĞŐƵůĂƌŝƟĞƐ�ŽĨ�ƚŚĞ�ǁŽŽĚ

PURLIN
ϱĐŵ�ǆ�ϳ�Đŵ�ĂŶĚ�ϭϬĐŵ�ǆ�ϭϯ�Đŵ͘�dŚĞ�ĚŝŵĞŶƐŝŽŶƐ�ǀĂƌǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ŝƌƌĞŐƵůĂƌŝƟĞƐ�ŽĨ�ƚŚĞ�ǁŽŽĚ͘�dŚĞǇ�ĂƌĞ�ĂƌƌĂŶŐĞĚ�Ăƚ�ƌĞŐƵůĂƌ�ŝŶƚĞƌǀĂů

JOINTS
ϳĐŵ�ǆ�ϱĐŵ�͘�dŚĞǇ�ĂƌĞ�ĂƌƌĂŶŐĞĚ�ƌĞŐƵůĂƌůǇ�Ăƚ�Ă�ĚŝƐƚĂŶĐĞ�ŽĨ�ϭϲ�Đŵ�ĞĂĐŚ�ĨƌŽŵ�ĂďŽǀĞ

DORMIENTE 
�ƌƌĂŶŐĞĚ�ĂůŽŶŐ�ƚŚĞ�ŽƵƚĞƌ�ƉĞƌŝŵĞƚĞƌ�ǁĂůůƐ



DEGRADATION ANALYSIS

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

WEST FACADE

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

�KhZd�&�����

,/s/E' ADDITION
ALTERATION

CHROMATIC

WITHDRAWAL OF

MALTA
s�'�d�d/KE BIOLOGICAL PATINA CAPILLARY RISE DETACHMENT EFFLORESCENCE

�ĞŐƌĂĚĂƟŽŶ�ƚŚĂƚ�ŽĐĐƵƌƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ǀĂƌŝĂƟŽŶ�ŽĨ�ĐĂǀŝƟĞƐ�ŽĨ�ǀĂƌŝĂďůĞ�ƐŚĂƉĞ�
ĂŶĚ�ƐŝǌĞ͘
��h^�͗�tĂƚĞƌ� ŝŶƐŝĚĞ� ƚŚĞ� ƐƵďƐƚƌĂƚĞ͕�
ĚŝƐŐƌĂĐĞĨƵů� ĂĐƟŽŶ� ĞǆĞƌƚĞĚ� ďǇ� ƚŚĞ�
ĐƌǇƐƚĂůůŝǌĂƟŽŶ� ƉƌĞƐƐƵƌĞ� ŽĨ� ƚŚĞ� ƐĂůƚƐ�
ŝŶƐŝĚĞ� ƚŚĞ� ƉŽƌĞƐ� ŽĨ� ƚŚĞ� ŵĂƚĞƌŝĂů͕�
leaching

�ůƚĞƌĂƟŽŶ�ƚŚĂƚ�ŵĂŶŝĨĞƐƚƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ǀĂƌŝĂƟŽŶ�ŽĨ�ŽŶĞ�Žƌ�ŵŽƌĞ�ƉĂƌĂŵĞƚĞƌƐ�
ƚŚĂƚ� ĚĞĮŶĞ� ƚŚĞ� ĐŽůŽƌ͘ � /ƚ� ŵĂǇ� ŽĐĐƵƌ�
ǁŝƚŚ� ĚŝīĞƌĞŶƚ� ŵŽƌƉŚŽůŽŐŝĞƐ�
ĚĞƉĞŶĚŝŶŐ� ŽŶ� ƚŚĞ� ĐŽŶĚŝƟŽŶƐ� ĂŶĚ�
ŵĂǇ�ƌĞĨĞƌ�ƚŽ�ůĂƌŐĞ�Žƌ�ůŽĐĂůŝƐĞĚ�ĂƌĞĂƐ͘

dŚŝŶ� ůĂǇĞƌ͕ � ƐŽŌ� ĂŶĚ� ŚŽŵŽŐĞŶĞŽƵƐ͕�
ĂĚŚĞƌĞŶƚ� ƚŽ� ƚŚĞ� ƐƵƌĨĂĐĞ� ĂŶĚ�
ďŝŽůŽŐŝĐĂů� ŝŶ� ŶĂƚƵƌĞ͘� /ƚ� ĐŽŶƐŝƐƚƐ� ŽĨ�
microorganisms

��h^�͗���ĐƟŽŶ�ŽĨ�ĂƵƚŽƚƌŽƉŚŝĐ�ŵŝĐƌŽͲ
ŽƌŐĂŶŝƐŵƐ͕�ƉƌĞƐĞŶĐĞ�ŽĨ�ŵŽŝƐƚƵƌĞ�Žƌ�
water

�ƌǇƐƚĂůůŝŶĞ� Žƌ� ƉŽǁĚĞƌǇ� Žƌ�
ĮůĂŵĞŶƚŽƵƐ� ƐƵƌĨĂĐĞ� ĨŽƌŵĂƟŽŶ͕�
ƵƐƵĂůůǇ�ǁŚŝƟƐŚ͘
��h^�͗� �ĂƉŝůůĂƌǇ� ƌŝƐŝŶŐ� ŚƵŵŝĚŝƚǇ͕ �
ĐŽŶĚĞŶƐĂƟŽŶ͕�ƉƌĞƐĞŶĐĞ�ŽĨ�ƐƵůĨĂƚĞƐ͕�
ǁŝŶĚ� ĂĐƟŽŶ� ƚŚĂƚ� ĂĐĐĞůĞƌĂƚĞƐ� ƚŚĞ�
ƐƵƌĨĂĐĞ� ĞǀĂƉŽƌĂƟŽŶ� ŽĨ� ǁĂƚĞƌ͕ �
ĂĚĚŝƟŽŶĂů� ƐƵďƐƚĂŶĐĞƐ� ŝŶ� ƌĞƐƵƌĂƟǀĞ�
ƚƌĞĂƚŵĞŶƚƐ͕�ĚĞŐƌĂĚĂƟŽŶ�ŽĨ�ŝŶƚĞƌĨĂĐĞ�
ďĞƚǁĞĞŶ�ďƌŝĐŬƐ�ĂŶĚ�ŵŽƌƚĂƌƐ͘

^ƵďƐĞƋƵĞŶƚ� ĂĚĚŝƟŽŶ� ŽĨ� ŶŽŶͲ
ĐŽŵƉůŝĂŶƚ�ŵĂƚĞƌŝĂů�ƚŽ�ƚŚĞ�ŽƌŝŐŝŶĂů͘

�ŽŶƟŶƵŝƚǇ�ƐŽůƵƟŽŶ�ďĞƚǁĞĞŶ�ƐƵƌĨĂĐĞ�
layers of the material, both between 

ƚŚĞŵ� ĂŶĚ� ǁŝƚŚ� ƌĞƐƉĞĐƚ� ƚŽ� ƚŚĞ� ƐƵďͲ
ůĂǇĞƌ͘
��h^�͗�ŚƵŵŝĚŝƚǇ͕ �ĨŽƌŵĂƟŽŶ�ŽĨ�ŝĐĞ�ŝŶ�
ƚŚĞ�ƐƵƌĨĂĐĞ�ůĂǇĞƌƐ͕�ƉƌĞƐĞŶĐĞ�ŽĨ�ƐĂůŝŶĞ�
ĨŽƌŵĂƟŽŶƐ͕� ĚŝīĞƌĞŶƟĂů� ĚŝůĂƟŽŶƐ�
ďĞƚǁĞĞŶ� ƐƵƉƉŽƌƚ� ĂŶĚ� ĮŶŝƐŚŝŶŐ�
ŵĂƚĞƌŝĂůƐ͕� ƵƐĞ� ŽĨ� ƉĂŝŶƚ� ƉƌŽĚƵĐƚƐ͕�
ŝŶƐƚĂůůĂƟŽŶ�ĞƌƌŽƌƐ͘

DŝŐƌĂƟŽŶ�ůŝŵŝƚ�ŽĨ�ǁĂƚĞƌ�ǁŚŝĐŚ
ŝƐ�ŵĂŶŝĨĞƐƚĞĚ�ďǇ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�ŽĨ
ĞŋŽƌĞƐĐĞŶĐĞ�ĂŶĚͬŽƌ�ůŽƐƐ�ŽĨ
ŵĂƚĞƌŝĂů͘�/ƚ�ŝƐ�ŐĞŶĞƌĂůůǇ
ĂĐĐŽŵƉĂŶŝĞĚ�ďǇ�ǀĂƌŝĂƟŽŶƐ�ŽĨ
ĐŽůŽƌ�ƐĂƚƵƌĂƟŽŶ�ŝŶ�ƚŚĞ�ĂƌĞĂ
ƵŶĚĞƌůǇŝŶŐ͘
��h^�͗� ŚƵŵŝĚŝƚǇ͕ � ĞǆƉŽƐƵƌĞ� ƚŽ�
external agents

<ĞǇŵĂƉ

Z�DKs�>�K&�s�'�d�d/KE
PEST

ϭ͘� �ŚĞĐŬ� ǁŚĞƚŚĞƌ� ƚŚĞ� ǀĞŐĞƚĂƟŽŶ� ŝƐ�
ƉƌĞƐĞŶƚ�ŽŶ�ƚŚĞ�ƉƌŽƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ƐƚĂďůĞƐ�
ŝƐ� ŚĂƌŵĨƵů� ĨŽƌ� ƚŚĞ� ƐƚƌƵĐƚƵƌĞ� ŝƚƐĞůĨ� ĂŶĚ�
ǁŚĞƚŚĞƌ� ŶĞĞĚ� ƚŽ� ĞůŝŵŝŶĂƚĞ� ŝƚ� ĂƐ� ŝƚ�
ĐŽƵůĚ�ĐĂƵƐĞ�ƐƚƌƵĐƚƵƌĂů�ĚŝƐƌƵƉƟŽŶ�ƚŽ�ƚŚĞ�
ďƵŝůĚŝŶŐ͘
Ϯ͘/Ĩ� ŝƚ� ŝƐ� ƉŽƐƐŝďůĞ� ƚŽ� ƉƌŽĐĞĞĚ� ďǇ�
ƚŚĞ� ĞůŝŵŝŶĂƟŽŶ� ŽĨ� ƐƵĐŚ� ƉƌŽďůĞŵ� ŝƐ�
ƉĞƌĨŽƌŵĞĚ� ƚŚĞ� ĞƌĂĚŝĐĂƟŽŶ� ŽĨ� ǁĞĞĚƐ�
ĂŶĚ
ƉƌƵŶŝŶŐ�ǀĞŐĞƚĂƟŽŶ�ǁŝƚŚ�ƐƚĞŵ�ůŽĐĂƚĞĚ�ŝŶ�
ĐůŽƐĞ�ƉƌŽǆŝŵŝƚǇ͘
ϯ͘�/Ĩ�ƚŚĞƌĞ�ĂƌĞ�ĂĚĚŝƟŽŶĂů�ƌĞƐŝĚƵĞƐ�ŽĨ
ǀĞŐĞƚĂƟŽŶ� ƐŚĂůů� ďĞ� ĐĂƌƌŝĞĚ� ŽƵƚ� ďǇ� ƚŚĞ�
use of brushes with nylon bristles or for 

ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ůŽŽƐĞ�ĚĞƉŽƐŝƚƐ͘
ϰ d͘Ž�ƌĞůŝĞǀĞ�ƚŚĞ�ƌĞƐƵƌŐĞŶĐĞ�ŽĨ�ĨƵƌƚŚĞƌ
ĚĞŐƌĂĚŝŶŐ� ĂŐĞŶƚƐ͕� ĂƐ� ůĂƐƚ� ƉĂƐƐĂŐĞ͕� ǁĞ�
ƉƌŽĐĞĞĚ�ŵĞĚŝĞŶƚĞ� ƚŚĞ� ƵƐĞ� ŽĨ� ďŝŽĐŝĚĂů�
ƉƌŽĚƵĐƚƐ�ǁŚŝĐŚ�ƉƌĞǀĞŶƚ� ƚŚĞ� ĨŽƌŵĂƟŽŶ�
ŽĨ�ŶĞǁ�ďŝŽůŽŐŝĐĂů�ƐƉĞĐŝĞƐ�ŽŶ�ƐƵƉĞƌĐĂƌƐ͘

WƌĞƐĞŶĐĞ�ŽĨ�ůŝĐŚĞŶƐ͕�ŵŽƐƐĞƐ�ĂŶĚ�ƉůĂŶƚƐ 
��h^�͗� �ĐĐƵŵƵůĂƟŽŶ� ŽĨ� ŵŽŝƐƚƵƌĞ͕�
ĂƩĂĐŬ�ŽĨ�ĂƵƚŽƚƌŽƉŚŝĐ�ŽƌŐĂŶŝƐŵƐ

Z�DKs�>�K&��/K>K'/��>�W�d/E�
ϭ͘WƌĞůŝŵŝŶĂƌǇ�ǀĞƌŝĮĐĂƟŽŶ�ƚŽ�ĚĞƚĞƌŵŝŶĞ
ǁŚĂƚ�ŝƐ�ƚŚĞ�ƐĞǀĞƌŝƚǇ�ŽĨ�ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ
ƐĂŵĞ͘
Ϯ͘� �ůĞĂŶŝŶŐ� ŽĨ� ƚŚĞ� ĂƌĞĂ� ĐŽǀĞƌĞĚ� ďǇ�
ĚĞŐƌĂĚĂƟŽŶ� ƚŚƌŽƵŐŚ� ƚŚĞ� ƵƐĞ� ŽĨ�
mechanical brushing technique which 

ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ďƌƵƐŚĞƐ�ŝŶ�ŶǇůŽŶ�
or broom so as to eliminate surface 

ĚĞƉŽƐŝƚƐ�ĂŶĚ�ůŝƩůĞ�ĐŽĞǆŝƐƚƐ͘
ϯ͘� /Ĩ� ƚŚĞ� ĨŽƌŵ� ŽĨ� ĚĞŐƌĂĚĂƟŽŶ� ŽĐĐƵƌƐ�
ŵŽƌĞ�ƌĞƐŝƐƚĂŶƚ�ĂŶĚ�ƌŽŽƚĞĚ�ŝƐ�ƵƐĞĚ�ĚŝƌĞĐƚ�
ǁĂƚĞƌ� ƐŽ� ĂƐ� ƚŽ� ƐŽŌĞŶ� ƚŚĞ� ĐŽŚĞƐŝǀĞ�
ƉĂƌƚ� ĂŶĚ� ƚŚĞŶ� ƌĞŵŽǀĞĚ�ǁŝƚŚ� ƉƌĞǀŝŽƵƐ�
technology

ĚĞƐĐƌŝďĞĚ͘�/Ŷ�ĐĂƐĞ�ŝƚ�ǁĂƐ�ƐƟůů�ƚŚĞ�ĚĞĞƉĞƌ�
ƚŚĞ� ĨŽƌŵ� ŽĨ� ĚĞŐƌĂĚĂƟŽŶ� ƉƌŽĐĞĞĚ� ďǇ�
ƚĞĐŚŶŝƋƵĞ�ŶĞďƵůŝǌĞĚ�ǁĂƚĞƌ�ƚŚĂƚ�ƐŽŌĞŶƐ
ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ�ŝƚƐĞůĨ͘

Z�DKs�>�K&�d,���^��Ed
CAPILLARY

Ͳ� /ŶƚĞƌǀĞŶƟŽŶ� ŵƵƐƚ� ďĞ� ƉƌĞĐĞĚĞĚ� ƚŚĞ�
ƌĞŵŽǀĂů� ŽĨ� ƚŚĞ� ĐĂƵƐĞƐ� ǁŚŝĐŚ� ůĞĂĚ� ƚŽ�
ƉƌŽďůĞŵƐ�ŽĨ�ĂƐĐĞŶƚ�ĂŶĚ�ŝŶĮůƚƌĂƟŽŶ͖
Ͳ��ǆƚƌĂĐƟŽŶ�ŽĨ�ƐŽůƵďůĞ�ƐĂůƚƐ�ƚŚƌŽƵŐŚ
ǁĂƐŚŝŶŐ�ǁŝƚŚ�ĚŝƐƟůůĞĚ�ǁĂƚĞƌ͘
Ͳ� /Ŷ� ƚŚĞ� ĞǀĞŶƚ� ƚŚĂƚ� ƚŚĞ� ďƌĞĂŬĚŽǁŶ� ďǇ�
ƚŚĞ� ĞŋŽƌĞƐĐĞŶĐĞ� ŝƐ� ĐŽŶƚĂŝŶĞĚ� ƚŽ� ƚŚĞ�
ĐŽŶƐŽůŝĚĂƟŽŶ�ŽĨ
ĮŶŝƐŚŝŶŐ�ǁŝƚŚ�ƉƌŽĚƵĐƚƐ�ƌĞŐƌĞŐƌĞŐĂŶƟ�ƚŽ
ƐŝůŝĐĞŽƵƐ�ĂĐŝĚ�ďĂƐĞ�ĂƉƉůŝĞĚ�ƚŽ
ďƌƵƐŚ�ƵŶƟů�ƌĞũĞĐƚĞĚ͘

Z�DKs�>
K&�,/s/E'�KE�d,�
BRICK

ϭ͘�/ŶŝƟĂůůǇ�ŝƚ�ŝƐ�ĐĂƌƌŝĞĚ�ŽƵƚ�ďǇ�ŵĞĂŶƐ�ŽĨ�Ă
cleaning of the area where the 

ĚĞŐƌĂĚĂƟŽŶ� ďǇ� ƚŚĞ� ƚĞĐŚŶŝƋƵĞ� ŽĨ�
mechanical brushing which involves the 

use of nylon brushes or broom to remove 

ĚĞƉŽƐŝƚƐ�ƐƵƉĞƌĮĐŝĂů�ĂŶĚ�ůŝƩůĞ�ĐŽĞǆŝƐƚƐ͘
Ϯ͘� �ĞƉĞŶĚŝŶŐ� ŽŶ� ƚŚĞ� ƐĞǀĞƌŝƚǇ� ŽĨ� ƚŚĞ�
ĚĂŵĂŐĞ� ŽŶ� ƚŚĞ� ďƌŝĐŬ� ǁŝůů� ƉƌŽĐĞĞĚ� ďǇ�
ĐŽŶƐŽůŝĚĂƟŶŐ� ĐŽŵƉƌĞƐƐĞƐ� ďǇ� ƚŚĞ� ƵƐĞ�
ŽĨ� ƐƵŝƚĂďůĞ� ŵŽƌƚĂƌƐ� ǁŝƚŚ� ƚŚŽƐĞ� ĂůƌĞĂĚǇ�
ƉƌĞƐĞŶƚ� Žƌ� ƚŚƌŽƵŐŚ� ƚŚĞ� ƌĞƉůĂĐĞŵĞŶƚ͕�
ǁŚĞƌĞ�ƚŚĞ�ƐŝǌĞ�ŽĨ�ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ�ŝƐ�ǀĞƌǇ�
ƐĞƌŝŽƵƐ͕�ŽĨ�ƚŚĞ�ďƌŝĐŬ͘

^h�^d/dhd/KE

ϭ͘� ZĞƉůĂĐĞŵĞŶƚ� ŽĨ� ƚŚĞ� ŶŽŶ� ƐƉĂŶŶĞĚ�
material by a more suitable material

Z�DKs�>�K&�d,���>d�Z�d/KE
CHROMATIC

ϭ͘�WƌĞůŝŵŝŶĂƌǇ�ǀĞƌŝĮĐĂƟŽŶ�ƚŽ�ĚĞƚĞƌŵŝŶĞ
ǁŚĂƚ�ŝƐ�ƚŚĞ�ƐĞǀĞƌŝƚǇ�ŽĨ�ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ
ƐĂŵĞ͘
Ϯ͘�dŚĞŶ�ĐůĞĂŶ�ƵƉ
ŽĨ� ƚŚĞ� ƉŽƌƟŽŶ� ĂīĞĐƚĞĚ� ďǇ� ƚŚĞ�
ĚĞŐƌĂĚĂƟŽŶ
by the use of the mechanical brushing 

which involves the use of nylon brushes 

Žƌ�ďƌŽŽŵ�ƚŽ�ƌĞŵŽǀĞ�ĚĞƉŽƐŝƚƐ�ƐƵƉĞƌĮĐŝĂů�
ĂŶĚ�ůŝƩůĞ�ĐŽĞǆŝƐƚƐ͘
ϯ͘�/ƚ�ƐŚĂůů�ƚŚĞŶ�ƉƌŽĐĞĞĚ�ďǇ�ŵĞĂŶƐ�ŽĨ�ƚŚĞ�
ƉůĂƐƚĞƌ� ĐŽŶƐŽůŝĚĂƟŽŶ� ǁŚĞƌĞ� ƉƌĞƐĞŶƚ�
ĚĞŐƌĂĚĂƟŽŶ� ďǇ� ƵƐĞ� ŽĨ� Ă�ŵĂĐƌŽƉŽƌŽƵƐ�
material

REINSTATEMENT OF SECONDMENT

ϭ͘�ZĞŵŽǀĂů�ŽĨ�ŵĂƚĞƌŝĂů�ƐƟůů�ĂŶĐŚŽƌĞĚ�ƚŽ�
the surface

Ϯ͘��ůĞĂŶŝŶŐ�ŽĨ�ƚŚĞ�ƐƵƌĨĂĐĞ�ďǇ�ŵĞĂŶƐ�ŽĨ�
ƐŽŌ�ďƌŝƐƚůĞ�ďƌƵƐŚĞƐ
ϯ͘�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƉůĂƐƚĞƌ

Z�DKs�>�K&��&&>KZ�^��E��
ϭ͘�ƌǇ�ƐƵƌĨĂĐĞ�ďƌƵƐŚŝŶŐ
Ϯ͘��ůĞĂŶŝŶŐ�ƚŚĞ�ƐƵƌĨĂĐĞ�ǁŝƚŚ�ĂĐŝĚͲďĂƐĞĚ�
ĚĞƚĞƌŐĞŶƚƐ
ϯ͘��ƉƉůŝĐĂƟŽŶ�ŽĨ�ŚǇĚƌŽƉŚŽďŝĐ�ƉƌŽĚƵĐƚƐ

ZƵŶŽī� ŽĨ� ƚŚĞ� ŵĂƐŽŶƌǇ� ƉĂƌĂŵĞƚĞƌ�
ĚƵĞ� ƚŽ� ƚŚĞ� ŇĂŬŝŶŐ� ĂŶĚ� ĚĞŐƌĂĚĂƟŽŶ�
ŽĨ�ƚŚĞ�ŵŽƌƚĂƌ�ďĞĚƐ
�ĂƵƐĞ͗� �ŽŶƟŶƵŽƵƐ� ĞǆƉŽƐƵƌĞ� ƚŽ�
meteorological agents

/Ed�Zs�Ed/KE� KE� D�>d�͛^�
WITHDRAWAL

ϭ͘�ZĞŵŽǀĂů�ŽĨ�ĚĞŐƌĂĚĞĚ�ŵĂƚĞƌŝĂů
Ϯ͘� �ůĞĂŶŝŶŐ� ƐƵƌĨĂĐĞƐ� ǁŝƚŚ� ďƌĂƐƐ� ĂŶĚ�
water brushes

ϯ͘� ZĞƐƚŽƌĂƟŽŶ� ŽĨ� ƉŽƌƟŽŶƐ� ǁŝƚŚ�
ĐŽŵƉĂƟďůĞ�ŵŽƌƚĂƌ�ŝŐŶĞĐƟŽŶ

2.cKnowledge and interpretation of the factory

<ĞǇŵĂƉ



DEGRADATION ANALYSIS

<ĞǇŵĂƉ

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

^Khd,�&�����

^��>��ϭ͗ϭϬϬ 0      1      2       3      4      5
m

EAST FACADE

DETACHMENT ADDITION

^ƵďƐĞƋƵĞŶƚ�ĂĚĚŝƟŽŶ�ŽĨ�ŶŽŶͲĐŽŵƉůŝĂŶƚ�ŵĂƚĞƌŝĂů� ƚŽ�
ƚŚĞ�ŽƌŝŐŝŶĂů͘

^h�^d/dhd/KE
ϭ͘�ZĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ŶŽŶ�ƐƉĂŶŶĞĚ�ŵĂƚĞƌŝĂů�ďǇ�Ă�ŵŽƌĞ�
suitable material

ALTERATION

CHROMATIC

�ůƚĞƌĂƟŽŶ� ƚŚĂƚ�ŵĂŶŝĨĞƐƚƐ� ƚŚƌŽƵŐŚ� ƚŚĞ� ǀĂƌŝĂƟŽŶ� ŽĨ�
ŽŶĞ� Žƌ� ŵŽƌĞ� ƉĂƌĂŵĞƚĞƌƐ� ƚŚĂƚ� ĚĞĮŶĞ� ƚŚĞ� ĐŽůŽƌ͘ � /ƚ�
ŵĂǇ�ŽĐĐƵƌ�ǁŝƚŚ�ĚŝīĞƌĞŶƚ�ŵŽƌƉŚŽůŽŐŝĞƐ�ĚĞƉĞŶĚŝŶŐ�
ŽŶ�ƚŚĞ�ĐŽŶĚŝƟŽŶƐ�ĂŶĚ�ŵĂǇ�ƌĞĨĞƌ�ƚŽ�ůĂƌŐĞ�Žƌ�ůŽĐĂůŝƐĞĚ�
ĂƌĞĂƐ͘

Z�DKs�>�K&�d,���>d�Z�d/KE��,ZKD�d/�
ϭ͘�WƌĞůŝŵŝŶĂƌǇ�ǀĞƌŝĮĐĂƟŽŶ�ƚŽ�ĚĞƚĞƌŵŝŶĞ
ǁŚĂƚ�ŝƐ�ƚŚĞ�ƐĞǀĞƌŝƚǇ�ŽĨ�ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ
ƐĂŵĞ͘
Ϯ͘�dŚĞŶ�ĐůĞĂŶ�ƵƉ
ŽĨ�ƚŚĞ�ƉŽƌƟŽŶ�ĂīĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚĞŐƌĂĚĂƟŽŶ
by the use of the mechanical brushing which involves 

ƚŚĞ�ƵƐĞ�ŽĨ�ŶǇůŽŶ�ďƌƵƐŚĞƐ�Žƌ�ďƌŽŽŵ�ƚŽ�ƌĞŵŽǀĞ�ĚĞƉŽƐŝƚƐ�
ƐƵƉĞƌĮĐŝĂů�ĂŶĚ�ůŝƩůĞ�ĐŽĞǆŝƐƚƐ͘
ϯ͘� /ƚ� ƐŚĂůů� ƚŚĞŶ� ƉƌŽĐĞĞĚ� ďǇ� ŵĞĂŶƐ� ŽĨ� ƚŚĞ� ƉůĂƐƚĞƌ�
ĐŽŶƐŽůŝĚĂƟŽŶ�ǁŚĞƌĞ� ƉƌĞƐĞŶƚ� ĚĞŐƌĂĚĂƟŽŶ� ďǇ� ƵƐĞ� ŽĨ� Ă�
ŵĂĐƌŽƉŽƌŽƵƐ�ŵĂƚĞƌŝĂů

s�'�d�d/KE

Z�DKs�>�K&�s�'�d�d/KE�W�^d
ϭ͘� �ŚĞĐŬ� ǁŚĞƚŚĞƌ� ƚŚĞ� ǀĞŐĞƚĂƟŽŶ� ŝƐ� ƉƌĞƐĞŶƚ� ŽŶ� ƚŚĞ�
ƉƌŽƐƉĞĐƚƐ� ŽĨ� ƚŚĞ� ƐƚĂďůĞƐ� ŝƐ� ŚĂƌŵĨƵů� ĨŽƌ� ƚŚĞ� ƐƚƌƵĐƚƵƌĞ�
ŝƚƐĞůĨ�ĂŶĚ�ǁŚĞƚŚĞƌ�ŶĞĞĚ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ŝƚ�ĂƐ�ŝƚ�ĐŽƵůĚ�ĐĂƵƐĞ�
ƐƚƌƵĐƚƵƌĂů�ĚŝƐƌƵƉƟŽŶ�ƚŽ�ƚŚĞ�ďƵŝůĚŝŶŐ͘
Ϯ͘/Ĩ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŽ�ƉƌŽĐĞĞĚ�ďǇ�ƚŚĞ�ĞůŝŵŝŶĂƟŽŶ�ŽĨ�ƐƵĐŚ�
ƉƌŽďůĞŵ�ŝƐ�ƉĞƌĨŽƌŵĞĚ�ƚŚĞ�ĞƌĂĚŝĐĂƟŽŶ�ŽĨ�ǁĞĞĚƐ�ĂŶĚ
ƉƌƵŶŝŶŐ�ǀĞŐĞƚĂƟŽŶ�ǁŝƚŚ�ƐƚĞŵ�ůŽĐĂƚĞĚ�ŝŶ�ĐůŽƐĞ�ƉƌŽǆŝŵŝƚǇ͘
ϯ͘�/Ĩ�ƚŚĞƌĞ�ĂƌĞ�ĂĚĚŝƟŽŶĂů�ƌĞƐŝĚƵĞƐ�ŽĨ
ǀĞŐĞƚĂƟŽŶ� ƐŚĂůů� ďĞ� ĐĂƌƌŝĞĚ�ŽƵƚ� ďǇ� ƚŚĞ�ƵƐĞ� ŽĨ� ďƌƵƐŚĞƐ�
ǁŝƚŚ�ŶǇůŽŶ�ďƌŝƐƚůĞƐ�Žƌ�ĨŽƌ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ůŽŽƐĞ�ĚĞƉŽƐŝƚƐ͘
ϰ d͘Ž�ƌĞůŝĞǀĞ�ƚŚĞ�ƌĞƐƵƌŐĞŶĐĞ�ŽĨ�ĨƵƌƚŚĞƌ
ĚĞŐƌĂĚŝŶŐ�ĂŐĞŶƚƐ͕�ĂƐ�ůĂƐƚ�ƉĂƐƐĂŐĞ͕�ǁĞ�ƉƌŽĐĞĞĚ�ŵĞĚŝĞŶƚĞ�
ƚŚĞ�ƵƐĞ�ŽĨ�ďŝŽĐŝĚĂů�ƉƌŽĚƵĐƚƐ�ǁŚŝĐŚ�ƉƌĞǀĞŶƚ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�
ŽĨ�ŶĞǁ�ďŝŽůŽŐŝĐĂů�ƐƉĞĐŝĞƐ�ŽŶ�ƐƵƉĞƌĐĂƌƐ͘

WƌĞƐĞŶĐĞ� ŽĨ� ůŝĐŚĞŶƐ͕� ŵŽƐƐĞƐ� ĂŶĚ� ƉůĂŶƚƐ 
��h^�͗� �ĐĐƵŵƵůĂƟŽŶ� ŽĨ� ŵŽŝƐƚƵƌĞ͕� ĂƩĂĐŬ� ŽĨ�
ĂƵƚŽƚƌŽƉŚŝĐ�ŽƌŐĂŶŝƐŵƐ

WITHDRAWAL OF

MALTA

ZƵŶŽī�ŽĨ�ƚŚĞ�ŵĂƐŽŶƌǇ�ƉĂƌĂŵĞƚĞƌ�ĚƵĞ�ƚŽ�ƚŚĞ�ŇĂŬŝŶŐ�
ĂŶĚ�ĚĞŐƌĂĚĂƟŽŶ�ŽĨ�ƚŚĞ�ŵŽƌƚĂƌ�ďĞĚƐ
�ĂƵƐĞ͗� �ŽŶƟŶƵŽƵƐ� ĞǆƉŽƐƵƌĞ� ƚŽ� ŵĞƚĞŽƌŽůŽŐŝĐĂů�
agents

/Ed�Zs�Ed/KE�KE�D�>d�͛^�t/d,�Z�t�>
ϭ͘�ZĞŵŽǀĂů�ŽĨ�ĚĞŐƌĂĚĞĚ�ŵĂƚĞƌŝĂů
Ϯ͘��ůĞĂŶŝŶŐ�ƐƵƌĨĂĐĞƐ�ǁŝƚŚ�ďƌĂƐƐ�ĂŶĚ�ǁĂƚĞƌ�ďƌƵƐŚĞƐ
ϯ͘� ZĞƐƚŽƌĂƟŽŶ� ŽĨ� ƉŽƌƟŽŶƐ� ǁŝƚŚ� ĐŽŵƉĂƟďůĞ� ŵŽƌƚĂƌ�
ŝŐŶĞĐƟŽŶ

GAP

>ĂĐŬ�ŽĨ�Ă�ƉŽƌƟŽŶ�ŽĨ�ŵĂƚĞƌŝĂů
��h^�͗�WŽƐƐŝďůĞ�ĚŝƐƚƵƌďĂŶĐĞƐ͕�ŚƵŵŝĚŝƚǇ͕ �ƉƌŽůŽŶŐĞĚ�
ĞǆƉŽƐƵƌĞ�ƚŽ�ĂƚŵŽƐƉŚĞƌŝĐ�ĂŐĞŶƚƐ

Z��KE^dZh�d/KE�K&�d,��'�W
ϭ͘��ůĞĂŶŝŶŐ�ŽĨ�ƚŚĞ�ĂƌĞĂ�ĐŽŶĐĞƌŶĞĚ
Ϯ͘� ZĞŚĂďŝůŝƚĂƟŽŶ� ŽĨ� ƚŚĞ� ĂƌĞĂ� ǁŝƚŚ� ĐŽŵƉĂƟďůĞ�
ĞƋƵŝƉŵĞŶƚ

^ƵƌĨĂĐĞ�ĚĞƚĂĐŚŵĞŶƚ�ŽĨ�ƚŚĞ�ŵĂƚĞƌŝĂů
��h^�͗�ŚƵŵŝĚŝƚǇ͕ �ĨƌŽƐƚ�ĐǇĐůĞƐ�ĂŶĚ�ƚŚĂǁ

Z��KE^dZh�d/KE�K&�d,��^��KE����W�Zd
ϭ͘�ZĞŵŽǀĂů�ŽĨ�ŵĂƚĞƌŝĂů�ƐƟůů�ĂŶĐŚŽƌĞĚ�ƚŽ�ƚŚĞ�ƐƵƉƉŽƌƚ
Ϯ͘�tĂƐŚŝŶŐ�ƚŚĞ�ŚŽůĚĞƌ�ǁŝƚŚ�ƐŽŌ�ďƌŝƐƚůĞ�ďƌƵƐŚĞƐ
ϯ͘�ZĞƐƚŽƌĂƟŽŶ�ŽĨ�ĞƋƵŝƉŵĞŶƚ
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The eighteenth-century sleeve presents as its 
main problem the absence of transverse walls that 
would form a rigid frame between the walls. On 
ƚŚĞ�ŐƌŽƵŶĚ�ŇŽŽƌ�ǁĞ�ŚĂǀĞ�ƚŚĞ�ƉƌĞƐĞŶĐĞ�ŽĨ�Ă�ƐǇƐƚĞŵ�
of walls of great thickness that result, however, 
in a false compared to those of the basement. 
This involves the fact that these unload on the 
barrel vault that must distribute the loads so that 
ƚŚĞǇ�ĂƌƌŝǀĞ�ŽŶ� ƚŚĞ�ŐƌŽƵŶĚ͘�EŽƚ�ŚĂǀŝŶŐ�ĞīĞĐƟǀĞ�
ĚĞƉƌĞĐŝĂƟŽŶ͕�ŝŶ�ĐĂƐĞ�ŽĨ�ĂƉƉůŝĐĂƟŽŶ�ŽĨ�Ă�ŚŽƌŝǌŽŶƚĂů�
force, these would not treat the wall that could 
ďĞ�ƐƵďũĞĐƚ�ƚŽ�ƐŝŵƉůĞ�ƌŽůůŽǀĞƌ�;/�ŵŽĚĞͿ͘�KŶ�ƚŚĞ�ĮƌƐƚ�
ŇŽŽƌ�ƚŚĞƌĞ�ĂƌĞ�ƚŚĞƌĞĨŽƌĞ�ŶŽŶͲƐƚƌƵĐƚƵƌĂů�ƉĂƌƟƟŽŶƐ�
ŽĨ�ĂďŽƵƚ�ϭϬ�Đŵ�ƚŚŝĐŬŶĞƐƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ĞīĞĐƟǀĞ�ƚŽ�
ĐŽƵŶƚĞƌ� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞƐ͘� �ŽŶƐĞƋƵĞŶƚůǇ͕ � ǁŚĞŶ�
ĂƉƉůǇŝŶŐ�Ă�ŚŽƌŝǌŽŶƚĂů�ĨŽƌĐĞ͕�ƚŚĞ�ǁĂůů�ŝƐ�ƐƵďũĞĐƚ�ƚŽ�
a simple overturning (I mode) as it is not held by 
external boundary walls through transverse walls.

�>�D�Ed^�Ͳ��KEE��d/KE^�Ͳ��/^dZ�^^�^

dŚĞ� ǀĂƵůƚĞĚ� ĐŚĂƉĞů� ŽŶ� ƚŚĞ� ŐƌŽƵŶĚ� ŇŽŽƌ� ŽĨ� ƚŚĞ�
eighteenth-century wing presents a detachment 
ŽĨ�ƚŚĞ�ĐƌŽǁŶŝŶŐ�ƐƚƵĐĐŽ͕�ĐĂƵƐĞĚ�ďǇ�ŝŶĮůƚƌĂƟŽŶ͕�ĂŶĚ�
a lesion on the lower part of the opposite side. This 
ůĞƐŝŽŶ͕� ĂƐƐƵŵŝŶŐ� ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ŽĨ� Ă�ŚŽƌŝǌŽŶƚĂů�
ĨŽƌĐĞ͕�ǁŽƵůĚ�ĐĂƵƐĞ�Ă�ǁĞĂŬĞŶŝŶŐ�ƚŚĂƚ�ǁŽƵůĚ�ĂīĞĐƚ�
ƚŚĞ�ƵŶĚĞƌůǇŝŶŐ�ŵĂƐŽŶƌǇ͕ � ƌĞƐƵůƟŶŐ� ŝŶ�Ă�͞ĐŽůůĂƉƐĞ�
of the angle” (II mode), with detachment 
ĂůŽŶŐ� ƚŚĞ� ĚŝĂŐŽŶĂů� ĂŶĚ� ƟůƟŶŐ� ŽƵƚǁĂƌĚƐ͘

In the design phase, the decision is to remove 
ƚŚĞ�ƐƚĂŝƌĐĂƐĞ�ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ŐƌŽƵŶĚ�ŇŽŽƌ�ĂŶĚ�ƚŚĞ�
ĮƌƐƚ�ŇŽŽƌ�ďƵŝůƚ�ŝŶ�ƚŚĞ�ƐĞĐŽŶĚ�ŚĂůĨ�ŽĨ�ƚŚĞ�ƚǁĞŶƟĞƚŚ�
century in the spaces intended for Ballroom.  
dŚĞ� ĐƵƌƌĞŶƚ� ĐŽŶĮŐƵƌĂƟŽŶ� ƐĞĞƐ� ƚŚĞ� ƉƌĞƐĞŶĐĞ�
of a transverse element that connects the two 
walls of the former salon, ensuring a correct 
ŽƉƉŽƐŝƟŽŶ�ŽĨ�ŚŽƌŝǌŽŶƚĂů�ĨŽƌĐĞƐ�ĐŽŵŝŶŐ�ĨƌŽŵ�ƚŚĞ�
ƚǁŽ�ĚŝƌĞĐƟŽŶƐ͘� �tŝƚŚ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�ƚŚĞ� ůĂĚĚĞƌ�
ĂŶĚ� ƚŚĞ� ƚƌĂŶƐǀĞƌƐĞ� ǁĂůů͕� ŝŶ� ĐĂƐĞ� ŽĨ� ĂƉƉůŝĐĂƟŽŶ�
ŽĨ� Ă� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞ� ƚŚĞ�ŵĂƐŽŶƌǇ�ǁŽƵůĚ� ƐƵīĞƌ�
ƚŚĞ� ĂĐƟŽŶ� ŽĨ� ƐŝŵƉůĞ� ƟƉƉŝŶŐ� ŝŶǁĂƌĚƐ� ;/� ŵŽĚĞͿ͘

dŚĞ� �ĂůůƌŽŽŵ� ĂůƐŽ� ŚĂƐ� Ă� ŇŽŽƌ� ĂĚĚĞĚ� ůĂƚĞƌ� ƚŚĂƚ�
divides the environment. It is assumed that this 
slab is constructed of latero-cement and that 
ŝƚ� ŝƐ�ĐŽŶŶĞĐƚĞĚ�ƚŽ� ƚŚĞ�ŵĂƐŽŶƌǇ�ďǇ�Ă�ĐŽŶƟŶƵŽƵƐ�
kerb in reinforced concrete that represents a 
ƌŝŐŝĚ�ĚŝĂƉŚƌĂŐŵ�ƚŚĂƚ�ĐŽŶŶĞĐƚƐ� ƚŚĞ�ǀĞƌƟĐĂů�ǁĂůůƐ�
ĂŶĚ� ƉƌŽǀŝĚĞƐ� ŽƉƉŽƐŝƟŽŶ� ƚŽ� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞƐ͘
/Ĩ� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞƐ� ĂƌĞ� ĂƉƉůŝĞĚ� ƚŽ� ƚŚĞ� ŇŽŽƌƐ�
of the surrounding areas, the walls of 
the hall, weakened by the removal of the 
ŬĞƌď͕� ǁŝůů� ďĞ� ƐƵďũĞĐƚ� ƚŽ� ǀĞƌƟĐĂů� ďĞŶĚŝŶŐ� ;/�
ŵŽĚĞͿ� ǁŝƚŚ� ƌƵƉƚƵƌĞ� ŶĞĂƌ� ƚŚĞ� ŇŽŽƌƐ� ĂĐƟŶŐ͘

/Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞ� ĨĂĕĂĚĞ� ŽĨ� ƚŚĞ� ĞŝŐŚƚĞĞŶƚŚͲ
century sleeve has openings not aligned to 
ƚŚĞ� ĂƫĐ� ƉůĂŶ͕� ŽƉĞŶĞĚ� ǁŝƚŚ� ĂŶ� ŝŶƚĞƌǀĞŶƟŽŶ�
ŽĨ� ƚŚĞ� ƚǁĞŶƟĞƚŚ� ĐĞŶƚƵƌǇ͘� dŚŝƐ� ĐĂƵƐĞƐ� ƐĞƌŝŽƵƐ�
ƉƌŽďůĞŵƐ� ŽĨ� ůŽĂĚ� ĚŝƐƚƌŝďƵƟŽŶ� ďĞĐĂƵƐĞ� ŝŶ� ůŽĂĚͲ
bearing masonry structures the loads run 
perpendicularly to the facade. This creates 
ŝŶƚĞƌŶĂů�ƚĞŶƐŝŽŶƐ�ĚƵĞ�ƚŽ�ĚĞǀŝĂƚĞĚ�ĨŽƌĐĞƐ͕�ƌĞƐƵůƟŶŐ�
in visible lesions and cracks in the facade.  

dŚĞ� ůĂƐƚ� ĞůĞŵĞŶƚ� ĂŶĂůǇǌĞĚ� ŝƐ� ƚŚĞ� �ŚĞŵŝŶͲĚĞͲ
ZŽŶĚĞ�ŝŶĮůů�ǁĂůů͘�dŚŝƐ�ŚĂƐ�ƚŚĞ�ƚĂƐŬ�ŽĨ�ďƌŝŶŐŝŶŐ�ƚŽ�
the load-bearing masonry the punctual loads of 
ƚŚĞ� ǁŽŽĚĞŶ� ƚƌƵƐƐĞƐ� ƚŚĂƚ� ƌĞƐƚ� ŽŶ� ŝƚ͘� WƌĞƐĞŶƟŶŐ�
Ă�ǀĞƌǇ�ŚŝŐŚ�ƐůĞŶĚĞƌŶĞƐƐ� ͕� ƚŚĞ��ŚĞŵŝŶ�ĚĞ�ZŽŶĚĞ�
ĐŽƵůĚ�ůĞĂĚ�ƚŽ�ŝŶƚĞƌŶĂů�ƚĞŶƐŝŽŶƐ�ĂŶĚ�Ă�ƐŝŵƉůĞ�ƟƉƉŝŶŐ�
ŵĞĐŚĂŶŝƐŵ� ŝŶ� ĐĂƐĞ� ŽĨ� ĂƉƉůŝĐĂƟŽŶ� ŽĨ� ŚŽƌŝǌŽŶƚĂů�
forces. This would involve the whole structure, 
ĂƐ�ƚŚĞ�ŽǀĞƌƚƵƌŶŝŶŐ�ŽĨ�ƚŚĞ�ǁĂůůƐ�ǁŽƵůĚ�ĂůƐŽ�ĂīĞĐƚ�
ƚŚĞ�ŽƉƉŽƐŝƚĞ�ǁĂůů�ƚŚĂŶŬƐ�ƚŽ�ƚŚĞ�ĂĐƟŽŶ�ŽĨ�ƚƌƵƐƐĞƐ͘

One of the main problems is the lack of 
ĐŽŶŶĞĐƟŽŶ� ďĞƚǁĞĞŶ� ƚŚĞ� ǁĂůůƐ͕� ĂƐ� ŝƚ� ĐĂŶ� ďĞ�
seen between the external masonry of the 
ǁĞƐƚĞƌŶ� ĨĂĕĂĚĞ� ĂŶĚ� ƚŚĞ� ďƌŝĐŬ� ďƵƩƌĞƐƐĞƐ͘
This could generate a simple global overturning 
;/� ŵŽĚĞͿ� ĐĂƵƐĞĚ� ďǇ� Ă� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞ�
ƉĞƌƉĞŶĚŝĐƵůĂƌ�ƚŽ�ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ�ƚŚĞ�ǁĂůů͕�ǁŚŝĐŚ�
ǁŽƵůĚ� ĐĂƵƐĞ� ƚŚĞ�ƟƉƉŝŶŐ�ŽĨ� ƚŚĞ�ǁĂůů� ŝŶǁĂƌĚƐ͕� ŝŶ�
the absence of transverse walls to support it.

The pavilion roof has struts that transmit loads 
and thrusts to the cantonals of the southern 
ĨĂĐĂĚĞ͘� /ƚ� ĐĂŶ� ďĞ� ĂƐƐƵŵĞĚ� ƚŚĂƚ� ƚŚĞ� ƟƉƉŝŶŐ�
ŽĐĐƵƌƐ� ŝŶ� ƚŚĞ� ĚŝƌĞĐƟŽŶ� ŽĨ� ƚŚƌƵƐƚ� ŽĨ� ƚŚĞ� ƐƚƌƵƚ�
ĂŶĚ�ŽĐĐƵƌƐ�Ă�ƌŝŐŝĚ�ƌŽƚĂƟŽŶ�ĚĞůŝŵŝƚĞĚ�ďǇ�ĨƌĂĐƚƵƌĞ�
surfaces with diagonal course with respect to 
the hinges placed at the base of the strut. Inside 
the structure there are cracks and injuries on 
the corner walls of the south facade. Assuming 
ƚŚĞ� ĂƉƉůŝĐĂƟŽŶ� ŽĨ� Ă� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞ� ĨŽƌĐĞƐ�
are generated that lead to the overturning 
of the angles according to the II mode.

dŚĞ� ƚƌƵƐƐ� ŝŶ� ƚŚĞ�ĂƫĐ� ŝƐ� ĂŶŽƚŚĞƌ�ǁĞĂŬ�ĞůĞŵĞŶƚ͘�
dŚĞ�ĐŚĂŝŶ͕�ĚĂƚĞĚ�͞^ĞƉƚĞŵďĞƌ�ϭϳϭϲ͟� ŝƐ� ŝŶŇĞĐƚĞĚ�
ŝŶ�ƚŚĞ�ŽƉƉŽƐŝƚĞ�ĚŝƌĞĐƟŽŶ�ƚŽ�ƚŚĂƚ�ŽĨ�ƚŚĞ�ůŽĂĚ͕�ƚŚŝƐ�
ďĞĐĂƵƐĞ� ŽĨ� ƚŚĞ� ͞ŽǀĞƌƚƵƌŶŝŶŐ͟� ŽĨ� ƚŚĞ� ĞůĞŵĞŶƚ�
ƵŶĚĞƌ� ƌĞŶŽǀĂƟŽŶ� ŽĨ� ƚŚĞ� ĂƫĐ͘� dŚĞ� ŝŶŇĞĐƟŽŶ� ŽĨ�
the element is given by the load on the chain, 
due to the stump that discharges on it, which is at 
ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ďŽƵŶĚ�ƚŽ�ƚŚĞ�ƉĞƌŝŵĞƚĞƌ�ŵĂƐŽŶƌǇ͘

�ƩĞŶƟŽŶ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ƉĂŝĚ�ƚŽ�ƚŚĞ�ĐŽŶŶĞĐƟŽŶ�
between the load-bearing masonry and the 
ǁŽŽĚĞŶ�ƚƌƵƐƐ�ŽĨ�ƚŚĞ�ĂƫĐ͘�dŚĞ�ǁŽŽĚĞŶ�ĞůĞŵĞŶƚƐ�
ŐĞŶĞƌĂƚĞ�ǀĞƌƟĐĂů�ĨŽƌĐĞƐ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ĚŝƐĐŚĂƌŐĞĚ�
to the ground. For a correct behaviour of the 
ƐƚƌƵĐƚƵƌĞ� ƚŚĞ� ƚƌƵƐƐĞƐ� ŵƵƐƚ� ďĞ� ǁĞůů� ƐŽŌĞŶĞĚ�
in the masonry and must have transversal 
constraints that connect the perimeter walls. 
tŚĞŶ� ƚŚĞ� ĐŽŶŶĞĐƟŽŶ� ŝƐ� ŶŽƚ� ĞīĞĐƟǀĞ͕� ƚŚĞ�
ĂƉƉůŝĐĂƟŽŶ� ŽĨ� Ă� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞ� ŐĞŶĞƌĂƚĞƐ�
ƌŽƚĂƟŶŐ�ŵŽǀĞŵĞŶƚƐ� ŽĨ� ƚŚĞ� ƉĞƌŝŵĞƚĞƌ�ǁĂůů� ƚŚĂƚ�
ŝŶǀŽůǀĞ�Ă�ŚŽƌŝǌŽŶƚĂů�ďĞŶĚŝŶŐ�ƌĞƐƵůƟŶŐ�ŝŶ�ƚŚĞ�ǁĂůů�
turning outwards and collapse of the trusses.
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TOPIC STRENGHTS WEAKNSESS OPPORTUNITIES THREATS SENSITIVE ISSUES STRATEGIC OBJECTIVES SOURCESVALUE

HOSPITAL 

1.WƌĞƐĞŶĐĞ� ŽĨ� ĞŝŐŚƚ� ŚŽƐƉŝƚĂů� ŶĞĂƌ� ZŝǀĂůƚĂ͗� �ǀŝŐůŝĂŶĂ�
,ŽƐƉŝƚĂů͕�WŝŶĞƌŽůŽ�,ŽƐƉŝƚĂů͕WŽŵĂƌĞƩŽ�,ŽƐƉŝƚĂů͕�ZŝǀŽůŝ�
,ŽƐƉŝƚĂů͕�^ƵƐĂ�,ŽƐƉŝƚĂů͕�dŽƌƌĞ�WĞůůŝĐĞ�,ŽƐƉŝƚů͕�sĞŶĂƌŝĂ�
,ŽƐƉŝƚĂů�ĂŶĚ�hŶŝǀĞƌƐŝƚǇ�ŚŽƐƉŝƚĂů�^ĂŶ�>ƵŝŐŝ�KƌďĂƐƐĂŶŽ����������������������������������������������������������������������������������������������������������������������������������������
2.�ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ĨŽƌ�ĂďŽƵƚ�ϳ�ǇĞ-
ĂƌƐ�ŽĨ�ŝŶŶŽǀĂƟǀĞ�ƉƌŽũĞĐƚƐ(1)

3.ZĞŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ŚŽƐƉŝƚĂůƐ�ĐĂƌƌŝĞĚ�ŽƵƚ�ŝŶ�ƌĞĐĞŶƚ�ǇĞ-
ĂƌƐ�ďǇ�ƌĞŐŝŽŶĂů�ŝŶĚŝĐĂƟŽŶƐ�ƚŽ�ĂĐŚŝĞǀĞ�ŚŽŵŽŐĞŶĞŝƚǇ�ŽĨ�
ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨĂŝƌŶĞƐƐ�ŽĨ�ĚŝƐƚƌŝďƵƟŽŶ�;ϮͿ

4./ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ� ϰϲ�ƉƌŽũĞĐƚƐ� ĂŶĚ� ƐĞŵŝŶĂƌƐ�ǁŝƚŚ�
ǀŽůƵŶƚĂƌǇ�ĂƐƐŽĐŝĂƟŽŶƐ�(3)

5.WƌŽǀŝƐŝŽŶƐ� ĂŶĚ� ĐŽŶƚĂŝŶŵĞŶƚ�ŵĞĂƐƵƌĞƐ� ĨŽƌ�ƉĞƌƐŽŶ-
nel costs and expenditure ;ϮͿ
6.�ǆƉĞƌŝŵĞŶƚĂƟŽŶ� ŝŶ� ĞŵĞƌŐĞŶĐǇ� ŵĞĚŝĐŝŶĞ� ĚĞƉĂƌƚ-
ŵĞŶƚƐ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ŽĨ�ƚŚĞ�͞ �ƵĚŝŽƚĞĐĂ�ƉƌŽũĞĐƚ͟�
ŝŶ�ƚŚĞ�ǁĂƌĚ͕� ƚŽ�ƐƵƉƉŽƌƚ�ƉƐǇĐŚŽůŽŐŝĐĂůůǇ�ĂŶĚ�ĞŵŽƟŽ-
ŶĂůůǇ�ƚŚĞ�ƉĂƟĞŶƚ�ǁŚŽ�ĨŽƵŶĚ�ŚŝŵƐĞůĨ�ĚĞƉƌŝǀĞĚ�ŽĨ�ƚŚĞ�
ƉŽƐƐŝďŝůŝƚǇ�ŽĨ�ƌĞĐĞŝǀŝŶŐ�ǀŝƐŝƚƐ�ĨƌŽŵ�ŚŝƐ�ůŽǀĞĚ�ŽŶĞƐ�;ϰͿ

1.�dŚĞ��^>�dK�ϯ�ĚĞƐƉŝƚĞ�ďĞŝŶŐ�ĂŵŽŶŐ�ƚŚĞ�ŵŽƐƚ�ǀŝƌƚƵŽ-
ƵƐ�ŝƐ�ƚŚĞ�ŽŶĞ�ƚŚĂƚ�ƌĞĐĞŝǀĞƐ� ůĞƐƐ�ĨƵŶĚŝŶŐ�ƚŚĂŶ�ŽƚŚĞƌƐ�
ǁŝƚŚ�Ă� ůŽǁĞƌ�ƐŚĂƌĞ�ŽĨ�ĐĂƉŝƚĂů�ĂůůŽĐĂƚĞĚ�ƉĞƌ�ƌĞƐŝĚĞŶƚ�
inhabitant in the territory ;ϮͿ

1.WĂƩŽ�ĚĞůůĂ�^ĂůƵƚĞ�ϮϬϭϵ�Ğ�
WŝĂŶŽ�ƐƚƌĂƚĞŐŝĐŽ�ŵĞƚƌŽƉŽůŝƚĂŶŽ�ϮϬϮϭ͗��������������������������������������������������������������������������������������������������������������������������������������������
ͲZĞŽƌŐĂŶŝƐĂƟŽŶ�ŽĨ�ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�ŶĞƚǁŽƌŬ;ϮͿ

Ͳ/ŵƉůĞŵĞŶƚ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚĞ-
ůĞŵĞĚŝĐŝŶĞ�ĂŶĚ�ƚĞůĞĚŝĂŐŶŽƐƟĐ�ƐĞƌǀŝĐĞƐ�ƌĞĐĞŶƚůǇ�ĚĞĐŝ-
ded by the metropolitan strategic plan;ϮͿ�;ϱͿ
ͲWƌĞƐĞŶĐĞ�ŽĨ�ƉƌŝŵĂƌǇ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ��ĨŽƌ�ƚŚĞ�ŵĂŶĂŐĞ-
ŵĞŶƚ�ŽĨ�ĐŚƌŽŶŝĐ�ƉĂƟĞŶƚƐ;ϮͿ

ͲZĞŝŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƐƉĞĐŝĂůŝƐƚ�ŽƵƚƉĂƟĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚͬ
or technicians�;ϮͿ
ͲDĂŬĞ� ƌĞƐĞƌǀĂƟŽŶƐ�ĞŝƚŚĞƌ�ďǇ� ƚĞůĞƉŚŽŶĞ�Žƌ� ƚŚƌŽƵŐŚ�
ƚŚĞ�^ŝƐƚĞŵĂ�WŝĞŵŽŶƚĞ�ǁĞďƐŝƚĞ;ϮͿ

Ͳ�̂ ƚƌĞŶŐƚŚĞŶŝŶŐ�ŽĨ�ƚŚĞ�ĂĐƟǀŝƚǇ�ŽĨ�̂ ŝƐƉ�ƐǁĂďƐ�ĂŶĚ�ƐĞƌŽ-
ůŽŐŝĐĂů�ƚĞƐƚƐ�ǁŝƚŚ�ĚŝƌĞĐƚ�ĂĐĐĞƐƐ�;ϮͿ

Ͳ�ǆƉĂŶĚ�ƚŚĞ�ŶĞƚǁŽƌŬ�ŽĨ�͞ �ŽǀŝĚ�,ŽƚĞůƐ͟����ĨŽƌ�ĂƐǇŵƉƚŽ-
ŵĂƟĐ�ƉŽƐŝƟǀĞ�ƐƵďũĞĐƚƐ�ǁĂŝƟŶŐ�ĨŽƌ�ƚŚĞ�ŶĞŐĂƟǀŝǌĂƟŽŶ;ϮͿ�����������������������������������������������������                                                                           
  2.�WŝĞŵŽŶƚĞ��ĐŽŶŽŵŝĐĂ�̂ ŽĐŝĂůĞ�ϮϬϭϲ͗���������������������������������������������������Ͳ�
Use of technologies in Asl To3 concerning: app for 
ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƉŽƌƚĂů͕�ƌĞƐĞĂƌĐŚ�ŽŶ�ŚĞĂůƚŚĐĂƌĞ�ƉƌŽĨĞƐ-
ƐŝŽŶĂůƐ�Ϯ͘Ϭ͕�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ��ͲůĞĂƌŶŝŶŐ�ƉůĂƞŽƌŵ�
for the management and sharing of contents(1)

1.dŚĞ� ŐƌĂĚƵĂů� ƌĞĚƵĐƟŽŶ� ŽĨ� ƌĞƐŽƵƌĐĞƐ� ĐŽƵůĚ� ĐƌĞĂƚĞ�
ĚŝĸĐƵůƟĞƐ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ǁĞůĨĂƌĞ�ůĞǀĞůƐ�;ϮͿ

ннͬͲ

WƌĞƐĞŶĐĞ�ǁŝƚŚŝŶ��^>�dKϯ�ŽĨ�ŚŽƐƉŝƚĂůƐ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ĨŽ-
ĐƵƐ�ǁĂƐ�ŽŶ�ƚĞĐŚŶŽůŽŐŝĐĂů�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƵƐĞ�
ŽĨ�ĂƉƉƐ�ĂŶĚ�ƉůĂƞŽƌŵƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌ-
ǀŝĐĞ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂůƐŽ�ĂŝŵŝŶŐ�Ăƚ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�
ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƉƌĂĐƟĐĞ�ŝŶ�ǁŚŝĐŚ�ǇŽƵ�ĐĂŶ�ƐŚĂƌĞ�ŝŶĨŽƌ-
ŵĂƟŽŶ�ĂŶĚ�ƉƌŽƉŽƐĞ�ŝƚƐ�ƉƌŽũĞĐƚƐ�ƚŽ�ĂƩƌĂĐƚ�ĨƵŶĚŝŶŐ͘
�� ŶƵŵďĞƌ� ŽĨ� ǀŽůƵŶƚĂƌǇ� ŝŶŝƟĂƟǀĞƐ� ĂŶĚ� ƉĂƌƚŶĞƌƐŚŝƉƐ�
ŚĂǀĞ�ďĞĞŶ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ��^>�dKϯ͗
,ĞĂůƚŚǇ� >ŝĨĞƐƚǇůĞƐ͕� ^ĂĨĞƚǇ� �ƵůƚƵƌĞ͕� WĂƌƟĐŝƉĂƟŽŶͲ�ŝƟ-
ǌĞŶƐŚŝƉ͕�WƌŽƚĞĐƟǀĞ��ĞŚĂǀŝŽƌƐ͕�ZĞůĂƟŽŶƐŚŝƉ�WĞƌƐŽŶͲĂ-
ŶŝŵĂůͲĞŶǀŝƌŽŶŵĞŶƚ͕� /ŵŵĞĚŝĂƚĞůǇ� EĞĞĚĞĚ� ZĞƐĐƵĞ�
ĂŶĚ��ƌƚ�Θ�,ĞĂůƚŚ�͕�DĞĚŝĂ��ĂŶĐĞ͘
,ĂǀĞ�ĂůůŽǁĞĚ�ƚŽ�ĐŽŶƐƚĂŶƚůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐĞƌǀŝĐĞ
^ĞŶƐŝƟǀŝƚǇ�ĂŶĚ�ĐůŽƐĞŶĞƐƐ�ŚĂƐ�ďĞĞŶ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ƚŽ�
ƚŚĞ� ƐŝĐŬ� ƉĂƟĞŶƚƐ� ŽĨ� �ŽǀŝĚ� ƚŽ�ǁŚŽŵ� ƚŚĞ� ͞�ƵĚŝŽƚĞĐĂ�
ƉƌŽũĞĐƚ͟�ŚĂƐ�ďĞĞŶ�ĚĞĚŝĐĂƚĞĚ�ĂŶĚ�ƚŽ�ǁŚŽŵ�ŝƚ�ŝƐ�ďĞŝŶŐ�
ƚƌŝĞĚ�ƚŽ�ƌĞĂůŝǌĞ�Ă�ŶĞƚǁŽƌŬ�ŽĨ��ŽǀŝĚ�,ŽƚĞůƐ
�ĞƐƉŝƚĞ� Ăůů� ƚŚĞƐĞ� ŝŶŝƟĂƟǀĞƐ͕�^>� dKϯ� ĂƉƉĞĂƌƐ� ƚŽ� ďĞ�
the least publicly funded

dŚĞ�ƵƐĞ�ŽĨ� ƚŚĞ�ĞͲůĞĂƌŶŝŶŐ�ƉůĂƞŽƌŵ�ĐŽƵůĚ�ďĞ�ǁŝĚĞůǇ�
ĞǆƉůŽŝƚĞĚ�ĨŽƌ�ĐƌŽǁĚĨƵŶĚŝŶŐ�ŝŶŝƟĂƟǀĞƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŝŶ-
ǀŽůǀĞ�Ă�ůĂƌŐĞ�ŐƌŽƵƉ�ŽĨ�ĨƵŶĚĞƌƐ͘
�Ŷ� ĂƉƉƌŽƉƌŝĂƚĞ� ĂŶĚ� ĞƋƵŝƚĂďůĞ� ĂůůŽĐĂƟŽŶ� ŽĨ� ƐƚĂƚĞ�
ĨƵŶĚƐ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ƐŽƵŐŚƚ͘
dŚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐŝĞƐ�ĂŶĚ�ƚĞůĞŵĞĚŝĐŝŶĞ�ǁŽƵůĚ�ŝŵ-
ƉƌŽǀĞ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŚŽƐƉŝƚĂůƐ�ĂŶĚ�ĐůŝŶŝĐƐ͕�ŵĂ-
ŬŝŶŐ�ŝƚ�ƉŽƐƐŝďůĞ�ƚŽ�ŵĂŬĞ�ƵƉ�ĨŽƌ�ƚŚĞ�ĚŝĸĐƵůƚǇ�ŽĨ�ĮŶĚŝŶŐ�
specialist doctors

1.�ǁǁǁ͘ĂƐĐŽŵƚŽƌŝŶŽ͘ŝƚ

2.WĂƩŽ�ĚĞůůĂ�ƐĂůƵƚĞ�ϮϬϭϵ�
ŚƩƉƐ͗ͬͬǁǁǁ͘ĐŽŵƵŶĞ͘ƐƵƐĂ͘ƚŽ͘ŝƚͬŝƚͲŝƚͬĚŽǁŶůŽĂĚͬ
ƌŝĐŚŝĞƐƚĞͲĐŽŵŝƚĂƚŽͲĚĞŝͲƐŝŶĚĂĐŝͲǀĂůƐƵƐĂͲǀĂůƐĂŶ-
ŐŽŶĞͲϭϮͲϭϭͲϮϬϮϬͲϱϳϬϯϯͲϱϭͲϭϭϲϱͲĞĨϵĨĐϮϲϯϵĂ-
ďϴϱĂϱϵϭϭďϲĨϵϴϮϯϮϵĂϱϬĞϬ

3.WŝĂŶŽ�ůŽĐĂůĞ�ĚĞůůĂ�ƉƌĞǀĞŶǌŝŽŶĞ�ϮϬϮϬ

4.DŽŶŽŐƌĂĮĂ��ŽǀŝĚͲϭϵ

5.Piano strategico metropolitano
ŚƩƉ͗ͬͬǁǁǁ͘ĐŝƩĂŵĞƚƌŽƉŽůŝƚĂŶĂ͘ƚŽƌŝŶŽ͘ŝƚͬĐŵƐͬƌŝƐŽƌ-
ƐĞͬƐǀŝůƵƉƉŽͲĞĐŽŶŽŵŝĐŽͬĚǁĚͬƉƐŵͬƐĐŚĞĚĂͺĂƐƐĞϲ͘
pdf

TOPIC STRENGHTS WEAKNSESS OPPORTUNITIES THREATS SENSITIVE ISSUES STRATEGIC OBJECTIVES SOURCESVALUE

HOSPITAL

RSA

PHARMACIES 

VACCINAL HUB 

1.WƌĞƐĞŶĐĞ� ŽĨ� ƚǁŽ�ŚŽƐƉŝƚĂůƐ� ŶĞĂƌ� ZŝǀĂůƚĂ͗� ZŝǀŽůŝ� ,Ž-
ƐƉŝƚĂů� ĂŶĚ� hŶŝǀĞƌƐŝƚǇ� ,ŽƐƉŝƚĂů� �ŽŵƉĂŶǇ� ^ĂŶ� >ƵŝŐŝ�
'ŽŶǌĂŐĂ�ŝŶ�KƌďĂƐƐĂŶŽ͘�hŶŝǀĞƌƐŝƚǇ�,ŽƐƉŝƚĂů��ŽŵƉĂŶǇ�
San Luigi Gonzaga in Orbassano is bordering the mu-
ŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�ĂŶĚ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�
ƐƵďũĞĐƚ�ŽĨ�Ă�ƉƌŽĐĞƐƐ�ŽĨ�ƌĞŶŽǀĂƟŽŶ�ĂŶĚ�ƌĞŽƌŐĂŶŝǌĂƟŽŶ�
ŽĨ�ƚŚĞ�ĐŽŵƉůĞǆ�ƌĞƐƵůƟŶŐ�ŝŶ�ŝŵƉƌŽǀĞĚ�ĐŽƐƚ�ĐŽŶƚƌŽů�ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞ�ŽŶ�ƐƚĂī͕�ƚŚŝƐ�ŚŽƐƉŝƚĂů�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�Ăƚ-
tractor (1)

2.WƌĞƐĞŶĐĞ�ŽĨ�ϱ�Z^��ǁŝƚŚŝŶ�ƚŚĞ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĚŝƐƚƌŝĐƚ�
ƐŽƵƚŚ͕�ŽĨ�ǁŚŝĐŚ�ŽŶĞ�ǁŝƚŚŝŶ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�
(Bianca della Valle)
3.WƌĞƐĞŶĐĞ�ŽĨ�Ϯϲ�WŚĂƌŵĂĐŝĞƐ�ŝŶ�ƚŚĞ�ƐŽƵƚŚĞƌŶ�ŵĞƚƌŽ-
ƉŽůŝƚĂŶ�ĚŝƐƚƌŝĐƚ͕�ŽĨ�ǁŚŝĐŚ� ĨŽƵƌ� ŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�
ZŝǀĂůƚĂ
4.WŽƐƐŝďŝůŝƚǇ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ��ŽǀŝĚͲϭϵ�ǀĂĐĐŝŶĞ�ŝŶ�ƚŚĞ�DƵ-
ŶŝĐŝƉĂů� WŚĂƌŵĂĐǇ�ŽĨ�ZŝǀĂůƚĂ�Žƌ� ŝŶ� ƚŚĞ�ŶĞĂƌďǇ�ŚƵď� ŝŶ�
ƚŚĞ�ƚŽǁŶ�ŽĨ�KƌďĂƐƐĂŶŽ�Žƌ�ŝŶ�ƚŚĞ�ϯ�ƉŚĂƌŵĂĐŝĞƐ�ŽĨ�sŽů-
ǀĞƌĂ͕�sĞŶĂƌŝĂ�Žƌ�KƌďĂƐƐĂŶŽ

1.EŽ� ŚŽƚƐƉŽƚ� ŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ� ŽĨ� ZŝǀĂůƚĂ� ĨŽƌ� ĨƌĞĞ�
ƐǁĂďƐ
2.�ďƐĞŶĐĞ�ŽĨ�ǀĂĐĐŝŶĂƟŽŶ�ŚƵďƐ�ŝŶ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�
ZŝǀĂůƚĂ
3.WƌĞƐĞŶĐĞ�ŝŶ�ƚŚĞ�ŚŽƐƉŝƚĂů�ŽĨ�ĂĐƟǀŝƟĞƐ�ŶŽƚ�ƌĞůĂƚĞĚ�ƚŽ�
needs or less than the actual needs

1.WĂƩŽ�ĚĞůůĂ�^ĂůƵƚĞ�ϮϬϭϵ�Ğ�WŝĂŶŽ�^ƚƌĂƚĞŐŝĐŽ�DĞƚƌŽƉŽ-
ůŝƚĂŶŽ�ϮϬϮϭ͗����
/ŵƉůĞŵĞŶƚ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚĞůĞ-
ŵĞĚŝĐŝŶĞ�ĂŶĚ�ƌĞŵŽƚĞ�ĚŝĂŐŶŽƐƟĐ�ƐĞƌǀŝĐĞƐ�ƌĞĐĞŶƚůǇ�ĚĞ-
ĐŝĚĞĚ�ďǇ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ŵĞƚƌŽƉŽůŝƚĂŶ�ƉůĂŶ͕�ƚŚŝƐ�ǁŽƵůĚ�
ĂůůŽǁ�ĞƋƵĂů�ĂĐĐĞƐƐŝďŝůŝƚǇ�ƚŽ�ƚŚĞ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ�ŽŶ�ƚŚĞ�
territory�;ϮͿ�;ϯͿ

1.dŚĞ�ŐƌĂĚƵĂů�ƌĞĚƵĐƟŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĐŽƵůĚ�ĐƌĞĂƚĞ�ĚŝĨ-
ĮĐƵůƟĞƐ�ŝŶ�ŵĂŝŶƚĂŝŶŝŶŐ�ǁĞůĨĂƌĞ�ůĞǀĞůƐ�;ϮͿ

нͬͲ

'ŽŽĚ�ƉƌĞƐĞŶĐĞ�ŽĨ�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ŵĞƚƌŽ-
politan district south although in the municipality of 
ZŝǀĂůƚĂ�ƚŚĞƌĞ�ĂƌĞ�ŶŽ�ŚŽƐƉŝƚĂůƐ
WƌŽǆŝŵŝƚǇ�ƚŽ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�,ŽƐƉŝƚĂů��ŽŵƉĂŶǇ�^ĂŶ�>Ƶ-
ŝŐŝ�'ŽŶǌĂŐĂ�Ěŝ�KƌďĂƐƐĂŶŽ�ŽĨ�ŶĂƟŽŶĂů�ŝŵƉŽƌƚĂŶĐĞ�ĂŶĚ�
ƐĞĂƚ�ŽĨ�ƚŚĞ�ƵŶŝǀĞƌƐŝƚǇ�ĨĂĐƵůƚǇ�ŽĨ�DĞĚŝĐŝŶĞ�ĂŶĚ�^ƵƌŐĞƌǇ�
ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĂƩƌĂĐƚŽƌ
WƌĞƐĞŶĐĞ�ŝŶ�ƚŚĞ�ƚŽǁŶ�ŽĨ�ZŝǀĂůƚĂ�ŽĨ�Ă�ZƐĂ�ĂŶĚ�ŽĨ�ƉŚĂƌ-
ŵĂĐŝĞƐ�ŝŶ�ǁŚŝĐŚ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŽ�ƉĞƌĨŽƌŵ��ŽǀŝĚͲϭϵ�ǀĂĐ-
ĐŝŶĞ�ďƵƚ�ŶŽ�ĨƌĞĞ�ƐǁĂďƐ͕�ĂďƐĞŶĐĞ�ŽĨ�ǀĂĐĐŝŶĂƟŽŶ�ŚƵď

�ĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƚŚĞ� ŶĞƚǁŽƌŬ� ƌĞůĂƚĞĚ� ƚŽ� ŽƵƚƉĂƟĞŶƚ�
ƐĞƌǀŝĐĞƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�Ă� ůŽŐŝĐ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞŶĞƐƐ�ĂŶĚ�
ŝŶ� ƚŚĞ� ƉĞƌƐƉĞĐƟǀĞ� ŽĨ� ŝŶƚĞŐƌĂƟŽŶ� ŚŽƐƉŝƚĂůͬ� ƚĞƌƌŝƚŽƌǇ�
ĂŶĚ�ŚŽŵŽŐĞŶĞŽƵƐ�ĂƌĞĂ͕�ĂůƐŽ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ� ŝŵ-
ƉƌŽǀŝŶŐ�ǁĂŝƟŶŐ�ůŝƐƚƐ͘
�ĐŽŶŽŵŝĐ�ĂŶĚ�ĮŶĂŶĐŝĂů�ďĂůĂŶĐĞ
�ĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ƵƐĞ� ŽĨ� ƚĞĐŚŶŽůŽŐŝĞƐ� ĂŶĚ� ƚĞůĞŵĞ-
ĚŝĐŝŶĞ�ƚŚĂƚ�ǁŽƵůĚ�ĂůůŽǁ�ƚŚĞ�ŝŶŚĂďŝƚĂŶƚƐ�ŽĨ�ZŝǀĂůƚĂ�ƚŽ�
ƌĞĐĞŝǀĞ�ŚĞĂůƚŚ�ĐĂƌĞ�Ăƚ�ŚŽŵĞ�ǁŝƚŚŽƵƚ�ŵŽǀŝŶŐ�ƚŽ�ŶĞŝŐŚ-
ďŽƌŝŶŐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ�ǀŝƐŝƚƐ�Žƌ�ĚŝĂŐŶŽƐŝƐ

1.ŚƩƉ͗ͬͬǁǁǁ͘ƐĂŶůƵŝŐŝ͘ƉŝĞŵŽŶƚĞ͘ŝƚͬĚĞůŝďĞƌĞͬ�>ϯϯͬ
�ůůĞŐĂƟͬϯϬϮϮϯ͘ƉĚĨ

2.Piano strategico metropolitano
ŚƩƉ͗ͬͬǁǁǁ͘ĐŝƩĂŵĞƚƌŽƉŽůŝƚĂŶĂ͘ƚŽƌŝŶŽ͘ŝƚͬĐŵƐͬƌŝƐŽƌ-
ƐĞͬƐǀŝůƵƉƉŽͲĞĐŽŶŽŵŝĐŽͬĚǁĚͬƉƐŵͬƐĐŚĞĚĂͺĂƐƐĞϲ͘
ƉĚī

3.�WĂƩŽ�ĚĞůůĂ�ƐĂůƵƚĞ�ϮϬϭϵ�
ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĐŽŵƵŶĞ͘ƐƵƐĂ͘ƚŽ͘ŝƚͬŝƚͲŝƚͬĚŽǁŶůŽĂĚͬ
ƌŝĐŚŝĞƐƚĞͲĐŽŵŝƚĂƚŽͲĚĞŝͲƐŝŶĚĂĐŝͲǀĂůƐƵƐĂͲǀĂůƐĂŶ-
ŐŽŶĞͲϭϮͲϭϭͲϮϬϮϬͲϱϳϬϯϯͲϱϭͲϭϭϲϱͲĞĨϵĨĐϮϲϯϵĂ-
ďϴϱĂϱϵϭϭďϲĨϵϴϮϯϮϵĂϱϬĞϬ

TOPIC STRENGHTS WEAKNSESS OPPORTUNITIES THREATS SENSITIVE ISSUES STRATEGIC OBJECTIVES SOURCESVALUE

SHOPPING MALLS

NEIGHBOURHOOD SHOPS

MEDIUM SHOPS

FUEL DISPENSERS

BEVERAGE AND FOOD 
SHOPS

1.EƵŵĞƌŽƵƐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĐŝƟǌĞŶƐ�ŝŶ�ƚŚĞ�ƐŽƵƚŚ�ŵĞƚƌŽ-
ƉŽůŝƚĂŶ�ĂƌĞĂ͗�Ϯϴ�ƐŚŽƉƉŝŶŐ�ŵĂůůƐ�ĂŶĚ�ϰϯ�ďĂŶŬƐ�(1)

2.WƌĞƐĞŶĐĞ�ŽĨ�ϴϴϯ�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ƐŚŽƉƐ�ǁŝƚŚ�ĂŶ�ŝŶ-
ĐƌĞĂƐĞ�ŽĨ�ϭ͘ϰϵй�ĨƌŽŵ�ϮϬϬϳ�ƚŽ�ϮϬϭϬ�(1)

3.WƌĞƐĞŶĐĞ�ŽĨ�ϱϱ�ƐŚŽƉƐ�ŽĨ�ŵĞĚŝƵŵ�ĨĂĐŝůŝƟĞƐ�ǁŝƚŚ�Ă�ƌĞ-
ĚƵĐƟŽŶ�ŽĨ�ϭ͘ϳϴй�ĨƌŽŵ�ϮϬϬϳ�ƚŽ�ϮϬϭϬ (1)

4.Presence of 13 markets (1)

5.WƌĞƐĞŶĐĞ�ŽĨ�ϰϲ�ĨƵĞů�ĚŝƐƉĞŶƐĞƌƐ
6.WƌĞƐĞŶĐĞ�ŽĨ�Ϯϱϭ�ďĞǀĞƌĂŐĞ�ĂŶĚ�ĨŽŽĚ�ƐŚŽƉƐ�ǁŝƚŚ�ĂŶ�
ŝŶĐƌĞĂƐĞ�ŽĨ�ϵ͘ϭϯй�ĨƌŽŵ�ϮϬϬϳ�ƚŽ�ϮϬϭϬ�(1)

7.dŚĞ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ�ĚĞĐůŝŶĞĚ�ƐŝŐŶŝĮĐĂŶƚůǇ͕ �ĨƌŽŵ�
ϭϭ͘ϵй�ŝŶ�ϮϬϭϱ�ƚŽ�ϴ͘ϰй�ŝŶ�ϮϬϭϵ�(1)

1.ZĂƚĞ�ŽĨ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞƐ�ƉŽƐŝƟǀĞ�;нϬ͘ϭϳйͿ�
ďƵƚ� ĐŽŶƚĂŝŶĞĚ� ƌĞŐĂƌĚŝŶŐ� ϮϬϭϲ�ǁŚĞŶ� ŝƚ�ǁĂƐ� ĂƩĞƐƚĞĚ�
нϭ͘Ϯй ;ϮͿ

1.Regional bonuses and contributes :                                                             
Ͳ�ƚŽ�ƐƵƉƉŽƌƚ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ĂīĞĐƚĞĚ�
ĚƵƌŝŶŐ�ůŽĐŬĚŽǁŶ�ĨŽƌ�ĐŽƌŽŶĂǀŝƌƵƐ�ĞŵĞƌŐĞŶĐǇ(3)                                                                                     
Ͳ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŵŝĐƌŽ͕�ƐŵĂůů�ĂŶĚ�ŵĞĚŝƵŵͲƐŝǌĞĚ�
enterprises(3)       
2.Strategic plan of the metropolitan city of Turin:
ͲEĞƚǁŽƌŬ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ŶĞƚǁŽƌŬƐ�ƚŚĂƚ�ŝƐ�ƚŽ�ũŽŝŶ�
ĂŶĚ�ƐŚĂƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ŶĞƚǁŽƌŬƐ�ƚŽ�
ƉƵƌƐƵĞ�ŽďũĞĐƟǀĞƐ
ͲWƌŽŵŽƟŶŐ�ƚŚĞ�ĞĐŽƐǇƐƚĞŵ�ĨŽƌ�ĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ�ĂŶĚ�
ƐŽĐŝĂů�ŝŵƉĂĐƚ�ŝŶǀĞƐƚŵĞŶ;ϮͿ

Ͳ�ƵƌŽƉĞĂŶ�ĨƵŶĚƐ͗�/Ŷ�ƚŚĞ�ĨĂĐĞ�ŽĨ�ƚŚĞ��ŽǀŝĚ�ĐƌŝƐŝƐ͕��ƵƌŽ-
ƉĞ�ŚĂƐ�ŵĂĚĞ�Ă�ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�
ŝŶĚŝǀŝĚƵĂů� ĐŽƵŶƚƌŝĞƐ� ƚŽ�ĚĞǀĞůŽƉ�ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ĐŽŶƚƌŝ-
ďƵƚĞ�ƚŽ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŽŶĞ�ŽĨ�ƚŚĞ��h Ɛ͛�ƐĞĐƚŽ-
ƌĂů�ƉŽůŝĐŝĞƐ͕�Žƌ�ƚŽ�ĮŶĂŶĐĞ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ŽĨ�ĂŶ�ŽƌŐĂŶŝ-
ƐĂƟŽŶ�ƉƵƌƐƵŝŶŐ�ĂŶ�Ăŝŵ�ŽĨ�ŐĞŶĞƌĂů��ƵƌŽƉĞĂŶ�ŝŶƚĞƌĞƐƚ͘�
KƵƌ�ĐŽƵŶƚƌǇ�ǁŝůů�ďĞŶĞĮƚ�ƐƚƌŽŶŐůǇ�ĨƌŽŵ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂ-
ƟŽŶƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ZĞĐŽǀĞƌǇ�&ƵŶĚ͗�ƚŚŝƐ�ŝƐ�Ă�ĮŐƵƌĞ�
ŽĨ�ĂůŵŽƐƚ�ϮϬϵ�ďŝůůŝŽŶ�ĞƵƌŽƐ�;ϮͿ

1.WĂŶĚĞŵŝĐƐ�Žƌ�ĞŵĞƌŐĞŶĐǇ�ƐŝƚƵĂƟŽŶƐ�ƚŚĂƚ�ĐŽƵůĚ�ĨŽƌĐĞ�
ƚŚĞ�ĐůŽƐƵƌĞ�ŽĨ�ĂĐƟǀŝƟĞƐ�ŶŽƚ�ĚĞĞŵĞĚ�ƚŽ�ďĞ�ĞƐƐĞŶƟĂů

/Ŷ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƐĞƌǀŝĐĞƐ�
ĨŽƌ�ĐŝƟǌĞŶƐ�ŝŶ�ƚŚĞ�ƐŽƵƚŚĞƌŶ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ůĞĂĚŝŶŐ�
ƚŽ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ͘�dŚĞ�ŐƌŽǁƚŚ�
ƌĂƚĞ�ŽĨ�ĐŽŵƉĂŶŝĞƐ�ŚĂƐ�ŐƌŽǁŶ�ďƵƚ�ŝƐ�ƐƟůů�ůŽǁ�ĐŽŵƉĂƌĞĚ�
ƚŽ�ƚŚĞ�ĂǀĞƌĂŐĞ�ŽĨ�ƌĞĐĞŶƚ�ǇĞĂƌƐ͘
dŚĞ�ƉĂŶĚĞŵŝĐ�ŚĂƐ�ƉƵƚ�Ă�ƐƚƌĂŝŶ�ŽŶ�ƚŚĞ�ƚĞƌƟĂƌǇ�ƐĞĐƚŽƌ͕ �
ŵĂŶǇ�ĂĐƟǀŝƟĞƐ�ŚĂǀĞ�ƌĞŵĂŝŶĞĚ�ĐůŽƐĞĚ�ďǇ�ĚĞĐƌĞĞ�ďĞ-
ĐĂƵƐĞ�ŶŽƚ�ĐŽŶƐŝĚĞƌĞĚ�ĞƐƐĞŶƟĂů͕�ƚŚĞ��ƵƌŽƉĞĂŶ�hŶŝŽŶ�
ŚĂƐ�ĂůůŽĐĂƚĞĚ�ĨƵŶĚƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�ĨƵŶĚ�ƚŽ�
ƌĞƐŽůǀĞ�ƚŚĞƐĞ�ĚŝĸĐƵůƟĞƐ

dŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ŽďũĞĐƟǀĞƐ�ƐĞƚ�ŽƵƚ�ŝŶ�ƚŚĞ�DĞƚƌŽƉŽůŝƚĂŶ�
�ŝƚǇ Ɛ͛�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ǁŝůů�ĂůůŽǁ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�
ƐŚĂƌŝŶŐ�ŶĞƚǁŽƌŬ�ĂŶĚ�ĂŝĚ�ďĞƚǁĞĞŶ�ŝŶĚŝǀŝĚƵĂů�ĂĐƟǀŝƟĞƐ�
ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞƐ͕�ŚĞůƉŝŶŐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ůŽĐĂů�ĞĐŽ-
ŶŽŵǇ�ďǇ�ĐŽŶŶĞĐƟŶŐ�ŝƚ�ƚŽ�ƚŚĞ�ŵĂũŽƌ��ƵƌŽƉĞĂŶ�ƐƚƌĂƚĞ-
gic axes

1.ŚƩƉƐ͗ͬͬŐĞŽƉŽƌƚĂůĞ͘ĐŽŵƵŶĞ͘ŽƌďĂƐƐĂŶŽ͘ƚŽ͘ŝƚͬƐŝƚĞƐͬ
ĚĞĨĂƵůƚͬĮůĞƐͬĂůƚƌŝͺĞůĂďŽƌĂƟͬZ�>��/KE�йϮϬŝůůƵƐƚƌĂ-
ƟǀĂйϮϬƉƌŽŐĞƩŽйϮϬƉƌĞůŝŵŝŶĂƌĞ͘ƉĚĨ     
                                                                     
2.ŚƩƉ͗ͬͬǁǁǁ͘ĐŝƩĂŵĞƚƌŽƉŽůŝƚĂŶĂ͘ƚŽƌŝŶŽ͘ŝƚͬĐŵƐͬƌŝ-
ƐŽƌƐĞͬƚĞƌƌŝƚŽƌŝŽͬĚǁĚͬƉŝĂŶŝĮĐĂǌŝŽŶĞͺƐƚƌĂƚĞŐŝĐĂͬƉĚĨͬ
ZĞƉŽƌƚͺW^ͺ/Z�^ͺƚŽƚĂůĞͺĚĞĮŶŝƟǀŽ͘ƉĚĨ�                         

3.ŚƩƉƐ͗ͬͬǁǁǁ͘ƌĞŐŝŽŶĞ͘ƉŝĞŵŽŶƚĞ͘ŝƚͬǁĞďͬƉŝŶĨŽƌŵĂͬ
ŶŽƟǌŝĞͬďŽŶƵƐͲƉŝĞŵŽŶƚĞͲŝƐƚƌƵǌŝŽŶŝͲƉĞƌͲƌŝĐĞǀĞƌůŽннͬͲ

TOPIC STRENGHTS WEAKNSESS OPPORTUNITIES THREATS SENSITIVE ISSUES STRATEGIC OBJECTIVES SOURCESVALUE
SHOPPING MALLS

NEIGHBOURHOOD SHOPS

MARKETS                                                                                             

MEDIUM SHOPS 

BANKS

BEVERAGE AND FOOD 
SHOPS

FUEL DISPENSERS

1.WƌĞƐĞŶĐĞ�ŝŶ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�ŽĨ�ϭϴϴ�ŶĞŝ-
ŐŚďŽƌŝŶŐ�ƐŚŽƉƐ͕�ϭϲ�ƐŚŽƉƐ�ŽĨ�ŵĞĚŝƵŵ�ƐƚƌƵĐƚƵƌĞ͕�ϱ�ƐƵ-
ƉĞƌŵĂƌŬĞƚƐ͕�ϯ�ŵĂƌŬĞƚƐ͕�ϭϭ�ĨƵĞů�ĚŝƐƉĞŶƐĞƌƐ�͕ϯϲ�ƐŚŽƉƐ�
ŽĨ�ďĞǀĞƌĂŐĞƐ�ĂŶĚ�ĨŽŽĚ�ĂŶĚ�ϯ�ďĂŶŬƐ (1)

2.�ƌĞĂƟŽŶ�ŽĨ�ĨƌĞĞ�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶƐ�ŽŶ�ŶĞǁ�ĚŝŐŝƚĂů�ƐĂ-
les systems�;ϮͿ
3.�ĚŚĞƌĞŶĐĞ�ŽĨ�ĐĞƌƚĂŝŶ�ĐŽŵŵĞƌĐŝĂů�ĂĐƟǀŝƟĞƐ�ƚŽ�ŚŽŵĞ�
ĚĞůŝǀĞƌǇ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�
4./ŶǀŽůǀĞŵĞŶƚ�ŽĨ�ĐŽŵŵĞƌĐŝĂů�ŽƉĞƌĂƚŽƌƐ�ĂŶĚ�ĂƐƐŽĐŝĂ-
ƟŽŶƐ�ŝŶ�ƚŚĞ�&ŝĞƌĂ�Ěŝ�WƌŝŵĂǀĞƌĂ�;ϮͿ

1.�ůŽƐƵƌĞ�ŽĨ�ƐŚŽƉƐ�ĚĞĞŵĞĚ�ŶŽƚ�ĞƐƐĞŶƟĂů�ĚƵƌŝŶŐ�ƚŚĞ�
pandemic period

1.WƌŽũĞĐƚ�͞dĞƌƌŝƚŽƌŝŽ�Ğ�/ŵƉƌĞƐĂ͗͟������������������������������������������������������������
ͲǁŝƚŚ�ϲϴ�ĐŽŵŵĞƌĐŝĂů�ŽƉĞƌĂƚŽƌƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐŽůůĂďŽƌĂ-
ƟŽŶ�ǁŝƚŚ��ŽŶĨĞƐĞƌĐĞŶƟ�dƵƌŝŶ�ĂŶĚ�WƌŽǀŝŶĐĞ�;ϮͿ

2.͟�ŝƐƚƌĞƩŽ��ŝīƵƐŽ͗͟������������������������������������������������������������������
ͲĐŽůůĂďŽƌĂƟŽŶ� ǁŝƚŚ� ƚŚĞ� ŵƵŶŝĐŝƉĂůŝƟĞƐ� ŽĨ� WŝŽƐƐĂƐĐŽ�
and Bruino ;ϮͿ
3.^ƵƉƉŽƌƚ� ƚŚƌŽƵŐŚ� ĂŶ� ĂŶŶƵĂů� ĨĞĞ� ƚŽ�ŵĂƌŬĞƚ� ƉĂƌƟĐŝ-
pants ;ϮͿ
4.European funds and bonuses:                                                                
ͲƚŽ�ƐƵƉƉŽƌƚ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ĂīĞĐƚĞĚ�ĚƵƌŝŶŐ�
ůŽĐŬĚŽǁŶ�ĨŽƌ�ĐŽƌŽŶĂǀŝƌƵƐ�ĞŵĞƌŐĞŶĐǇ

1.WĂŶĚĞŵŝĐƐ�Žƌ�ĞŵĞƌŐĞŶĐǇ�ƐŝƚƵĂƟŽŶƐ�ƚŚĂƚ�ĐŽƵůĚ�ĨŽƌĐĞ�
ƚŚĞ�ĐůŽƐƵƌĞ�ŽĨ�ĂĐƟǀŝƟĞƐ�ŶŽƚ�ĚĞĞŵĞĚ�ƚŽ�ďĞ�ĞƐƐĞŶƟĂů

dŚĞ��ŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�ŚĂƐ�ŵĂŶǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�
ĂĐƟǀŝƟĞƐ�ĨŽƌ�ĐŝƟǌĞŶƐ͕�ŵĂŶǇ�ŽĨ�ƚŚĞŵ�ŚĂǀĞ�ĂůƐŽ�ũŽŝŶĞĚ�
ƚŚĞ� ĚĞůŝǀĞƌǇ� ƐĞƌǀŝĐĞƐ� ĚƵƌŝŶŐ� ƚŚĞ� ĐůŽƐƵƌĞ� ĚƵĞ� ƚŽ� ƚŚĞ�
ĞŵĞƌŐĞŶĐǇ��ŽƌŽŶĂͲsŝƌƵƐ͘�dŚĞƌĞ�ĂƌĞ�ĂůƐŽ�ŵĂŶǇ�ŝŶŝƟĂ-
ƟǀĞƐ�ƚŚĂƚ�ƚŚĞ�DƵŶŝĐŝƉĂůŝƚǇ�ĐĂƌƌŝĞƐ�ŽƵƚ�ĨŽƌ�ƚŚĞ�ƌĞĂůŝǌĂ-
ƟŽŶ�ŽĨ�ƚƌĂŝŶŝŶŐ�ŵĞĞƟŶŐƐ�ŽŶ�ĚŝŐŝƚĂů�ƐĂůĞƐ�ƐǇƐƚĞŵƐ͕�ĂůƐŽ�
ĚĞĂůŝŶŐ�ǁŝƚŚ�ƚŚĞ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�ĨĂŝƌƐ

dŚĞ� �ƵƌŽƉĞĂŶ� ŝŶŝƟĂƟǀĞƐ� ǁŝůů� ŚĞůƉ� ƚŚĞ� ƌĞĐŽǀĞƌǇ� ŽĨ�
ůŽĐĂů� ĂĐƟǀŝƟĞƐ� ĂīĞĐƚĞĚ�ďǇ� ƚŚĞ�ĞŵĞƌŐĞŶĐǇ� ƐŝƚƵĂƟŽŶ͕�
ƚŚĞƌĞ�ĂƌĞ�ĂůƐŽ�ŵĂŶǇ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂŐƌĞĞŵĞŶƚƐ�ƚŚĂƚ�ƚŚĞ�
�ŝƚǇ�ŽĨ�ZŝǀĂůƚĂ�ĐůŽƐĞůǇ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌǀŝ-
ĐĞƐ�ĂŶĚ�ŝŶŶŽǀĂƟŽŶ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ͘�dŚĞ�ĚŝƐƚƌĞƩŽ�ĚŝĨ-
ĨƵĂŽ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ďĞ�Ă�ǀĂůŝĚ�ĂŝĚ�ĨŽƌ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�ŽĨ�
ƚŚĞ�ĮĞůĚƐ�ĂŶĚ�ǁŝůů�ŚĂǀĞ�ƚŚĞ�ŽďũĞĐƟǀĞ�ƚŽ�ĐŽŶƐƚƌƵĐƚ�ĂŶ�
intercommunal system that has like center the com-
ŵĞƌĐĞ͕�ŝƚƐ�ƉůĂĐĞƐ�ĂŶĚ�ŝƚƐ�ŐƵŝĚĞůŝŶĞƐ�ĂůůŽǁŝŶŐ�ƚŽ�ŝŶǀŽůǀĞ�
Ă�ǁŝĚĞ�ƉƵďůŝĐ

1.ŚƩƉƐ͗ͬͬŐĞŽƉŽƌƚĂůĞ͘ĐŽŵƵŶĞ͘ŽƌďĂƐƐĂŶŽ͘ƚŽ͘ŝƚͬƐŝƚĞƐͬ
ĚĞĨĂƵůƚͬĮůĞƐͬĂůƚƌŝͺĞůĂďŽƌĂƟͬZ�>��/KE�йϮϬŝůůƵƐƚƌĂ-
ƟǀĂйϮϬƉƌŽŐĞƩŽйϮϬƉƌĞůŝŵŝŶĂƌĞ͘ƉĚĨ�

2.ŚƩƉ͗ͬͬǁǁǁ͘ĐŽŵƵŶĞ͘ƌŝǀĂůƚĂ͘ƚŽ͘ŝƚͬ

3.ŚƚƚƉ͗ͬͬǁǁǁ͘ĐŝƚƚĂŵĞƚƌŽƉŽůŝƚĂŶĂ͘ƚŽƌŝŶŽ͘ŝƚͬĐŵƐͬƌŝ-
ƐŽƌƐĞͬƚĞƌƌŝƚŽƌŝŽͬĚǁĚͬƉŝĂŶŝĮĐĂǌŝŽŶĞͺƐƚƌĂƚĞŐŝĐĂͬƉĚĨͬ
ZĞƉŽƌƚͺW^ͺ/Z�^ͺƚŽƚĂůĞͺĚĞĮŶŝƟǀŽ͘ƉĚĨ

4.ŚƩƉƐ͗ͬͬǁǁǁ͘ƌĞŐŝŽŶĞ͘ƉŝĞŵŽŶƚĞ͘ŝƚͬǁĞďͬƉŝŶĨŽƌŵĂͬ
ŶŽƟǌŝĞͬďŽŶƵƐͲƉŝĞŵŽŶƚĞͲŝƐƚƌƵǌŝŽŶŝͲƉĞƌͲƌŝĐĞǀĞƌůŽ

нͬͲ

SWOT HEALTH- SCALE ASL TO3

SWOT HEALTH- SCALE RIVALTA

SWOT SERVICES- SCALE METROPOLITAN AREA SUD

SWOT SERVICES- SCALE RIVALTA

3.aStrategic evaluation



3.a

STAKEHOLDER MAPPING HEALTH : UNESCO MODEL WITH CIA INTEGRATIONS

HEALTH   
SCALE ASL TO3

NATIONAL HEALTH 
SYSTEM
ĂĐƟǀĞ

PIEDMONT RE-
GION

ĂĐƟǀĞ

OPERATION OF
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ͲWƌĞƐĞŶĐĞ� ǁŝƚŚŝŶ� �^>� dKϯ� ŽĨ� ŚŽƐƉŝƚĂůƐ�
ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ĨŽĐƵƐ�ǁĂƐ�ŽŶ�ƚĞĐŚŶŽůŽŐŝĐĂů�
ĚĞǀĞůŽƉŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂƉƉƐ�ĂŶĚ�
ƉůĂƞŽƌŵƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌ-
ǀŝĐĞ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂůƐŽ�ĂŝŵŝŶŐ�Ăƚ�ƚŚĞ�
ĐƌĞĂƟŽŶ�ŽĨ� Ă� ĐŽŵŵƵŶŝƚǇ�ŽĨ� ƉƌĂĐƟĐĞ� ŝŶ�
ǁŚŝĐŚ� ǇŽƵ� ĐĂŶ� ƐŚĂƌĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ�
ƉƌŽƉŽƐĞ�ŝƚƐ�ƉƌŽũĞĐƚƐ�ƚŽ�ĂƩƌĂĐƚ�ĨƵŶĚŝŶŐ͘
Ͳ�� ŶƵŵďĞƌ� ŽĨ� ǀŽůƵŶƚĂƌǇ� ŝŶŝƟĂƟǀĞƐ� ĂŶĚ�
ƉĂƌƚŶĞƌƐŚŝƉƐ�ŚĂǀĞ�ďĞĞŶ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�
ASL TO3:
,ĞĂůƚŚǇ� >ŝĨĞƐƚǇůĞƐ͕� ^ĂĨĞƚǇ� �ƵůƚƵƌĞ͕� WĂƌ-
ƟĐŝƉĂƟŽŶͲ�ŝƟǌĞŶƐŚŝƉ͕� WƌŽƚĞĐƟǀĞ� �ĞŚĂ-
ǀŝŽƌƐ͕� ZĞůĂƟŽŶƐŚŝƉ� WĞƌƐŽŶͲĂŶŝŵĂůͲĞŶǀŝ-
ƌŽŶŵĞŶƚ͕� /ŵŵĞĚŝĂƚĞůǇ� EĞĞĚĞĚ� ZĞƐĐƵĞ�
ĂŶĚ��ƌƚ�Θ�,ĞĂůƚŚ�͕�DĞĚŝĂ��ĂŶĐĞ͘
,ĂǀĞ�ĂůůŽǁĞĚ�ƚŽ�ĐŽŶƐƚĂŶƚůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�
ƐĞƌǀŝĐĞ
Ͳ^ĞŶƐŝƟǀŝƚǇ�ĂŶĚ�ĐůŽƐĞŶĞƐƐ�ŚĂƐ�ďĞĞŶ�ĚĞ-
ŵŽŶƐƚƌĂƚĞĚ�ƚŽ�ƚŚĞ�ƐŝĐŬ�ƉĂƟĞŶƚƐ�ŽĨ��ŽǀŝĚ�
ƚŽ� ǁŚŽŵ� ƚŚĞ� ͞�ƵĚŝŽƚĞĐĂ� ƉƌŽũĞĐƚ͟� ŚĂƐ�
ďĞĞŶ�ĚĞĚŝĐĂƚĞĚ�ĂŶĚ�ƚŽ�ǁŚŽŵ�ŝƚ�ŝƐ�ďĞŝŶŐ�
ƚƌŝĞĚ� ƚŽ� ƌĞĂůŝǌĞ�Ă�ŶĞƚǁŽƌŬ�ŽĨ��ŽǀŝĚ�,Ž-
tels
Ͳ�ĞƐƉŝƚĞ�Ăůů�ƚŚĞƐĞ�ŝŶŝƟĂƟǀĞƐ͕�^>�dKϯ�ĂƉ-
pears to be the least publicly funded

dŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ĞͲůĞĂƌŶŝŶŐ�ƉůĂƞŽƌŵ�ĐŽƵůĚ�
ďĞ� ǁŝĚĞůǇ� ĞǆƉůŽŝƚĞĚ� ĨŽƌ� ĐƌŽǁĚĨƵŶĚŝŶŐ�
ŝŶŝƟĂƟǀĞƐ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ŝŶǀŽůǀĞ� Ă� ůĂƌŐĞ�
ŐƌŽƵƉ�ŽĨ�ĨƵŶĚĞƌƐ͘
�Ŷ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ĞƋƵŝƚĂďůĞ�ĂůůŽĐĂƟŽŶ�
ŽĨ�ƐƚĂƚĞ�ĨƵŶĚƐ�ƐŚŽƵůĚ�ĂůƐŽ�ďĞ�ƐŽƵŐŚƚ͘
The use of technologies and telemedici-
ŶĞ�ǁŽƵůĚ� ŝŵƉƌŽǀĞ� ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�
ŚŽƐƉŝƚĂůƐ�ĂŶĚ�ĐůŝŶŝĐƐ͕�ŵĂŬŝŶŐ�ŝƚ�ƉŽƐƐŝďůĞ�
ƚŽ�ŵĂŬĞ�ƵƉ� ĨŽƌ� ƚŚĞ�ĚŝĸĐƵůƚǇ�ŽĨ�ĮŶĚŝŶŐ�
specialist doctors

SENSITIVE ISSUES STRATEGIC OBJECTIVES 

TOPIC
HOSPITAL 

Ͳ'ŽŽĚ�ƉƌĞƐĞŶĐĞ�ŽĨ�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�
the metropolitan district south although 
ŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ� ƚŚĞƌĞ�ĂƌĞ�
no hospitals
ͲWƌŽǆŝŵŝƚǇ� ƚŽ� ƚŚĞ� hŶŝǀĞƌƐŝƚǇ� ,ŽƐƉŝƚĂů�
Company San Luigi Gonzaga di Orbas-
ƐĂŶŽ�ŽĨ�ŶĂƟŽŶĂů�ŝŵƉŽƌƚĂŶĐĞ�ĂŶĚ�ƐĞĂƚ�ŽĨ�
ƚŚĞ� ƵŶŝǀĞƌƐŝƚǇ� ĨĂĐƵůƚǇ� ŽĨ� DĞĚŝĐŝŶĞ� ĂŶĚ�
^ƵƌŐĞƌǇ�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĂƩƌĂĐƚŽƌ
ͲWƌĞƐĞŶĐĞ�ŝŶ�ƚŚĞ�ƚŽǁŶ�ŽĨ�ZŝǀĂůƚĂ�ŽĨ�Ă�ZƐĂ�
ĂŶĚ�ŽĨ�ƉŚĂƌŵĂĐŝĞƐ�ŝŶ�ǁŚŝĐŚ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�
ƚŽ�ƉĞƌĨŽƌŵ��ŽǀŝĚͲϭϵ�ǀĂĐĐŝŶĞ�ďƵƚ�ŶŽ�ĨƌĞĞ�
ƐǁĂďƐ͕�ĂďƐĞŶĐĞ�ŽĨ�ǀĂĐĐŝŶĂƟŽŶ�ŚƵď

�ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ŶĞƚǁŽƌŬ�ƌĞůĂƚĞĚ�ƚŽ�
ŽƵƚƉĂƟĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�Ă�ůŽŐŝĐ�
ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞŶĞƐƐ�ĂŶĚ�ŝŶ�ƚŚĞ�ƉĞƌƐƉĞĐƟ-
ǀĞ�ŽĨ�ŝŶƚĞŐƌĂƟŽŶ�ŚŽƐƉŝƚĂůͬ�ƚĞƌƌŝƚŽƌǇ�ĂŶĚ�
ŚŽŵŽŐĞŶĞŽƵƐ�ĂƌĞĂ͕�ĂůƐŽ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽ-
ƐĞ�ŽĨ�ŝŵƉƌŽǀŝŶŐ�ǁĂŝƟŶŐ�ůŝƐƚƐ͘
�ĐŽŶŽŵŝĐ�ĂŶĚ�ĮŶĂŶĐŝĂů�ďĂůĂŶĐĞ
�ĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ƵƐĞ� ŽĨ� ƚĞĐŚŶŽůŽŐŝĞƐ�
ĂŶĚ� ƚĞůĞŵĞĚŝĐŝŶĞ� ƚŚĂƚ�ǁŽƵůĚ�ĂůůŽǁ�ƚŚĞ�
ŝŶŚĂďŝƚĂŶƚƐ�ŽĨ�ZŝǀĂůƚĂ� ƚŽ� ƌĞĐĞŝǀĞ�ŚĞĂůƚŚ�
ĐĂƌĞ�Ăƚ�ŚŽŵĞ�ǁŝƚŚŽƵƚ�ŵŽǀŝŶŐ�ƚŽ�ŶĞŝŐŚ-
ďŽƌŝŶŐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ�ǀŝƐŝƚƐ�
or diagnosis

SENSITIVE ISSUES STRATEGIC OBJECTIVES 

TOPIC
,K^W/d�>͕�Z^�͕�W,�ZD��/�^�͕�s���/E�>�,h��
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STAKEHOLDER MAPPING SERVICES : UNESCO MODEL WITH CIA INTEGRATIONS

SENSITIVE ISSUES STRATEGIC OBJECTIVES 

TOPIC
^,KWW/E'�D�>>^͕�E�/',�KhZ,KK��^,KW^͕�D��/hD�^,KW^͕�&h�>�
�/^W�E^�Z^͕���s�Z�'���E��&KK��^,KW^

-In recent years there has been an increa-
ƐĞ�ŝŶ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĐŝƟǌĞŶƐ�ŝŶ�ƚŚĞ�ƐŽƵƚŚĞƌŶ�
metropolitan area leading to a decrease 
ŝŶ�ƚŚĞ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ͘�dŚĞ�ŐƌŽǁƚŚ�
ƌĂƚĞ�ŽĨ�ĐŽŵƉĂŶŝĞƐ�ŚĂƐ�ŐƌŽǁŶ�ďƵƚ�ŝƐ�ƐƟůů�
ůŽǁ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�ĂǀĞƌĂŐĞ�ŽĨ�ƌĞĐĞŶƚ�
ǇĞĂƌƐ͘
-The pandemic has put a strain on the 
ƚĞƌƟĂƌǇ�ƐĞĐƚŽƌ͕ �ŵĂŶǇ�ĂĐƟǀŝƟĞƐ�ŚĂǀĞ�ƌĞ-
mained closed by decree because not 
ĐŽŶƐŝĚĞƌĞĚ� ĞƐƐĞŶƟĂů͕� ƚŚĞ� �ƵƌŽƉĞĂŶ�
hŶŝŽŶ� ŚĂƐ� ĂůůŽĐĂƚĞĚ� ĨƵŶĚƐ� ƉƌŽǀŝĚĞĚ�ďǇ�
ƚŚĞ�ƌĞĐŽǀĞƌǇ�ĨƵŶĚ�ƚŽ�ƌĞƐŽůǀĞ�ƚŚĞƐĞ�Ěŝĸ-
ĐƵůƟĞƐ

dŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ŽďũĞĐƟǀĞƐ�ƐĞƚ�ŽƵƚ�ŝŶ�ƚŚĞ�
DĞƚƌŽƉŽůŝƚĂŶ� �ŝƚǇ Ɛ͛� ^ƚƌĂƚĞŐŝĐ� WůĂŶ� ǁŝůů�
ĂůůŽǁ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� Ă� ƐŚĂƌŝŶŐ�
ŶĞƚǁŽƌŬ�ĂŶĚ�ĂŝĚ�ďĞƚǁĞĞŶ�ŝŶĚŝǀŝĚƵĂů�ĂĐƟ-
ǀŝƟĞƐ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞƐ͕�ŚĞůƉŝŶŐ�ƚŽ�ƐƚƌĞŶ-
ŐƚŚĞŶ�ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ�ďǇ�ĐŽŶŶĞĐƟŶŐ�
ŝƚ�ƚŽ�ƚŚĞ�ŵĂũŽƌ��ƵƌŽƉĞĂŶ�ƐƚƌĂƚĞŐŝĐ�ĂǆĞƐ

SENSITIVE ISSUES STRATEGIC OBJECTIVES 

TOPIC
^,KWW/E'�D�>>^͕�E�/',�KhZ,KK��^,KW^͕�D�Z<�d^͕�D��/hD�
^,KW^͕���E<^͕���s�Z�'���E��&KK��^,KW^͕&h�>��/^W�E^�Z^

ͲdŚĞ� �ŝƚǇ� ŽĨ� ZŝǀĂůƚĂ� ŚĂƐ� ŵĂŶǇ� ƐĞƌǀŝĐĞƐ�
ĂŶĚ� ĐŽŵŵĞƌĐŝĂů� ĂĐƟǀŝƟĞƐ� ĨŽƌ� ĐŝƟǌĞŶƐ͕�
ŵĂŶǇ�ŽĨ�ƚŚĞŵ�ŚĂǀĞ�ĂůƐŽ�ũŽŝŶĞĚ�ƚŚĞ�ĚĞ-
ůŝǀĞƌǇ�ƐĞƌǀŝĐĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ĐůŽƐƵƌĞ�ĚƵĞ�ƚŽ�
ƚŚĞ�ĞŵĞƌŐĞŶĐǇ��ŽƌŽŶĂͲsŝƌƵƐ͘�
ͲdŚĞƌĞ�ĂƌĞ�ĂůƐŽ�ŵĂŶǇ�ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ�ƚŚĞ�
Municipality carries out for the realiza-
ƟŽŶ�ŽĨ�ƚƌĂŝŶŝŶŐ�ŵĞĞƟŶŐƐ�ŽŶ�ĚŝŐŝƚĂů�ƐĂůĞƐ�
ƐǇƐƚĞŵƐ͕� ĂůƐŽ� ĚĞĂůŝŶŐ�ǁŝƚŚ� ƚŚĞ� ŝŶǀŽůǀĞ-
ment in fairs

dŚĞ� �ƵƌŽƉĞĂŶ� ŝŶŝƟĂƟǀĞƐ� ǁŝůů� ŚĞůƉ� ƚŚĞ�
ƌĞĐŽǀĞƌǇ� ŽĨ� ůŽĐĂů� ĂĐƟǀŝƟĞƐ� ĂīĞĐƚĞĚ� ďǇ�
ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�ƐŝƚƵĂƟŽŶ͕�ƚŚĞƌĞ�ĂƌĞ�ĂůƐŽ�
ŵĂŶǇ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂŐƌĞĞŵĞŶƚƐ�ƚŚĂƚ�ƚŚĞ�
�ŝƚǇ� ŽĨ� ZŝǀĂůƚĂ� ĐůŽƐĞůǇ� ƚŽ� ŝŵƉƌŽǀĞ� ƚŚĞ�
ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŝŶŶŽǀĂƟŽŶ�ŽĨ�ƚŚĞ�
ďƵƐŝŶĞƐƐ͘� dŚĞ� ĚŝƐƚƌĞƩŽ� ĚŝīƵĂŽ� ǁŝůů� ďĞ�
ĂďůĞ�ƚŽ�ďĞ�Ă�ǀĂůŝĚ�ĂŝĚ�ĨŽƌ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�ŽĨ�
ƚŚĞ�ĮĞůĚƐ�ĂŶĚ�ǁŝůů�ŚĂǀĞ�ƚŚĞ�ŽďũĞĐƟǀĞ�ƚŽ�
construct an intercommunal system that 
ŚĂƐ�ůŝŬĞ�ĐĞŶƚĞƌ�ƚŚĞ�ĐŽŵŵĞƌĐĞ͕�ŝƚƐ�ƉůĂĐĞƐ�
ĂŶĚ� ŝƚƐ�ŐƵŝĚĞůŝŶĞƐ�ĂůůŽǁŝŶŐ� ƚŽ� ŝŶǀŽůǀĞ�Ă�
ǁŝĚĞ�ƉƵďůŝĐ
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EUROPEAN UNION
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Strategic evaluation 3.b



3.c

SUMMARY SWOT: (RIVALTA AREA + ARCHITECTURAL HERITAGE AREA)

THEMES TOPIC STRENGHTS WEAKNSESS OPPORTUNITIES THREATS SENSITIVE ISSUES
STRATEGIC 

OBJECTIVES 
SOURCES VALUE

KWWS���ZZZ�FRPXQH�ULYDOWD�WR�LW�LO�FRPXQH�XIILFL�FRPXQDOL�VSRUW�H�DVVRFLD]LRQL

https://www.geoportale.piemonte.it/cms/

1: to.camcom.it
2: comune.rivalta.to.it
3: 8milacensus.istat.it
4:cittametropolitana.torino.it

1: 8milacensus.istat.it
2: to.camcom.it
3: comune.rivalta.to.it

REAL ESTATE

 - The residential sector has grown in recent years but sales of 
non-residential buildings are driving the real estate market 
compared to residential ones.
 - Over the past three months, the real estate market has 
remained stable overall in all categories

 - In the eight different areas of Rivalta there is a large gap 
between only residential and non-residential areas.
 - The trend in residential sales has drastically dropped due to 
the pandemic, with a decrease of -17% per year, with a 
number of units equal to 227 units.
 - The C1 area in north-west of Rivalta di Torino is the one 
with the highest price per square meter and is located 
outside the historic center

The prices for buying selling and renting could stabilize in the 
medium-economic range, in a population of medium-high 
income level. This facilitates the real estate market by also 
encouraging new families to move from the city of Turin to a 
neighbouring but well-stocked area.

The low price of the tertiary sector could incentivize an 
anomalous entry of large markets in the historic center of the 
town

In recent years the residential real estate sector has grown 
but the sales trend has drastically decreased due to the 
pandemic, instead there has been an increase in sales of non-
residential buildings; Overall the market has remained stable 
over the past three months. There are price differences 
within the market: in the north-west area outside the historic 
center there is the highest price per square meter.

 - A stable and homogeneous price trend per square meter 
would facilitate the housing market: encouraging new 
families to move and avoiding large chains besieging the 
historic center �����

Inspectiones 26/10/2021 and 02/10/2021
Google maps

https://www.comune.orbassano.to.it/it/- news/contributi-per-at-
tivita-per-iniziative-progetti-ed-eventi-per-il- 2022
https://www.comune.beinasco.to.it/sport http://www.piemonteweb.it/Appuntamen- 

Becoming unable to provide services that satisfy its population’s needs
Becoming unable to provide services that satisfy its population’s needs
Failure on positioning itself as one of the localities involved on this known network

http://www.cittametropolitana.torino.it/cms/risorse/territorio/dwd/pianificazione-
territoriale/ptc2/tav_5-1_difsuolo.pdf
http://www.comune.rivalta.to.it/files/1.4amm_trasp/11bandi_gara-
contratti/2018/piste%20ciclabili/2_Elaborati%20grafici.pdf
Inspectiones 26/10/2021 and 02/10/2021
Google maps

http://www.comune.rivalta.to.it/attivita/progetti/sperimenta-lavoro-2020

http://www.regione.piemonte.it/pinforma/images/DOCUMENTI/Trasporti_AllegatoA.pdf

http://dati-censimentipermanenti.istat.it/

3GI�ILOH��UHWLBDFTXDB���������SGI�

http://www.sanluigi.piemonte.it/delibere/DL33/Allegati/30223.pdf
Piano strategico metropolitano: http://www.cittametropolitana.torino.it/cms/risorse/sviluppo-
economico/dwd/psm/scheda_asse6.pdff

https://geoportale.comune.orbassano.to.it/sites/default/files/altri_elaborati/RELAZIONE%20illus
trativa%20progetto%20preliminare.pdf 
http://www.cittametropolitana.torino.it/cms/risorse/territorio/dwd/pianificazione_strategica/pd
f/Report_PS_IRES_totale_definitivo.pdf
https://www.regione.piemonte.it/web/pinforma/notizie/bonus-piemonte-istruzioni-per-riceverlo

SUMMARY SWOT : ( RIVALTA AREA + ARCHITECTURAL HERITAGE AREA)

GREEN                                                                          
SPORT                                  

EDUCATION

Green Areas

Rivalta municipality contains a significant important green 
protected area on the perimeter of  Sangone River that 
provides a variety of environmental benefits to the town 
which is recognised by UNESCO as part of the CollinaPo 
protected system                                                                        Castle 

Orsini contains one of the largest green areas of Rivalta 
located both in central location of the city

Rivalta does not contain as a locality a important park for 
locals to interact with as the existing green areas are either 
small neighborhood parks or completely protected areas 
with no possibility for active interaction with nature                                                                  
Castle Orsini green areas are highly undeveloped and  not 
serve its potential function  with the city or with the natural 
environment

There is a local interest for the protection and development 
of the natural elements and parks on Rivalta

The protected natural green areas of the po river superpose 
in some areas with the urban mesh of Rivalta puting in 
potential danger the biome of the river side                                                                        

The municipality of Rivalta has a protected green area that 
has great benefits for the city but there is the risk that it 
could overlap with the urban mesh, Castello Orsini contains 
one of the largest green areas of the city. In the city are 
absent parks and green areas of modest size in which to 
interact, while the green areas of the Castle are little 
exploited. The City of Rivalta offers for its citizens basic sports 
facilities but in the neighboring municipalities there are more 
specialized facilities, most of these facilities are private and 
not affiliated. The City of Rivalta offers its citizens numerous 
initiatives and support regarding investment in kindergartens 
and strengthening of projects and laboratories, in Rivalta are 
absent secondary schools and universities.             

 -Greater monitoring of the green areas of the Po to avoid 
damage to the river biome caused by an overlap of the urban 
grid -Projects and allocation of funds for the development of 
new parks in the municipality of Rivalta and recovery of areas 
of the Castle to promote community interaction and the 
creation of places for sharing
- Increase in sports facilities agreed by the municipality of 
Rivalta                                                                              - The 
allocation of funds and ministerial financing will help to the 
realization of new structures in the City of Rivalta and this 
will help to reduce the pollution due to the displacement in 
neighboring municipalities                                                              - 
Design of new structures and sports fields                                                                                    
- Involvement and use of areas outside the Orsini Castle for 
sports activities                   
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Sport Nodes

In Rivalta:                                                              existence of 
different sport facilities in neighbouring areas                                             
Rivalta Center offers basic sport facilities for it’s citizens.

Lack of different sport facilities   Fully private sport facilities 
at Rivalta Center

In Rivalta:   Annual bounus for registrations to sports 
activities of their sons for 205 families Renovation of some 
sports areas
Applications for funding for the Sport in Parks project and for 
the Ministerial Call for Sport and Suburbs                                             
Design.                      

Possible need for transportation to reach different sport 
facilites which is not sustainable 

Education Nodes
A lot of education nodes in Rivalta: from nursery to primary 
school                                                                             Education 
facilities and extra-scholastic activities close to the Castle 

Orsini

Lack of secondary schools and universities in Rivalta di Torino In Rivalta:  Activities for inhabitants over 60 - Third Age 
University. Funds and appropriations for nurseries and for 
proposals to strengthen training opportunities                                                         
Extra openings and parental support                                        

Emigration of young people because of lack of secondary 
schools and universities

In the municipality of Rivalta there was an increase in 
companies in the primary sector but the employment rate is 
down compared to 1991-2011. There are also many 
initiatives and strategies to improve quality, but few of these 
proposals have been implemented. As for the secondary 
sector, there was a halving of the employment rate from 
1991 to 2011, many are the projects allocated by the union 
eruopea, region and municipality for companies. In the 
tertiary sector the employment rate has increased but some 
companies have been closed, there are many planned 
initiatives that need to be completed. The extracommerce 
sector has grown most in recent years, both in terms of 
employment rate and number of units. Although there were 
closures these were on average lower than in other 
municipalities, or even lower than average. Rivalta’s 
employment performance is in line with that of the 
neighbouring metropolitan municipalities, but it is above the 
regional and Italian average in several respects, There has 
been an increase in the employment rate and there have also 
been many initiatives for the employment of citizens with 
short-term placements and recruitment. In recent years there 
has been an increase in research and innovation projects, 
due to the increase in funds allocated. However, only 1% of 
these projects have been completed

 - Implementation of planned strategies and initiatives to 
create a network involving the primary sector with the 
population                                                                   - 
Implementation and completion of projects allocated by the 
European Union, To implement the proposed initiatives to 
enhance the value of the tertiary sector of rivalry and to 
create a network with neighbouring municipalities, involving 
citizens (especially the younger ones)                                                    
- Implement the European initiatives planned for companies 
affected by the Covid and think about long-term policies for 
the exploitation of enterprises                                                                      
- The municipality should continue with policies for the 
recruitment and employment of citizens                                                   
- Policies should be adopted for the enhancement and 
development of the territory and local companies                                          
- Extension of project funds to other areas and sectors such 
as: tourism, culture and education                                                         
- Completion of ongoing projects

�������

Second sector

In Rivalta: “Contratto di solidarietà”: The Avio Aero company 
used this mechanism (5/07/2021) so that no workers would 
be fired after the pandemic. 
“Superbonus 110%”: involves a tax deduction of 110% of the 
expenses incurred for energy efficiency measures and 
reduction of seismic risk in buildings.

In Rivalta: The industrial employment rate nearly halved 
from 1991 to 2011. 
Decrease (-4) in companies operating in the manufacturing 
sector. 
Decrease (-5) in companies operating in the construction 
sector.

“Territorio e Impresa”: Initiative that aims to develop useful 
strategies to improve the quality of services in the area and 
innovation of the company business. 

The Avio facility is a company included in the list of industries 
at risk of major accidents. 

Trade sector

Impact of employment in the trade sector increase from 1991 
to 2011 (19,9%). 

First sector

In Rivalta: Increase of enterprises (+2) in the sector 
"Agriculture, Silvioculture, Fishing".
“Premio Comuni Virtuosi 2014”: New attention to the 
preservation of green areas, through good land management 
practices: the promotion of young farms and the spread of 
urban gardens. 
“Fiera di Primavera”: Exhibition of local and Piedmontese 
crafts.

In Rivalta:                                                            Decline in the 
agricultural employment rate from 1991 to 2011. 
Craft businesses decreased by 19 units from 2016 to 2020. 

“Contratto di Fiume del Torrente Sagone”: 
“Associazione Comuni Virtuosi”
“Territorio e Impresa". 

Risk of total disappearance of craft businesses

Wholesale trade businesses decreased by two units. 
Transportation and megastorage companies decreased by 5 
units, with no subscritions.

“Bonus per il Commercio Locale”
“Territorio e Impresa”
“Distretto Diffuso del Commercio Colline del Sagone”
“Riqualificazione del Centro Storico Basso”

Tertiary sector "Extracommercio"

Impact of employment in the “extracommercio” sector 
increase almost doubled from 1991 to 2011. 
Communication and information services companies 
increased by one unit. 
Travel agencies and business support services companies 
increased by 4 units. 

Accommodation and food services businesses decreased by 2 
units.
Real estate companies decreased by 3 units. 
Companies involved in other services decreased by 4 units. 

“Bonus per il Commercio Locale”
“Territorio e Impresa”
“Distretto Diffuso del Commercio Colline del Sagone”

Employment/

Unemployment

Employment rate increase between 1991 and 2019. 
Female employment rate increased from 1991 to 2011, 
exceeding the regional average.
“Sperimenta Lavoro”
“Cantiere di Lavoro”
“Informa Lavoro”

The youth employment rate (15-29) declined from 1991 to 
2011, falling below the regional average. 
Male employment rate declined slightly from 1991 to 2019, 
but is above the regional average. 

“Catalogo degli incettivi per le imprese”: The Piedmont 
Region has provided incentives for the recruitment of certain 
categories of people (women, young people, disabled 
people) for the two-year period 2021-2022. 
“Garanzia Giovani”

Risk of young people fleeing to more competitive places in 
the job market.

EVENTS-ASSOCIATIONS 

Events 
Possibility to follow events remotely Free entrance Variety of 
events Castle as the main attraction Entrance in the late 
afternoon and evening

The Covid Pandemia decreased the organiza- tion of the 
events

Renewal of the corridor project for revenge, organization of 
events and fundraising to help

Cohesion Policy

Increase in Research and Innovation projects from 2007 (54% 
of the total) to 2020 (96%).
99% of projects in the 2007-2013 cycle have been completed.
Funds for business incentives increased from about 7 million 
to more than 28 million from 2007 to 2014.

In 2014, 96% of the projects funded were Research and 
Innovation projects, drastically reducing funds to other areas.
Only 1% of projects in the 2014-2020 programming cycle have 
been completed.

Projects with more funding: “Maturazione tecnologica e 
sviluppo per l’integrazione di un sistema motore aeronautico 
turboelica”;
“Contratto di Sviluppo – GE.AVIO S.R.L.U.”;
“Fleet Management Optimization through I4.0 enabled smart 
maintenance”.

PROCESS

The Rivalta Municipality cares of territorial government 
theme, due to this reason it invests a lot on using advanced 

�territorial planning tools.
The Rivalta's Municipality is part of ASSOT - "Agenzia per lo 
sviluppo del Sud-Ovest di Torino" 
which has promoted the Protocol of understanding to 
activate "Contratto di Fiume". A strategic plan, in concert 
with Piedmont Region, is "Piano particolareggiato zona B2.5" 
(2016)
Moreover many social, cultural  and conservation activities 
have been activated to promote the 
Rivalta Castle as central cultural node, such as the transfer of 
the Municipal library in its spaces 

�ĂŶĚ�ƚŚĞ�ĮŶĂŶĐŝŶŐ�ŽĨ�ƐĞǀĞƌĂů�ƌĞƐƚŽƌĂƟon work.                                                                                                                                                                                                                                                                                                              

The pandemic situation due to Covid-19 has determined  a 
stop of the cultural and social events, and the necessity 
to change the working conditions of Administration  
Authorities, with a delay in deadlines. 
�

If the Municipality of Rivalta continues improving the use of 
territorial government tools and promoting social-cultural 
projects, the economy and sustainability of Rivalta area 
management will enhance even more                 If there will be 
a continuos relation between Castello Orsini and Politecnico 
di Torino, both sides will profit from it in terms of cultural 

�and social enhancement.

ECONOMY 

The city of Rivalta is very active and offers numerous events 
throughout the year able to involve all citizens of all ages, 
breaking down walls and loneliness : photo exhibitions, 
music and art, concert seasons, literary and theater meetings, 
white nights, summer evenings, live shows, festivals and 
Christmas lights in the streets and neighborhoods. The same 
Orsini Castle is involved in these activities,  The city of Rivalta 
has numerous associations that constitute a great wealth for 
sustenance and growth

 - The initiatives and events present in the town of Rivalta 
and in the Castle are very numerous able to involve a grade 
catchment area, you should continue on this path: 
promoting events and attracting more and more sponsors 
and financiers to keep this community alive                                                                               
- The associations in Rivalta are very active and present 
throughout the territory, the design of new structures and 
tensile structures constitute new meeting points        

�����

Associations

The activity of the joint associations is active throughout the 
year.
Cultural associations organize many events at the end of the 
summer

��Rivalta � �hasalarge number of associaƟons

After the covid pande- mia there is a decrease in cultural 
associations.
Sport associations despite being very numerous, are not parti- 
cularly active

Provision of funds for some municipal associations

The Covid-19 pandemic situation has determined several 
changes, demographically and in the territorial asset, so the 
landscape and urban management will have to be 

��updated.                                                           If would miss the 
support from the Municipality or other sponsors (as 
Fondazione CRT), the Castle wuold not have  the resources to 

��conƟnue the restoraƟons and cultural promoƟons.

Presence of numerous territorial agreements and processes 
that have as objectives on the one hand local and supra-local 
development and on the other the protection and 
conservation of the architectural heritage, of which Castello 
Orsini is part

 - Expansion of the sponsor network for the financing of 
cultural restoration and promotion                                                      
-Inclusion of Rivalta’s heritage in a path that enhances the 
environmental aspects and local identity of the territory

������

The Castello di Rivalta houses the "Silvio Grimaldi" library, 
collaborates with numerous associations to promote events 
inside and online. Reading is a social and economic aid that 
helps the intellectual growth of the entire community. In 
Rivalta there are no museums and the Orsini Castle is not 
managed by the regional Piedmont Museums, it is open to 
the public because of the municipal library.

 - Extend the opening of the Library during the weekend.- 
Designing spaces and places accessible to all.  - Include with 
events and activities the entire population from the youngest 
to the oldest. - Promoting and enhancing the Orsini Castle on 
a large scale with the possibility of attracting more and more 
people. - Propose the transformation of the Orsini Castle into 
a museum and integration into the network "Abbonamento 
Musei".

�����

Museums

There's no museum in Rivalta There's no museum in RivaltaLIBRARIES AND MUSEUMS

Libraries
Library in the West Area with the highest number of volumes, 
the most number of events; has an outside area with a 
garden; is set in an historical building (Castello Orsini); has 
7/9 of the SBAM selected services

 The disabled adaptation services and the informati 
alphabetise program are missing; the target in concentrated 
on the younger people, and there's not a lot of services for 
older people, like the home delivery

The high number of events cover different topics and 
thematics ; it would be good to have the library open on 
Sunday as all the librairies in the west area are closed during 
Sunday 

 Lack of services and events for elder people; home delivery 
service is lacking

CINEMA                         

THEATRES                       

NETWORKS

Cinema

There is a high demand. It is located on the Piemonte region, 
therefore, the cinematic culture is important                     The 
historical and of the castle for cinematographic use

Rivalta di Torino lacks cinemas or projection rooms. It’s 
population has to travel in order to have access to them. The 
economic situation of the region's cinemas is not strong for 
the creation of new spaces.

Possibility to create new cinemas or projection events, 
providing a service that has never been there for people     

Becoming unable to provide services that satisfy its 
population’s needs        The adaptation of new 
cinematographic uses interfere with the current library

It is not part of the consolidated network present in 
Piedmont. As a consequence, it lacks from infrastructure 
when it comes to entertainment services                                   
The promotion of the castle as an important center does not 
reach surrounding towns and the city

Contemplation of becoming part of this network and 
enhance this aspect                                                      Its location is 
ideal for the creation of the local network

Failure on positioning itself as one of the localities involved 
on this known network                                                                   The 
loss of the municipality as sponsor of the castle

In the city of Rivalta there are no cinemas or cinemas, but the 
municipality in summer organizes shows and screenings in 
the framework of "Estate a Rivalta". In the City of Rivalta 
there are no theatres but there are many events of theater 
performances held in the Orsini Castle and concert 
collaborations with the Conservatory Giuseppe Verdi, the 
Teatro Regio and the Musical Initiative. Rivalta and its Castle 
lack infrastructure to enhance their image and able to attract 
more people   

 - Continue to realize events and theatrical performances in 
the Orsini Castle                                                                          - 
Continue to organize screenings and summer shows in the 
city of Rivalt                                                                          - Create a 
local sharing network that can inform and attract more 
people and financiers

�����Theatres
The theatrical culture is present The castle’s qualities as a 
scenario are numerous and important to consider

Rivalta di Torino lacks theatres.It’s population has to travel 
in order to have access to them. Not enough recovery of 
foundations to invest in new scenarios

Chance to create cultural events          Includes diverse spaces 
that are adequate for the theatrical display

Becoming unable to provide services that satisfy its 
population’s needs        Lack of attraction to generate the 
promotion of theater foundations

Networks

Rivalta is located near the city of Torino. It is surrounded by 
many
urban centers, however, it does not have one                                                                   
Has a cultural recognition that helps in the consolidation of a 
cinema and theater network

Good accessibility and connection by private means between 
Rivalta and the neighboring municipalities, but lack of public 
transport as fast as the train, for many urban centers, which 
are affected by the difficulty of reaching. The Castle of Rivalta 
is located in the center of the country, making it easy for the 
community but less for those coming from outside, presence 
of bike path and bus stops in strategic locations. Presence of 
architectural barriers within unused areas of the castle orsini 
and lack of public space in front of the castle      

 - Procurement of public funds for the disposal of 
architectural barriers and the continuation of restoration 
works that will contribute to the opening of areas that are 
not viable today                                                       - Attract new 
investors and financiers also private                                                    
- Implementation of the infrastructure network with the 
construction of the cycle path that will connect with the 
hospital San Luigi Gonzaga and the railway line Metropolitan 
Project with stops Orbassano and Rivalta                                                                 
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Services

Rivalta : Presence of parking spaces. Renovation work on the 
urban layout of the old town centre. Presence of a nearby 
hospital in the city of Rivoli and Orbassano (10 minutes by 
car)                                                                                                                                                                                                                                                   
Castle of Rivalta: Presence of stalls for bicycles at the 
entrance of castel
Presence of a library, possibility to consult books and 
presence of study stations  

Rivalta : No public space for the comunity
Lack of hospitals in the municipality of Rivalta                                                     
Reduction of workstations in Castle of Rivalta , due to the 
Covid-19 epidemic compared to the situation before the 
Covid-19

Increase health in Rivalta

Increas e the services in Rivalta. Return, after the covid 
epidemic, of the use of all study stations

ACCESSIBILITY

Infrastructure, mobility and accessibility

in Rivalta : High accessibility of the area subway
Presence of an extensive network of provincial roads linking 
with the surrounding municipalities
Presence of a cycle network
Proximity of the Castle of Rivalta to cycling routes connecting 
with the metropolitan city of Turin                                                      
Proximity of the Castle of Rivalta to the stops of public 
transport lines.

 Rivalta :Strong traffic block and Pollution
 High impact on infrastructure urban spraw
 The nearest motorway junctions are: Orbassano 4 km from 
the old town
  No direct connection to motorway 
 Absence of a ZTL in the historic centre of Rivalta
 Castle of Rivalta:Presence of architectural barriers in the non 
reusable areas of Orsini Castle
Fragmented bycicle Network

Rivalta :Strengthening of polarity subways
Growth of host centres the System Ferroviario 
Metropolitano. Construction of new railway line Torino-
Lione passer-by for Rivalta. Castle of Rivalta: Return, after 
the covid epidemic, of the use of all study stations

Rivalta : Risk of isolation for neighboring municipalities and 
rivalry because they are not connected with highway
Risk of flooding due to flooding of the Sangone stream

DEMOGRAPHY

Labor Force
The age slots of 25-49 and 50-64, are mainly employed 
people and the age slot of 15-24 are mainly students.

The municipal project to accompany the work in favor of 
unemployed unemployed residents called Experimenta 
Lavoro has been updated with City Resolution n. 122 of 17 
May 2018

The 9,2% of the currently economically active people are 
unemployed.

As Rivalta is a population of less than 20000 people, there is 
no specific information about the nationalities of the 
foreigners.

Petrarca 6 - Civic language training for foreigners, encourage 
the participation of third-country nationals in training 
activities. Impact - consolidating migrant integration 
planning, To respond in an organic and coherent way to the 
needs and needs of people of foreign origin, through a 
strategy based on the coordination of different policies.

Growth of demographic trends and migratory flows. In the 
area there is a very low number of illiterate people and a 
high number of graduates

 - The implementation of the initiatives envisaged by the 
Region will help improve the social and cultural inclusion of 
migrants The initiatives of the Municipality of Rivalta will 
allow new job opportunities for the unemployed
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Mobility

The 14,43% of the population moves inside the comune for 
work and/or studies

42,7% of the population goes out from the city for work or 
studies on a daily basis.

Tramvia da Mancasale a Rivalta, Il Comune ha ottenuto i 
finanziamenti che serviranno per il progetto della nuova 
tramvia.

The trend in mobility is to move as much and in an 
unpredictable way, generating a complex and unequal 
mobility that could accentuate the gap between Slow and 
hyper-mobile populations.

Foreigners

There are 6 groups of foreigners in the piedmont, divided on 
their geographical origin, Europe, Africa, Asia, America, 
Oceania, Apolide

Piedmont is a territory that offers numerous Unesco sites and 
cultural events, however the system of connections and 
infrastructures does not work even better. Within the 
Municipality of Rivalta there are few accommodation 
facilities and the lack of projects that encourage the local 
tourist offer.

 - Implementation of accommodation offers, enhancement 
and promotion of the architectural heritage of Rivalta and its 
Castle by focusing it on a wider network of assets         �����

HEALTH

HOSPITAL                                                                            

RSA                                                                         

PHARMACIES                                                            

VACCINAL HUB

In Rivalta : Presence of two hospitals near Rivalta. University 
Hospital Company San Luigi Gonzaga in Orbassano is 
bordering the municipality of Rivalta and in recent years has 
been the subject of a process of renovation and 
reorganization of the complex resulting in improved cost 
control and expenditure on staff, this hospital is an 
important attractor. Presence of 5 RSA within the 
metropolitan district south. Presence of 26 Pharmacies in the 
southern metropolitan district. Possibility to carry out Covid-
19 vaccine in the Municipal Pharmacy of Rivalta.

No hotspot in the municipality of Rivalta for free swabs. 
Absence of vaccination hubs in the municipality of Rivalta: 

Presence in the hospital of activities not related to needs or 
less than the actual needs                                 

Patto della Salute 2019 e Piano Strategico Metropolitano 
2021:    Implement and monitor the implementation of 
telemedicine and remote diagnostic services recently 
decided by the strategic metropolitan plan, this would allow 
equal accessibility to the health system on the territory                                             
Reanimation of the former library of Piazza Martiri which 
today houses some medical studies and soon new services of 
the ASL

The gradual reduction of resources could create difficulties in 
maintaining welfare levels Good presence of health services within the metropolitan 

district south although in the municipality of Rivalta there 
are no hospitals
Proximity to the University Hospital Company San Luigi 
Gonzaga di Orbassano of national importance and seat of the 
university faculty of Medicine and Surgery which is an 
important attractor
Presence in the town of Rivalta of a Rsa and of pharmacies in 
which it is possible to perform Covid-19 vaccine but no free 
swabs, absence of vaccination hub

TOURISM 

Castello Orsini: Proximity to parking lot, Presence of library , 
Large gardens suitable for outdoor events, Organization of 
cultural events in situ

Castello Orsini:Lack of exploitation and knowledge of users 
on a large scale
Presence of a substantial unrestored part

Castello Orsini: Realization of an institutional place,  
Realization of a union between public and private: 
receptivity

Castello Orsini:  Lack of effective enhancement, Progressive 
progress of the degradation caused by the lack of funds
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 - Development of the network related to outpatient services 
according to a logic of appropriateness and in the 
perspective of integration hospital/ territory and 
homogeneous area, also for the purpose of improving 
waiting lists.
 - Economic and financial balance
 - Development and use of technologies and telemedicine 
that would allow the inhabitants of Rivalta to receive health 
care at home without moving to neighboring municipalities 
to carry out visits or diagnosis
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SERVICES

SHOPPING MALLS

NEIGHBOURHOOD SHOPS

MARKETS                                                                                             

MEDIUM SHOPS 

BANKS

BEVERAGE AND FOOD SHOPS

FUEL DISPENSERS   

In Rivalta : Presence in the municipality of Rivalta of 188 
neighboring shops, 16 shops of medium structure, 5 
supermarkets, 3 markets, 11 fuel dispensers ,36 shops of 
beverages and food and 3 banks                                                    
Creation of free training sessions on new digital sales 
systems. Numerous initiatives of the municipality to support 
families and economic activities affected by covid: vouchers, 
bonuses for the purchase of computer equipment, bonuses 
for rents and loans, a 40% reduction in the waste tax for 
companies forced to close, food and pharmaceutical bags 
delivered to the home and support for home delivery 
activities                    

Closure of shops deemed not essential during the pandemic 
period

Project “Territorio e Impresa”:                                                            -
with 68 commercial operators involved in collaboration with 
Confesercenti Turin and Province           "Distretto Diffuso":                                                                  
- collaboration with the municipalities of Piossasco and 
Bruino                     Support through an annual fee to market 
participants                                European funds and bonuses:                                                                
-to support activities and businesses affected during 
lockdown for coronavirus emergency                       Support to 
households and economic activities by the Municipality of 
Rivalta

Pandemics or emergency situations that could force the 
closure of activities not deemed to be essential

The City of Rivalta has many services and commercial 
activities for citizens, many of them have also joined the 
delivery services during the closure due to the emergency 
Corona-Virus. There are also many initiatives that the 
Municipality carries out for the realization of training 
meetings on digital sales systems, also dealing with the 
involvement in fairs

The European initiatives will help the recovery of local 
activities affected by the emergency situation, there are also 
many projects and agreements that the City of Rivalta closely 
to improve the quality of services and innovation of the 
business. The distretto diffuao will be able to be a valid aid 
for the recovery of the fields and will have the objective to 
construct an intercommunal system that has like center the 
commerce, its places and its guidelines allowing to involve a 
wide public

Strategic evaluation



3.c

RESTORATION AND REFURBISHMENT PROJECT

4.aDesign scenario

CULTURAL PATHS IN THE CONTEXT
dŚĞ�Ăŝŵ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ŝƐ�ƚŽ�ďĞƩĞƌ�ĐŽŶŶĞĐƚ�ZŝǀĂůƚĂ�ǁŝƚŚ�ƚŚĞ�ŶĞŝŐŚďŽƌŝŶŐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ĂŶĚ�ƌĞĐŽŶŶĞĐƚ�ŝƚ�ƚŽ�ƚŚĞ�ĐƵůƚƵƌĂů�ƌŽƵƚĞƐ�
ĂůƌĞĂĚǇ�ƉƌĞƐĞŶƚ�ŽŶ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ͕ �ƐŽ�ǇŽƵ�ĐĂŶ�ǀŝƐŝƚ�ƚŚĞ�ƐƵƌƌŽƵŶĚŝŶŐ�ďĞĂƵƚǇ͘�dŚĞ�Ăŝŵ�ŝƐ�ƚŽ�ĐƌĞĂƚĞ�ǀĂƌŝŽƵƐ�ƉĂƚŚƐ͕�ƵƐŝŶŐ�ĞĐŽͲ
ĨƌŝĞŶĚůǇ�ƚĞĐŚŶŽůŽŐŝĞƐ�ĂŶĚ�ǌĞƌŽ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ�ƐƵĐŚ�ĂƐ�ďŝĐǇĐůĞƐ�Žƌ�ĞůĞĐƚƌŝĐ�ƐĐŽŽƚĞƌƐ

Legend
Via Francigena
Bicycle path
Susa - Torino 

WĂƚŚƐ�ǁŽŽĚƐͲ
ŽůĚ�ƚŽǁŶ
Panoramic paths
PPR

TRANSPORT FOR CULTURAL PATHS
ZĞĂůŝǌĂƟŽŶ�ŽĨ�Ă�ƉƵďůŝĐ�ƐǇƐƚĞŵ�ŽĨ�ƐŚĂƌŝŶŐ�ŽĨ�ďŝĐǇĐůĞƐ�ĂŶĚ�ĞůĞĐƚƌŝĐ�ƐĐŽŽƚĞƌƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƌĞŶƚ�ŽĨ�ƚŚĞ�ƐĂŵĞ�ǁŝƚŚ�Ă�ƐŚĂƌŝŶŐ�ƐĞƌǀŝĐĞ�
that can be daily or monthly

FUNCTIONAL MASTERPLAN
/Ŷ�ƚŚĞ��ĂƐƚĞůůŽ�KƌƐŝŶŝ�Ěŝ�ZŝǀĂůƚĂ�ŝŶ�dƵƌŝŶ�ƚŚĞƌĞ�ŝƐ�Ă�ƌĞƐƚŽƌĂƟŽŶ�ĂŶĚ�ƌĞͲĨƵŶĐƟŽŶĂůŝǌĂƟŽŶ�ƚŚĂƚ�ǁŝůů�ďƌŝŶŐ�ďĂĐŬ�ƚŽ�ƵƐĞ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�
ĂƌƟĨĂĐƚ�ĐƵƌƌĞŶƚůǇ�ŝŶ�Ă�ƐƚĂƚĞ�ŽĨ�ĚĞĐĂǇ�ĂŶĚ�ƉĂƌƟĂů�ĂďĂŶĚŽŶŵĞŶƚ͘�/Ŷ�ƚŚĞ��ĂƐƚůĞ�ǁŝůů�ĐƌĞĂƚĞ�Ă�ƉŽůĞ�ŽĨ�ŵĞĞƟŶŐ�ĂŶĚ�ĐŽŵƉĂƌŝƐŽŶ�
ŽĨ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ƌĞĂůŝƟĞƐ�ŽĨ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ͘�tĞ�ŚĂǀĞ�ƚƌŝĞĚ�ƚŽ�ƌĞŵĂŝŶ�ĂƐ�ĨĂŝƚŚĨƵů�ĂƐ�ƉŽƐƐŝďůĞ�ƚŽ�ƚŚĞ�ƉƌŽďůĞŵƐ�ƚŚĂƚ�ĞŵĞƌŐĞĚ�ĨƌŽŵ�
ƚŚĞ� ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀĞƐ͕� ŝŶƐĞƌƟŶŐ�ŶĞǁ�ĂĐƟǀŝƟĞƐ� ƚŚĂƚ� ĐŽƵůĚ�ŵĞĞƚ� ƚŚĞ� ƌĞĂů�ŶĞĞĚƐ�ŽĨ� ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ZŝǀĂůƚĂ͘�KŶĞ�ŽĨ� ƚŚĞ�
ŵĂŝŶ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ĐŽŶƐŝƐƚƐ�ŝŶ�ƚŚĞ�ĚĞŵŽůŝƟŽŶ�ŽĨ�ƚǁŽ�ŇŽŽƌƐ�ŝŶ�ƚŚĞ�ĚĂŶĐŝŶŐ�ŚĂůů�ƐŽ�ĂƐ�ƚŽ�ƌĞƐƚŽƌĞ�ŝƚ�ƚŽ�ŝƚƐ�ŽƌŝŐŝŶĂů�
ĚŝƐƚƌŝďƵƟŽŶ�Ăƚ�ĨƵůů�ŚĞŝŐŚƚ͕�ǁŝƚŚ�ƚŚĞ�Ăŝŵ�ŽĨ�ďƌŝŶŐŝŶŐ�ƚŽ�ůŝŐŚƚ�ƚŚĞ�ĨƌĞƐĐŽĞƐ�ŽĨ�ƚŚĞ�ƉĂǀŝůŝŽŶ�ǀĂƵůƚ͘�tĞ�ƌĞƚŚŽƵŐŚƚ�ƚŚĞ�ǀĞƌƟĐĂů�ůŝŶŬƐ�
ƚƌǇŝŶŐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĨƌƵŝƟŽŶ�ĂŶĚ�ĂĐĐĞƐƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ��ĂƐƚůĞ͕�ĚĞĐŝĚŝŶŐ�ƚŽ�ƌĞŵŽǀĞ�ƚŚĞ�ŇŝŐŚƚ�ŽĨ�ƐƚĂŝƌƐ�ƉƌĞƐĞŶƚ�ŝŶ�ƚŚĞ�ĞŝŐŚƚĞĞŶƚŚͲ
ĐĞŶƚƵƌǇ�ƐůĞĞǀĞ�ĂŶĚ�ŝŶƐĞƌƟŶŐ�ƚǁŽ�ŶĞǁ�ĐŽŶŶĞĐƟŽŶƐ�ĂŶ�ĞǆƚĞƌŶĂů�ďůŽĐŬ�ƚŽ�ƚŚĞ�tĞƐƚ�ĂŶĚ�ŽŶĞ�ƚŽ�ƚŚĞ�ďŽĚǇ�ƚŽ�ƚŚĞ�EŽƌƚŚ�ĂůƌĞĂĚǇ�
ĞǆŝƐƟŶŐ

Types of users

Children Senior 
ĐŝƟǌĞŶƐ

Students Families �ǀĞŶƚƐ
guests

Legend

Library spaces
,ŝƐƚŽƌŝĐĂů�ĂƌĐŚŝǀĞ

ZĞĐƌĞĂƟŽŶĂů��ƐƐŽĐŝĂ-
ƟŽŶ�ĨŽƌ�ƚŚĞ��ůĚĞƌůǇ

�ǀĞŶƚ�ƐƉĂĐĞ ^ƉĂĐĞ�ĨŽƌ�ĂŌĞƌͲƐĐŚŽŽů

Museum Castello 
Ěŝ�ZŝǀĂůƚĂ�

Toilet room

�ŽīĞĞ�ƐŚŽƉ

ZĞĐĞƉƟŽŶ

Escape Room Enterprise training

�ǆŚŝďŝƟŽŶƐ�ŽĨ�Ăƌƚ�
and photography

Restaurant-Bistrot

External entrances >ŝďƌĂƌǇ�ĂŶĚ�ĂƌĐŚŝǀĞ�
path

�ĐƟǀŝƚǇ�ƉĂƚŚ
ƌĞĐƌĞĂƟŽŶ�ĨŽƌ�ƚŚĞ�
elderly

�ŌĞƌͲƐĐŚŽŽů�ĐŽƵƌƐĞ

Museum path �ŽīĞĞ�ƐŚŽƉ�ƉĂƚŚ Escape room path Enterprise training 
path

�ǆŚŝďŝƟŽŶƐ�ƉĂƚŚ Restaurant-Bistrot 
path

Toilet path

�ǆŝƐƟŶŐ�ƐƚĂŝƌƐ

�ǆŝƐƟŶŐ�ĞůĞǀĂƚŽƌƐ� �ǆŝƐƟŶŐ�ĚŝƐƚƌŝďƵƟŽŶ�
space

WƌŽũĞĐƚ�ƐƚĂŝƌƐ WƌŽũĞĐƚ�ĞůĞǀĂƚŽƌƐ

^ƉĂĐĞ�ĚŝƐƚƌŝďƵƟŽŶ�
ƉƌŽũĞĐƚ

Botanical labora-
tory

Info Point- bike and 
scooter rental

Wine bar 
ĞǆŚŝďŝƟŽŶ

'ĂƐƚƌŽŶŽŵŝĐ�ĞǆŚŝďŝƟŽŶ

Botanical laboratory 
path

Info point path Wine bar 
ĞǆŚŝďŝƟŽŶ�ƉĂƚŚ

Gastronomic 
ĞǆŚŝďŝƟŽŶ�ƉĂƚŚ

Rivalta
Beinasco

Torino

Rivoli

Orbassano

Bruino

Piossasco

Sangano

Reano

Trana

Avigliana
�ƵƫŐůŝĞƌĂ

Alta
Rosta

Villarbasse

Avigliana �ƵƫŐůŝĞƌĂ
Alta

Rosta
Rivoli

Rivalta

Reano

Collina 
Morenica
Rivoli-Reano

Villarbasse
Truc

Monsagnasco

Rivalta
Beinasco

Torino

Rivoli

Orbassano

Bruino

Piossasco

Sangano

Reano

Trana

Avigliana
�ƵƫŐůŝĞƌĂ

Alta
Rosta

Villarbasse

Avigliana �ƵƫŐůŝĞƌĂ
Alta

Rosta
Rivoli

Rivalta

Reano

Collina 
Morenica
Rivoli-Reano

Villarbasse
Truc

Monsagnasco

Present cultural paths Paths of the natural landscape

Bicycles and scooters can 
be rented in the info point 
ŽĨ� ƚŚĞ� ĐƵůƚƵƌĂů� ŝƟŶĞƌĂƌŝĞƐ�
ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ŐĂƌĚĞŶ�Žƌ�ǀŝĂ�
ĂƉƉ͘�dŚĞ�ĂƉƉ�ǁŝůů�ŐŝǀĞ�ǇŽƵ�
the opportunity to orient 
ǇŽƵƌƐĞůĨ� ĂůŽŶŐ� ƚŚĞ� ǁĂǇ�
ĂŶĚ� ƚŽ� ƐŚĂƌĞ� ŝŶĨŽƌŵĂƟŽŶ�
ǁŝƚŚ� ŽƚŚĞƌƐ� Žƌ� ƌĞƉŽƌƚ� ĂŶǇ�
anomalies or problems

Membership
Bicycles:
-Daily                 10€ adult
���������������������������ϱΦ�ĐŚŝůĚƌĞŶͬ�����������
                                students
-Monthly          30€
Scooters:
ͲhŶďůŽĐŬ��ĂŝůǇ�ϰΦ
ͲhŶďŝƚĂďůĞ��������ϮϱΦ�����
monthly

Bicycles can be rented 
by daily or monthly 
ƐƵďƐĐƌŝƉƟŽŶ͘�dŚĞ�ŝƟŶĞƌĂƌŝĞƐ�
ĂƌĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ǀŝƐŝƚ�ŽŶĞ�Žƌ�
ƚǁŽ�ĐĞŶƚĞƌƐ�ƉƌĞƐĞŶƚ�ŝŶ�ƚŚĞ�
ĐƵůƚƵƌĂů�ŝƟŶĞƌĂƌŝĞƐ

Use
Scooters can be rented 
ƚŚƌŽƵŐŚ� ƚǁŽ� ƚǇƉĞƐ� ŽĨ�
ƐƵďƐĐƌŝƉƟŽŶ͗
ͲhŶďůŽĐŬ� �ĂŝůǇ� ŽīĞƌŝŶŐ�
ŝůůŝŵŝƩĞĚ� ƵŶůŽĐŬƐ� ĨŽƌ� Ϯϰ�
ŚŽƵƌƐ� ĂŶĚ� ϭϱ� ŵŝŶƵƚĞƐ� ŽĨ�
ride included
-Unbitable monthly that 
ŽīĞƌƐ� Ϯ� ĚĂŝůǇ� ďƌĞĂŬŽƵƚƐ�
and one hour of inlcusa 
ƚƌĂǀĞů�ƉĞƌ�ĚĂǇ

Use Cost

NEW FUNCTIONAL SCENARIO

Underground Floor 
(mϮ)

ϭϬϬй

�
����

Mezzanine Floor 
(mϮ)

�ƫĐ�&ůŽŽƌ�
(mϮ)

ϭϳ͘ϵй

ϭϲ͘Ϯй

ϭϲй

ϰϵ͘ϵй

First Floor 
(mϮ)

ϭϲ͘ϵй

Ϯϲ͘ϱй

ϰϳ͘ϰй

ϵ͘ϭй

ϭϬϬй

Ground Floor 
(mϮ)

ϭϭ͘ϱй
Ϯ͘ϲй

ϭϵй

ϮϮ͘ϳй

ϱ͘ϵйϭϰ͘ϱй

ϭϮ͘ϯй

ϭϭ͘ϰй

LIBRARY AND HISTORICAL ARCHIVE
dŚĞ� ůŝďƌĂƌǇ� ƌĞŵĂŝŶƐ� ŽŶĞ� ŽĨ� ƚŚĞ� ƉƌĞĚŽŵŝŶĂŶƚ� ĂĐƟǀŝƟĞƐ�
ǁŝƚŚŝŶ�ƚŚĞ�ĐĂƐƚůĞ͕�ĂƐ�ǁĞůů�ĂƐ� ƚŚĞ�ĐƵůƚƵƌĂů�ĞŶŐŝŶĞ�ŽĨ� ƚŚĞ�
ĐĂƐƚůĞ�ŽĨ�ZŝǀĂůƚĂ͘�/Ŷ�ƚŚĞ�ƵŶĚĞƌŐƌŽƵŶĚ�ŇŽŽƌ͕ �Ă�ƐƉĂĐĞ�ĚĞĚŝ-
ĐĂƚĞĚ�ƚŽ�ƚŚĞ�ƌĞĐŽǀĞƌǇ�ŽĨ�ƚǁŝƐƚĞĚ�ďŽŽŬƐ�ǁŝůů�ďĞ�ĂĚĚĞĚ�ƚŽ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ĂƌĐŚŝǀĞ

ϭϮϬϰŵƋ

MUSEUM RIVALTA CASTLE
The idea is to set up a part of the castle as a museum 
ŽĨ�ZŝǀĂůƚĂ�ĂŶĚ�ƚŚĞ�KƌƐŝŶŝ�ĨĂŵŝůǇ�ǁŚĞƌĞ�ǇŽƵ�ĐĂŶ�ǁĂƚĐŚ�
ƚŚĞ�ĞǆŚŝďŝƟŽŶ�ŝŶƚĞƌĂĐƟǀĞůǇ�ǁŝƚŚ�Ă�ĚŝƉ�ŝŶ�ƚŚĞ�ŚŝƐƚŽƌǇ�
ĂŶĚ�ĐƵƐƚŽŵƐ�ŽĨ�ƚŚĞ�ƟŵĞ͘�dŚĞ�ƟĐŬĞƚ�ŚĂƐ�Ă�ƐĞƉĂƌĂƚĞ�
ĐŽƐƚ�ĂŶĚ�ĐĂŶ�ďĞ�ĂƩĂĐŚĞĚ�ƚŽ�ƚŚĞ�ǀŝƐŝƚ�ŽĨ�ƚŚĞ�ŐĞŶĞƌĂů�ĐĂ-
ƐƚůĞ͘��ǀĞƌǇƚŚŝŶŐ�ĐĂŶ�ďĞ�ŵĂŶĂŐĞĚ�ĨƌŽŵ�ƚŚĞ�ĐĂƐƚůĞ�ŝƚƐĞůĨ

ϭϮϱ͘ϱϲŵƋ

EXHIBITION ROOM
dŚĞ�ĂƌĞĂ�ĚĞĚŝĐĂƚĞĚ� ƚŽ�ĞǆŚŝďŝƟŽŶƐ� ŝƐ� ůŽĐĂƚĞĚ� ŝŶ� ƚŚĞ�
ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ�ƐůĞĞǀĞ͕�Ă�ůĂƌŐĞ�ƐƉĂĐĞ�ǁŚĞƌĞ�ůŽĐĂů�
ĂƌƟƐƚƐ�Žƌ�ĨƌŽŵ�ŽƚŚĞƌ�ƉůĂĐĞƐ�ĐĂŶ�ƉƌĞƐĞŶƚ�ƚŚĞŝƌ�ǁŽƌŬƐ�
ĂŶĚ�ĐƵůƚƵƌĂů�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘�dŚĞ�ĞǆŚŝďŝƟŽŶ�
ǁŝůů�ŚĂǀĞ�Ă� ƐĞƉĂƌĂƚĞ�ĐŽƐƚ�ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ�ǀŝĞǁ�ŽĨ�
the castle

ϭϭϬ͘ϱϲŵƋ

ESCAPE ROOM 
tĞ�ŚĂǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�ďĞ�ĂŶ�ĞƐĐĂƉĞ�ƌŽŽŵ�ƵƉ�ŽƵƌ�ƐůĞ-
ĞǀĞ͕�ƚŚŝƐ�ŐĂŵĞ�ǁŝůů�ĂůůŽǁ�ǇŽƵ�ƚŽ�ŝŶǀŽůǀĞ�ĂŶ�ĂƵĚŝĞŶĐĞ�
ŽĨ�Ăůů�ĂŐĞƐ�ǁŝƚŚ�ƉƵǌǌůĞƐ�ĂŶĚ�ƚƌŝĐŬƐ͘�dŚĞ�ŵĂŶĂŐĞŵĞŶƚ�
is entrusted by entrepreneurs already included in 
the sector

ϭϬϲŵƋ

COFFEE SHOP
tĞ�ŚĂǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ĐĂĨĞƚĞƌŝĂ�ŝŶ�ƚŚŝƐ�ǁŝŶŐ�
of the castle for the use of the castle but also for 
ĞǆƚĞƌŶĂů�ĐŝƟǌĞŶƐϱϵ͘ϳϵŵƋ

RESTAURANT-BISTROT 
/Ŷ�ƚŚĞ�ƵƉƉĞƌ�ǁŝŶŐ�ŽĨ�ƚŚĞ�ĐĂƐƚůĞ�ǁĞ�ŚĂǀĞ�ŝŶƐĞƌƚĞĚ�Ă�
ďŝƐƚƌŽͲƌĞƐƚĂƵƌĂŶƚ� ƚŽ� ĂƩƌĂĐƚ�ŶŽƚ�ŽŶůǇ� ǀŝƐŝƚŽƌƐ� ƚŽ� ƚŚĞ�
ĐĂƐƚůĞ�ĂŶĚ�ŵĞŵďĞƌƐ�ŽĨ�ĂƐƐŽĐŝĂƟŽŶƐ͕�ŐƵĞƐƚƐ�ƚŽ�ĞǀĞŶ-
ƚƐ�ĂŶĚ�ƉůĂǇĞƌƐ�ďƵƚ�ĂůƐŽ�ƚŽ�Ăůů�ƚŚĞ�ƉƵďůŝĐ�ŽĨ�ZŝǀĂůƚĂ�ĂŶĚ�
ŶĞŝŐŚďŽƌŝŶŐ�ǀŝůůĂŐĞƐ

ϭϮϬŵƋ

ASSOCIATION FOR ELDERLY
&ŽůůŽǁŝŶŐ�ƚŚĞ�ƐǁŽƚ�ǁĞ�ĨŽƵŶĚ�Ă�ůĂĐŬ�ŽĨ�ĂĐƟǀŝƟĞƐ�ĨŽƌ�
ƚŚĞ� ĞůĚĞƌůǇ͕ � ĐŽŶƐĞƋƵĞŶƚůǇ�ǁĞ� ĚĞĐŝĚĞĚ� ƚŽ� ŝŶĐůƵĚĞ� Ă�
ǁŝŶŐ�ĨŽƌ�ĐƵůƚƵƌĂů�ĂƐƐŽĐŝĂƟŽŶƐ�ƚŚĂƚ�ĐŽƵůĚ�ŝŶƚĞƌĞƐƚ�ƚŚŝƐ�
ƚǇƉĞ�ŽĨ�ƉƵďůŝĐ͘�dŚĞ�ĂƐƐŽĐŝĂƟŽŶƐ�ǁŝůů�ďĞ�ŵĂŶĂŐĞĚ�ďǇ�
ĞǆƚĞƌŶĂů�ďŽĚŝĞƐ͕�ĂŵŽŶŐ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĂƐƐŽĐŝĂƟŽŶƐ�ƚŚĞ�
EƵĐůĞƵƐ�ĨŽƌ�hŶŝǀĞƌƐŝƟĞƐ�ŽĨ�ƚŚĞ�dŚŝƌĚ��ŐĞ�ĂŶĚ�ƚŚĞ��Ƶ-
ƐĞƌ� ĂƐƐŽĐŝĂƟŽŶ�ĂůƌĞĂĚǇ�ƉƌĞƐĞŶƚ� ŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�
ŽĨ� ZŝǀĂůƚĂ� ĨŽƌ� ƚŚĞ� ƉƌŽŵŽƟŽŶ� ĂŶĚ� ĞŶŚĂŶĐĞŵĞŶƚ� ŽĨ�
the elderly in society

ϭϬϭ͘ϲϴŵƋ

AFTER-SCHOOL
dŚĞ�ĂŌĞƌͲƐĐŚŽŽů�ĂĐƟǀŝƚǇ�ƉƌŽƉŽƐĂů�ǁŝůů�ĐŽŶƐŝƐƚ�ŝŶ�ƚŚĞ�
assistance and support of elementary and middle 
school students for the study and performance of 
ƚŚĞŝƌ�ŚŽŵĞǁŽƌŬ͘��ĐĐĞƐƐ�ǁŝůů�ďĞ�ŐƌĂŶƚĞĚ�ƚŽ�ŵĞŵďĞƌƐ�
ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ďĞ�ĞŶƚƌƵƐƚĞĚ�ƚŽ�ĂƐƐŽĐŝĂƟŽŶƐ�
Žƌ�ĞŶƟƟĞƐ�ƚŚĂƚ�ƉƌŽŵŽƚĞ�ƐĐŚŽŽů�ĞĚƵĐĂƟŽŶ

ϳϵ͘ϰϮŵƋ

EVENTS ROOM 
dŚŝƐ�ĨƵŶĐƟŽŶ�ŝƐ�ŝŶƐĞƌƚĞĚ�ŝŶ�ƚŚĞ�ďĂůůƌŽŽŵ�ƚŽ�ŚŽƐƚ�ĐŽŶ-
ĨĞƌĞŶĐĞƐ͕� ůŝƚĞƌĂƌǇ͕ � ĂƌƟƐƟĐ� ĂŶĚ� ĐƵůƚƵƌĂů� ƐĂůŽŶƐ� ŽĨ� Ăůů�
ŬŝŶĚƐ͘�WĂƌƟĐŝƉĂƟŽŶ�ǁŝůů�ďĞ�ĂůůŽǁĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƉƵƌ-
ĐŚĂƐĞ�ŽĨ�Ă�ƟĐŬĞƚ�ĨŽƌ�ƚŚĞ�ĞǀĞŶƚ

ϳϲ͘ϳϮŵƋ

ENTERPRISE TRAINING 
dŚĞ�ŝĚĞĂ�ŝƐ�ƚŽ�ĂůƐŽ�ŝŶǀŽůǀĞ�ƚŚĞ�ǁŽƌŬĞƌƐ�ŝŶƐŝĚĞ�ƚŚĞ�ĐĂ-
ƐƚůĞ͕�ƚŚĞŶ�ŝŶƐĞƌƚ�ƚƌĂŝŶŝŶŐ�ĐŽƵƌƐĞƐ�ĨŽƌ�ĐŽŵƉĂŶŝĞƐ�ĂŶĚ�
ĨŽƌ�ƚŚĞ�ǁŽƌŬĞƌƐ�ƚŚĞŵƐĞůǀĞƐ�ĂŶĚ�ƉƵƚ�ƚŚĞŵ�ŝŶ�ĐŽŶƚĂĐƚ�
ǁŝƚŚ�ĞĂĐŚ�ŽƚŚĞƌ�ƐŽ�ĂƐ�ƚŽ�ĮŶĚ�ǁŽƌŬ͘�dŚĞ�ŵĂŶĂŐĞŵĞŶƚ�
ǁŝůů� ďĞ� ŽīĞƌĞĚ� ďǇ� ƐƉĞĐŝĮĐ� ďŽĚŝĞƐ� ĂŶĚ� ƚŚĞ� ĐŽƵƌƐĞƐ�
ǁŝůů�ďĞ�ƉĂŝĚ�ĨŽƌ�ďǇ�ƚŚŽƐĞ�ǁŚŽ�ƵƐĞ�ƚŚĞŵ

ϭϮϱ͘ϱϲŵƋ

INFO POINT - RENTAL BIKE AND SCOOTER
dŽƵƌŝƐƚ�ŝŶĨŽƌŵĂƟŽŶ�ŽĸĐĞ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ĐƵůƚƵ-
ƌĂů�ŝƟŶĞƌĂƌŝĞƐ�ƚŽ�ǀŝƐŝƚ�ƚŚĞ�ůŽĐĂů�ďĞĂƵƟĞƐ�ǁŝƚŚ�ƚŚĞ�ƉŽƐ-
ƐŝďŝůŝƚǇ�ŽĨ�ƌĞŶƟŶŐ�ďŝĐǇĐůĞƐ�Žƌ�ĞůĞĐƚƌŝĐ�ƐĐŽŽƚĞƌƐ

WINE BAR EXHIBITION 
&ŽŽĚ�ĂŶĚ�ǁŝŶĞ�ŵĂƌŬĞƚ�ƉƌĞƐĞŶƚ� ŝŶ�ƚŚĞ�ƐĐƵĚĞƌŝĞ͘�KŶ�
ƚŚĞ�ŐƌŽƵŶĚ�ŇŽŽƌ�ŝƚ�ǁŝůů�ďĞ�ƉŽƐƐŝďůĞ�ƚŽ�ŽƌŐĂŶŝǌĞ�ĐŽƵƌ-
ƐĞƐ�ĨŽƌ�ƐŽŵŵĞůŝĞƌƐ͕�ƚĂƐƚĞ�ǁŝŶĞƐ�ĨƌŽŵ�ƚŚĞ�WŝĞĚŵŽŶƚ�
ĂƌĞĂ�ĂŶĚ�ƉƵƌĐŚĂƐĞ͕� ůĞĂƌŶ�ĂďŽƵƚ�ĂŶĚ�ƉƵƌĐŚĂƐĞ�ƉƌŽ-
ducts

GASTRONOMIC EXHIBITION 
&ŽŽĚ�ĂŶĚ�ǁŝŶĞ�ŵĂƌŬĞƚ�ƉƌĞƐĞŶƚ� ŝŶ�ƚŚĞ�ƐĐƵĚĞƌŝĞ͘�KŶ�
ƚŚĞ�ĮƌƐƚ�ŇŽŽƌ�ŝƚ�ǁŝůů�ďĞ�ƉŽƐƐŝďůĞ�ƚŽ�ƚĂƐƚĞ�ĂŶĚ�ĚŝƐĐŽǀĞƌ�
ƚŚĞ�ŇĂǀŽƌƐ�ŽĨ�ƚŚĞ�WŝĞĚŵŽŶƚ�ĂƌĞĂ͕�ŝƚ�ǁŝůů�ďĞ�ƉŽƐƐŝďůĞ�
ƚŽ�ďƵǇ�ƚŚĞ�ƉƌŽĚƵĐƚƐ͘

ϯϵ͘ϵϰŵƋ

ϭϱϯŵƋ

ϭϳϮŵƋ

OPENING HOURES
DŽŶ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϮϮ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϭϵ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϭϴ͘ϬϬ
Sun   close

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϭϴ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϮϬ͘ϬϬ
^ƵŶ���ϭϬ͘ϬϬͲϮϬ͘ϬϬ

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϭϴ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϮϬ͘ϬϬ
^ƵŶ���ϭϬ͘ϬϬͲϮϬ͘ϬϬ

OPENING HOURES
Mon  close
dƵĞ����ϭϳ͘ϬϬͲϬ͘ϬϬ
tĞĚ��ϭϳ͘ϬϬͲϬ͘ϬϬ
dŚƵ���ϭϳ͘ϬϬͲϬ͘ϬϬ
&ƌŝ�����ϭϳ͘ϬϬͲϬ͘ϬϬ
^Ăƚ����ϭϳ͘ϬϬͲϬ͘ϬϬ
^ƵŶ���ϭϳ͘ϬϬͲϬ͘ϬϬ

OPENING HOURES
�ǀĞƌǇ�ĚĂǇ�ĨƌŽŵ�ϴ͘ϬϬ�
ƚŽ�ϭϴ͘ϬϬ͕�^Ăƚ͘�ĂŶĚ�
^ƵŶ͘�ϴ͘ϬϬͲϬ͘ϬϬ

OPENING HOURES
Mon close
dƵĞ����ϭϮ͘ϬϬͲϬ͘ϬϬ
tĞĚ��ϭϮ͘ϬϬͲϬ͘ϬϬ
dŚƵ����ϭϮ͘ϬϬͲϬ͘ϬϬ
&ƌŝ������ϭϮ͘ϬϬͲϬ͘ϬϬ
^Ăƚ�����ϭϮ͘ϬϬͲϬ͘ϬϬ
^ƵŶ����ϭϮ͘ϬϬͲϬ͘ϬϬ

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϭϴ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϮϬ͘ϬϬ
Sun   close

OPENING HOURES
DŽŶ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϭϴ͘ϬϬ
Sat    close
Sun   close

OPENING HOURES
KŶ�ƌĞƐĞƌǀĂƟŽŶ

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϭϴ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϭϴ͘ϬϬ
Thu   close
&ƌŝ�����ϭϬ͘ϬϬͲϮϬ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϮϬ͘ϬϬ
Sun   close

OPENING HOURES
�ǀĞƌǇ�ĚĂǇ�ĨƌŽŵ�ϴ͘ϬϬ�
ƚŽ�ϭϴ͘ϬϬ͕�^Ăƚ͘�ĂŶĚ�
^ƵŶ͘�ϴ͘ϬϬͲϬ͘ϬϬ

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϬ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϬ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϬ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϬ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϬ͘ϬϬ
^ƵŶ���ϭϬ͘ϬϬͲϬ͘ϬϬ

OPENING HOURES
Mon close
dƵĞ���ϭϬ͘ϬϬͲϬ͘ϬϬ
tĞĚ�ϭϬ͘ϬϬͲϬ͘ϬϬ
dŚƵ���ϭϬ͘ϬϬͲϬ͘ϬϬ
&ƌŝ�����ϭϬ͘ϬϬͲϬ͘ϬϬ
^Ăƚ����ϭϬ͘ϬϬͲϬ͘ϬϬ
^ƵŶ���ϭϬ͘ϬϬͲϬ͘ϬϬ

�ǆŽŶŽŵĞƚƌŝĐ�ĚŝĂŐƌĂŵ�ŽĨ�ĨƵŶĐƟŽŶƐ�ĂŶĚ�ǀĞƌƟĐĂů�ĚŝƐƚƌŝďƵƟŽŶƐ

Underground Floor

Ground Floor

First Floor

Mezzanine Floor

�ƫĐ�&ůŽŽƌ
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PROJECT SOLUTIONS

SCALE 1:100 0      1      2       3      4      5
m

N

dŚĞ�ĚĞƐŝŐŶĞĚ� ƐŽůƵƟŽŶ�ĂĚŽƉƚĞĚ� ĨŽƌ� ƚŚĞ�ŇŽŽƌ� ŝŶ� ƚŚĞ�ĂƫĐ�ŽĨ� ƚŚĞ�ĞŝŐŚƚĞĞŶƚŚͲ
ĐĞŶƚƵƌǇ�ǁŝŶŐ� ŝŶǀŽůǀĞƐ� ƚŚĞ� ƵƐĞ� ŽĨ� � ƟĞͲƌŽĚƐ� ĨŽƌ� ĐŽŶŶĞĐƟŶŐ� ƚŚĞ� ůŽĂĚͲďĞĂƌŝŶŐ�
ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ŇŽŽƌ�ƚŽ�ƚŚĞ�ǁĂůůƐ

DETAIL OF METAL ELEMENTS IN THE INCLINED PLANE OF THE ROOF

^ĞĐƟŽŶ�ŽĨ�ƚŚĞ�ƌŽŽĨ

^ĞĐƟŽŶ�ŽĨ�ƚŚĞ�ďƵƩƌĞƐƐ WůĂŶ�ŽĨ�ƚŚĞ�ŵĞƚĂů�ĞůĞŵĞŶƚƐ

DETAIL OF METAL BAR AND METAL 
PLATE FOR THE BUTTRESS

dŚĞ� ƚƌƵƐƐĞƐ� ŽĨ� ƚŚĞ� ĞŝŐŚƚĞĞŶƚŚͲĐĞŶƚƵƌǇ� ǁŝŶŐ� ĐŽŶƐŝƐƚ� ŽĨ� ƚǁŽ� ƐƚƌƵƚƐ͕� Ă�
ŬŝŶŐͲƉŽƐƚ� ĂŶĚ� Ă� ƟĞ� ďĞĂŵ� ƚŚĂƚ� ĐŽƵŶƚĞƌĂĐƚ� ƚŚĞ� ƚŚƌƵƐƚ� ŽĨ� ƚŚĞ� ƌĂŌĞƌƐ͘� dŚĞ�
ĐŽŶŶĞĐƟŽŶƐ�ďĞƚǁĞĞŶ�ƚŚĞƐĞ�ĞůĞŵĞŶƚƐ�ĐĂŶ�ďĞ�ŝŵƉƌŽǀĞĚ�ǁŝƚŚ�ŵĞƚĂů�ďƌĂĐŬĞƚƐ͘�
/Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞ� ůŝŶŬ� ďĞƚǁĞĞŶ� ƚŚĞ� ŵĂƐŽŶƌǇ� ĂŶĚ� ƚŚĞ� ǁŽŽĚĞŶ� ĞůĞŵĞŶƚƐ�
ŵƵƐƚ� ďĞ� ŝŵƉƌŽǀĞĚ͘� /Ŷ� ŽƌĚĞƌ� ƚŽ� ƌĞĂůŝǌĞ� ƚŚŝƐ� ĐŽŶŶĞĐƟŽŶ� ŝƚ� ŝƐ� ĂƐƐƵŵĞĚ� ƚŽ�
ĐŽŶŶĞĐƚ� ƉƵŶĐƚƵĂůůǇ� ƚŚĞ� ƚƌƵƐƐĞƐ� ƚŽ� ƚŚĞ� ŵĂƐŽŶƌǇ� ǁŝƚŚ� ŵĞƚĂůůŝĐ� ƉůĂƚĞƐ͕�
ŶĂŝůĞĚ� ƚŽ� ƚŚĞ� ĐŚĂŝŶ� ĂŶĚ� ƐŽŌĞŶĞĚ� ďĞƚǁĞĞŶ� ƚŚĞŵ� ƚŚƌŽƵŐŚ� ƚƌĂŶƐǀĞƌƐĞ�
ďĂƌƐ͘� /ƚ� ŝƐ� ĂůƐŽ� ĂƐƐƵŵĞĚ� ƚŚĞ� ŝŶƐĞƌƟŽŶ� ŽĨ� ŵĞƚĂů� ĞůĞŵĞŶƚƐ� ŝŶ� ƚŚĞ�
ŝŶĐůŝŶĞĚ� ƉůĂŶĞ� ŽĨ� ƚŚĞ� ƌŽŽĨ� ůĂǇĞƌƐ� ƚŽ� ƐƟīĞŶ� ĂŶĚ� ƐƚĂďŝůŝǌĞ� ƚŚĞ� ƐƚƌƵĐƚƵƌĞƐ͘

dŚĞ� �ŚĞŵŝŶͲĚĞͲZŽŶĚĞ� ŚĂƐ�
ĐŽŵƉĞŶƐĂƟŽŶƐ� ŵĂĚĞ� ŝŶ� ƐƵĐĐĞƐƐŝǀĞ�
ƐƚĂŐĞƐ� ĂŶĚ� ƉŽƌƟŽŶƐ� ŽĨ� ƚŚĞ� �ĂƐƚůĞ Ɛ͛�
ŵĂƐŽŶƌǇ� ƐĞǀĞƌůǇ� ĚĂŵĂŐĞĚ͘� /Ŷ� ŽƌĚĞƌ�
ƚŽ� ĂǀŽŝĚ� ŽǀĞƌƚƵƌŶŝŶŐ� ŵĞĐŚĂŶŝƐŵƐ�
ĂŶĚ�ĨƵƌƚŚĞƌ�ŝŶũƵƌŝĞƐ�ƵŶĚĞƌ�ƚŚĞ�ĂĐƟŽŶƐ�
ŽĨ� ŚŽƌŝǌŽŶƚĂů� ĨŽƌĐĞƐ͕� ĐŽŵƉĞŶƐĂƟŽŶ�
ĂŶĚ� ĚĂŵĂŐĞĚ� ŵĂƐŽŶƌǇ� ƐŚŽƵůĚ�
ďĞ� ƉĂŝĚ͘� dŽ� ĚŽ� ƚŚŝƐ� ǁĞ� ĐŚŽƐĞ� ƚŚĞ�
ƚĞĐŚŶŝƋƵĞ� ŽĨ� ͞ƐƟƚĐŚŝŶŐ͟� ƚŽ� ŽďƚĂŝŶ�
Ă� ďĞƩĞƌ� ĐŽŶŶĞĐƟŽŶ� ŽĨ� ƚŚĞ� ǁĂůůƐ͘�

�ƵƌŝŶŐ�ƚŚĞ�ƐƵƌǀĞǇ�ĂŶĚ�ƚŚĞ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ĨĂĐĂĚĞƐ͕�ǁĞ�ŶŽƟĐĞĚ�ƚŚĞ�ůĂĐŬ�ŽĨ�Ă�
ƐƚĂďůĞ�ĐŽŶŶĞĐƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďƵƩƌĞƐƐĞƐ�ĂŶĚ�ƚŚĞ�ŵĂƐŽŶƌǇ͕ �ŚŝŐŚůŝŐŚƚĞĚ�ďǇ�
ĐƌĂĐŬƐ�ĂůŽŶŐ�ƚŚĞ�ĞůĞŵĞŶƚƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐŽƉĞ�ǁŝƚŚ�ƚŚŝƐ�ƉƌŽďůĞŵ͕�ŝƚ�ŝƐ�ƐƵŐŐĞƐƚĞĚ�
ƚŚĞ� ŝŶƐĞƌƟŽŶ�ŽĨ�ŵĞƚĂů� ďĂƌƐ�ǁŝƚŚ�ŵĞƚĂů� ƉůĂƚĞƐ͘� dŚĞ� ŝŶƚĞƌǀĞŶƟŽŶ� ĐŽŶƐŝƐƚƐ� ŝŶ�
ĞǆĞĐƵƟŶŐ�Ă�ŚŽůĞ�ŽŶ�ƚŚĞ�ďƵƩƌĞƐƐ�ĨŽƌ�ƚŚĞ�ŝŶƐĞƌƟŽŶ�ŽĨ�ƚŚĞ�ŬĞǇŚŽůĞ͕�ŵĂĚĞ�ǁŝƚŚ�
Ă�ŵĞƚĂů�ƉůĂƚĞ�ǁŝƚŚ�ϰ�ǁĞůĚĞĚ�ǁŝŶŐƐ͕�ǁŚŝĐŚ�ǁŝůů�ƚŚĞŶ�ďĞ�ĐŽǀĞƌĞĚ�ǁŝƚŚ�ƐƚŽŶĞƐ�
ƐŝŵŝůĂƌ�ƚŽ�ƚŚĞ�ĞǆŝƐƟŶŐ�ŽŶĞƐ͕�ŝŶ�ƚŚĞ�ƵŶĚĞƌĨƌĂŵĞ�ƚŽ�ŵĂŬĞ�ƚŚĞ�ŝŶƚĞƌǀĞŶƟŽŶ�ƐƟůů�
ƌĞĐŽŐŶŝǌĂďůĞ͘�DŽƌƚĂƌ�ŝŶũĞĐƟŽŶƐ�ǁŝůů�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ƚŽ�Įůů�ŝŶ�ƚŚĞ�ďůĂŶŬƐ�ĂŶĚ�ƚŽ�
ŝŶƐĞƌƚ�ƚŚĞ�ŵĞƚĂů�ƌŽĚ͘�
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dŚĞ� ŝŵĂŐĞƐ� ĂƌĞ� ƚĂŬĞŶ� ĨƌŽŵ� ƚŚĞ� ǁĞďƐŝƚĞ� ŽĨ� Z�^/^d��dK͕�
ĂŶ�ĞŶŐŝŶĞĞƌĞĚ� ƐŽůƵƟŽŶ� ĨŽƌ� ƚŚĞ�ĐŽŶƐŽůŝĚĂƟŽŶ�ŽĨ�ǁŽŽĚĞŶ�
ƚƌƵƐƐĞƐ͕�ĚĞƐŝŐŶĞĚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ďĂůĂŶĐĞ�ŽĨ�ƚŚĞ�ƌŽŽĨƐ�ĂŶĚ�
ƚŽ�ĞŶƐƵƌĞ�ƚŚĞŝƌ�ƐĂĨĞƚǇ͘�dŚĞ�ƐǇƐƚĞŵ�ŝŶƚĞŐƌĂƚĞƐ�ǁŝƚŚ�ĞǆŝƐƟŶŐ�
ƚƌƵƐƐĞƐ� ƚŽ� ƉƌŽƉĞƌůǇ� ƌĞĚŝƐƚƌŝďƵƚĞ� ƚŚĞ� ĨŽƌĐĞƐ� ĂŶĚ� ƌĞƐƚŽƌĞ�
ďĂůĂŶĐĞ�ƚŽ�ƚŚĞ�ĐŽǀĞƌĂŐĞ͘�dŚĞ�ďĞůƚƐ�ĂƌĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŚĂǀĞ�
ŵĂǆŝŵƵŵ�ĐŽŵƉĂƚďŝůŝƚǇ�ǁŝƚŚ�ƚŚĞ�ǁŽŽĚ͕�ĂǀŽŝĚŝŶŐ�ĚĂŵĂŐĞ�
ƚŽ�ƚŚĞ�ƚƌƵƐƐ͘
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ƐƚƌƵĐƚƵƌĂů�ĐŽŶƟŶƵŝƚǇ�ŝƐ�ƌĞƐƚŽƌĞĚ�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ĨŽƌĐĞƐ�ĨƌŽŵ�ƚŚĞ�ƚƌƵƐƐ�
ƚŽ�ƚŚĞ�ǀĞƌƟĐĂů�ůŽĂĚͲďĞĂƌŝŶŐ�ĞůĞŵĞŶƚƐ�ŝƐ�ŐƵĂƌĂŶƚĞĞĚ͘

dŚĞ� ŝŶƚĞƌǀĞŶƟŽŶ� ŝŶǀŽůǀĞƐ� ƚŚĞ� ŝŶƐĞƌƟŽŶ� ŽĨ� ĐŽƵŶƚĞƌͲǁŝŶĚƐ� ŝŶ� ƚŚĞ�
ŝŶĐůŝŶĞĚ� ƉůĂŶĞ� ŽĨ� ƚŚĞ� ƌŽŽĨ� ƚŽ� ĐŽƵŶƚĞƌĂĐƚ� ƚŚĞ� ĞīĞĐƚƐ� ŽĨ� ŚŽƌŝǌŽŶƚĂů�
ĂĐƟŽŶƐ�ĂŶĚ�ƉƌĞǀĞŶƚ�ƚŚĞ�ŽǀĞƌƚƵƌŶŝŶŐ�ŽĨ�ƚŚĞ�ƚƌƵƐƐĞƐ͘�dŚĞ�DĞƚĂů�ďĂŶĚƐ�
ĂƌĞ�ĂƩĂĐŚĞĚ�ƚŽ�ƚŚĞ�ƐƚƌƵƚƐ�ĂŶĚ�ĐŽŶŶĞĐƚĞĚ�ďǇ�ƟĞ�ƌŽĚƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�
ĐŽŶƚĂŝŶŵĞŶƚ�ŽĨ�ŚŽƌŝǌŽŶƚĂů�ĨŽƌĐĞƐ͘
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ǁƌĂƉ�ƚŚĞ�ǁŽŽĚĞŶ�ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ƚƌƵƐƐ�ĂŶĚ�ĂƌĞ�ĮǆĞĚ�ǁŝƚŚŽƵƚ�ĚƌŝůůŝŶŐ�ƚŚĞ�
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PROFILO AD U - STRUTTURA PORTANTE PER PIANEROTTOLO
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STEEL LOFT
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STEEL LOFT
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PROJECT SOLUTIONS
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Restoration and refurbishment project 4.b
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SCALE 1:10SCALE 1:50

1) STEEL PILLAR HEA 300
2) MAIN “C” BEAM STAIRCASE BODY IN UPN 280 STEEL
3) IPE 240 STEEL MAIN ELEVATOR BEAM
4) STEEL SHEET THICKNESS 5 MM
5) STEEL BAR 10X10 MM
6) STEEL PLATE 5 MM
7) STEEL JOIST “C” 160
8) RAILING IN GRILLED STEEL
9) ELEVATOR
10) GLASSES

0      1      2       3      4      5
m N

SCALE 1:100

1) STEEL PILLAR HEA 300
2) MAIN “C” BEAM STAIRCASE BODY IN UPN 280 STEEL
3) STILL JOIST “C” 160
4) SHEET METAL STEP
5) BOLTED CORNER
6) LANDING WITH SHEET METAL FLOORING
7) WELDING
8) BOLTED PLATE
ϵͿ��K>d�ʔ�ϭϮ
ϭϬͿ��K>d�ʔ�ϭϬ
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PROFILO AD U - STRUTTURA PORTANTE PER PIANEROTTOLO

SCALE 1:500
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PARAMETRIC COSTS AND THE TOTAL COST OF THE INVESTMENT THE ECONOMIC FRAMEWORK

ROOM LEVELS EURO/MQ MQ FLOOR dKd MQ ROOF dKd MQ WALLS dKd ZKKD�dKd�

Events room 2.b                                                                                             1,000.00 € 75 75,000.00 € 75 75,000.00 € 100 100,000.00 € ϮϱϬ͕ϬϬϬ͘ϬϬ�Φ
Assosiation for elderly 1.b 650.00 € 103 66,950.00 € 103 66,950.00 € 150 97,500.00 € Ϯϯϭ͕ϰϬϬ͘ϬϬ�Φ

After school 1 1.b                                                                        650.00 € 30 19,500.00 € 30 19,500.00 € 66 42,900.00 € ϴϭ͕ϵϬϬ͘ϬϬ�Φ
After school 2 1.b                                                                      650.00 € 30 19,500.00 € 30 19,500.00 € 66 42,900.00 € ϴϭ͕ϵϬϬ͘ϬϬ�Φ
After school 3 1.b                                                                      650.00 € 14 9,100.00 € 14 9,100.00 € 45 29,250.00 € ϰϳ͕ϰϱϬ͘ϬϬ�Φ
Services room 1.b 650.00 € 25 16,250.00 € 25 16,250.00 € 60 39,000.00 € ϳϭ͕ϱϬϬ͘ϬϬ�Φ

Chapel 1.a                                                                                                                                                   650.00 € 19 12,350.00 € 19 12,350.00 € 50 32,500.00 € ϱϳ͕ϮϬϬ͘ϬϬ�Φ
Botanical laboratory 3.c 1,800.00 € 127 228,600.00 € 127 228,600.00 € 168 302,400.00 € ϳϱϵ͕ϲϬϬ͘ϬϬ�Φ
Info point/ bike rent 3.b 1,600.00 € 40 64,000.00 € 40 64,000.00 € 75 120,000.00 € Ϯϰϴ͕ϬϬϬ͘ϬϬ�Φ

Gastronomy and wine shop 3.c 1,800.00 € 140 252,000.00 € 140 252,000.00 € 260 468,000.00 € ϵϳϮ͕ϬϬϬ͘ϬϬ�Φ
Coffee shop 2.c 1,200.00 € 60 72,000.00 € 60 72,000.00 € 100 120,000.00 € Ϯϲϰ͕ϬϬϬ͘ϬϬ�Φ
Reception 2.c                                                                                          1,200.00 € 39 46,800.00 € 39 46,800.00 € 78 93,600.00 € ϭϴϳ͕ϮϬϬ͘ϬϬ�Φ

Escape room 2.c                                                                                               1,200.00 € 100 120,000.00 € 100 120,000.00 € 140 168,000.00 € ϰϬϴ͕ϬϬϬ͘ϬϬ�Φ
Services room 2.c 1,200.00 € 37 44,400.00 € 37 44,400.00 € 75 90,000.00 € ϭϳϴ͕ϴϬϬ͘ϬϬ�Φ

Gastronomic exhibition 3.c 1,800.00 € 150 270,000.00 € 150 270,000.00 € 170 306,000.00 € ϴϰϲ͕ϬϬϬ͘ϬϬ�Φ
Enterprises training 1 3.b 1,600.00 € 66 105,600.00 € 66 105,600.00 € 95 152,000.00 € ϯϲϯ͕ϮϬϬ͘ϬϬ�Φ
Enterprises training 2 3.b 1,600.00 € 43 68,800.00 € 43 68,800.00 € 80 128,000.00 € Ϯϲϱ͕ϲϬϬ͘ϬϬ�Φ

Rivalta Castle's museum 1 3.b 1,600.00 € 51 81,600.00 € 51 81,600.00 € 85 136,000.00 € Ϯϵϵ͕ϮϬϬ͘ϬϬ�Φ
Rivalta Castle's museum 2 3.b 1,600.00 € 33 52,800.00 € 33 52,800.00 € 65 104,000.00 € ϮϬϵ͕ϲϬϬ͘ϬϬ�Φ
Rivalta Castle's museum 3 3.b 1,600.00 € 44 70,400.00 € 44 70,400.00 € 75 120,000.00 € ϮϲϬ͕ϴϬϬ͘ϬϬ�Φ

Restaurant- Bistrot 3.c 1,800.00 € 110 198,000.00 € 110 198,000.00 € 90 162,000.00 € ϱϱϴ͕ϬϬϬ͘ϬϬ�Φ
Exhibition room 3.c                                                      1,800.00 € 115 207,000.00 € 115 207,000.00 € 140 252,000.00 € ϲϲϲ͕ϬϬϬ͘ϬϬ�Φ

tot 7,307,350.00 €

tables 3 687.00 € +iva 
chairs 18 792.00 € +iva 
tables 25 1,100.00 € +iva 
chairs 25 700.00 € +iva 

bookshelf 2 838.00 € +iva 
wc 10 1,270.00 € +iva 

sink 10 1,080.00 € +iva 
tables 6 1,374.00 € +iva 
chairs 36 1,008.00 € +iva 
desk 1 224.00 € +iva 
chair 1 69.00 € +iva 

kitchen 1 15,000.00 € +iva 
tables 5 1,090.00 € +iva 
chairs 20 1,400.00 € +iva 

bar counter 1 900.00 € +iva 
tables 8 1,744.00 € +iva 
chairs 32 2,240.00 € +iva 
desk 1 224.00 € +iva 
chair 1 69.00 € +iva 

escape room furniture also used 20 1,000.00 € +iva 
kitchen 1 15,000.00 € +iva 
tables 6 1,308.00 € +iva 
chairs 24 1,680.00 € +iva 
desk 3 672.00 € +iva 

chairs for the desk 3 207.00 € +iva 
chairs   20 560.00 € +iva 

rivalta castle's museum general furniture 1,000.00 € +iva 
kitchen 1 15,000.00 € +iva 
chairs 40 2,800.00 € +iva 
tables 9 1,962.00 € +iva 

exhibition room general furniture 1,000.00 € +iva 

tot  set up
1451 1451 2233

TOT

reception

choccolate shop

enterprises training

7,381,352.00 €

74,002.00 €

MEZZANINE FLOOR
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set up

services room
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ŝƐŽůĂƚŝŽŶ
ŝŶƐƚĂůůĂƚŝŽŶƐ
ƌĞƐƚŽƌĂƚŝŽŶ�ǁŽƌŬƐ
ĚŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ
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1.a

1.b

1.b

2.a

2.b

2.c

3.a

3.b

3.c

GOOD STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVATIONS)
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�ĂŶĚ�
ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĂƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŵŝŶŝŵĂů�ŽƌͬĂŶĚ�ŶŽƚ�ǁŝĚĞƐƉƌĞĂĚ�Žƌ�ƉĂƌƟĂůͿ͘�ZƵƐƟĐ�
ǁŽƌŬƐ͘

GOOD STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVATIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KEͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�ĂŶĚ�
ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĂƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŵŝŶŝŵĂů�ŽƌͬĂŶĚ�ŶŽƚ�ǁŝĚĞƐƉƌĞĂĚ�Žƌ�ƉĂƌƟĂůͿ͘�ZƵƐƟĐ�
ǁŽƌŬƐ͘WůĂŶƚ�ŝŶƐƵůĂƟŽŶ͘��ĞŵŽůŝƟŽŶ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘
GOOD STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVATIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KE��E��^W��/&/��^�d�hWͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�ĂŶĚ�
ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŵŝŶŝŵĂů�ŽƌͬĂŶĚ�ŶŽƚ�ǁŝĚĞƐƉƌĞĂĚ�Žƌ�ƉĂƌƟĂůͿ͘�
ZƵƐƟĐ�ǁŽƌŬƐ͘WůĂŶƚ�ŝŶƐƵůĂƟŽŶ͘��ĞŵŽůŝƟŽŶ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘�^ƉĞĐŝĮĐ�ƐĞƚ�ƵƉ͘

MEDIUM  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVEN-
TIONS)
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�ĂŶĚ�
ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĂƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŽŶ�ĂǀĞƌĂŐĞ�ǁŝĚĞƐƉƌĞĂĚͿ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘

MEDIUM  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVENTIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KEͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�ĂŶĚ�
ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŽŶ�ĂǀĞƌĂŐĞ�ǁŝĚĞƐƉƌĞĂĚͿ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘�
�ŽŶƐŽůŝĚĂƟŽŶƐ�;ƐŽŵĞ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞƌǀĂƟŽŶƐͿ͘��ŽŶƐƚƌƵĐƟŽŶƐ͘��ŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ͕�������������
/ŶƐƵůĂƟŽŶ͕�WůĂŶƚƐ�;ŵŽƐƚůǇ�ƚŽ�ďĞ�ƌĞƉůĂĐĞĚ�Žƌ�Ğǆ�ŶŽǀŽͿ͘��ĞŵŽůŝƟŽŶƐ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘
MEDIUM  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVENTIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KE��E��^W��/&/��^�d�hWͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�
ĂŶĚ�ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ŽŶ�ĂǀĞƌĂŐĞ�ǁŝĚĞƐƉƌĞĂĚͿ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘���������������
�ŽŶƐŽůŝĚĂƟŽŶƐ�;ƐŽŵĞ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞƌǀĂƟŽŶƐͿ͘��ŽŶƐƚƌƵĐƟŽŶƐ͘��ŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ͕�����������������
/ŶƐƵůĂƟŽŶ͕�WůĂŶƚƐ�;ŵŽƐƚůǇ�ƚŽ�ďĞ�ƌĞƉůĂĐĞĚ�Žƌ�Ğǆ�ŶŽǀŽͿ͘��ĞŵŽůŝƟŽŶƐ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘�^ƉĞĐŝĮĐ�
ƐĞƚ�ƵƉ͘

BAD  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVENTIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KEͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�
ĂŶĚ�ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ƐŝŐŶŝĮĐĂŶƚ�ĂŶĚ�ǁŝĚĞƐƉƌĞĂĚͿ͘��ŽŶƐŽůŝĚĂƟŽŶƐ�
;ƐŝŐŶŝĮĐĂŶƚ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞƌǀĞŶƟŽŶƐͿ͘��ŽŶƐƚƌƵĐƟŽŶƐ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘��ŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ͘�
/ŶƐƵůĂƟŽŶ͘�WůĂŶƚƐ�;Ğǆ�ŶŽǀŽͿ͘��ĞŵŽůŝƟŽŶƐ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘

BAD  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVENTIONS)
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�
ĂŶĚ�ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĂƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ƐŝŐŶŝĮĐĂŶƚ�ĂŶĚ�ǁŝĚĞƐƉƌĞĂĚͿ͘��ŽŶƐŽůŝĚĂƟŽŶƐ��
;ƐŝŐŶŝĮĐĂŶƚ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞƌǀĞŶƟŽŶƐͿ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘��ŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ͘

BAD  STATE OF CONSERVATION (CONSERVATION AND RESTORATION INTERVENTIONS 
t/d,�Z�'h>�dKZz����Wd/KEͬZ�&hEd/KE�>/��d/KE��E��^W��/&/��^�d�hWͿ
WƌĞƉĂƌĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘�^ƵƌǀĞǇŝŶŐ�ĂŶĚ�ĚŝĂŐŶŽƐƟĐƐ͘��ǆĐĂǀĂƟŽŶƐ͘��ůĞĂŶŝŶŐ�
ĂŶĚ�ƐƵƌĨĂĐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘�ZĞƐƚŽƌĂƟŽŶ�ǁŽƌŬƐ�;ƐŝŐŶŝĮĐĂŶƚ�ĂŶĚ�ǁŝĚĞƐƉƌĞĂĚͿ͘�ŽŶƐŽůŝĚĂƟŽŶƐ�
;ƐŝŐŶŝĮĐĂŶƚ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞƌǀĞŶƟŽŶƐͿ͘��ŽŶƐƚƌƵĐƟŽŶƐ͘�ZƵƐƟĐ�ǁŽƌŬƐ͘��ŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ͘�
/ŶƐƵůĂƟŽŶ͘�WůĂŶƚƐ�;Ğǆ�ŶŽǀŽͿ͘��ĞŵŽůŝƟŽŶƐ�ĂŶĚ�ƌĞŵŽǀĂůƐ͘�^ƉĞĐŝĮĐ�ƐĞƚ�ƵƉ͘

TIME SCHEDULE

ROOM LEVELS EURO/MQ MQ FLOOR dKd MQ ROOF dKd MQ WALLS dKd ZKKD�dKd�

Events room 2.b                                                                                             1,000.00 € 75 75,000.00 € 75 75,000.00 € 100 100,000.00 € ϮϱϬ͕ϬϬϬ͘ϬϬ�Φ
Assosiation for elderly 1.b 650.00 € 103 66,950.00 € 103 66,950.00 € 150 97,500.00 € Ϯϯϭ͕ϰϬϬ͘ϬϬ�Φ

After school 1 1.b                                                                        650.00 € 30 19,500.00 € 30 19,500.00 € 66 42,900.00 € ϴϭ͕ϵϬϬ͘ϬϬ�Φ
After school 2 1.b                                                                      650.00 € 30 19,500.00 € 30 19,500.00 € 66 42,900.00 € ϴϭ͕ϵϬϬ͘ϬϬ�Φ
After school 3 1.b                                                                      650.00 € 14 9,100.00 € 14 9,100.00 € 45 29,250.00 € ϰϳ͕ϰϱϬ͘ϬϬ�Φ
Services room 1.b 650.00 € 25 16,250.00 € 25 16,250.00 € 60 39,000.00 € ϳϭ͕ϱϬϬ͘ϬϬ�Φ

Chapel 1.a                                                                                                                                                   650.00 € 19 12,350.00 € 19 12,350.00 € 50 32,500.00 € ϱϳ͕ϮϬϬ͘ϬϬ�Φ
Botanical laboratory 3.c 1,800.00 € 127 228,600.00 € 127 228,600.00 € 168 302,400.00 € ϳϱϵ͕ϲϬϬ͘ϬϬ�Φ
Info point/ bike rent 3.b 1,600.00 € 40 64,000.00 € 40 64,000.00 € 75 120,000.00 € Ϯϰϴ͕ϬϬϬ͘ϬϬ�Φ

Gastronomy and wine shop 3.c 1,800.00 € 140 252,000.00 € 140 252,000.00 € 260 468,000.00 € ϵϳϮ͕ϬϬϬ͘ϬϬ�Φ
Coffee shop 2.c 1,200.00 € 60 72,000.00 € 60 72,000.00 € 100 120,000.00 € Ϯϲϰ͕ϬϬϬ͘ϬϬ�Φ
Reception 2.c                                                                                          1,200.00 € 39 46,800.00 € 39 46,800.00 € 78 93,600.00 € ϭϴϳ͕ϮϬϬ͘ϬϬ�Φ

Escape room 2.c                                                                                               1,200.00 € 100 120,000.00 € 100 120,000.00 € 140 168,000.00 € ϰϬϴ͕ϬϬϬ͘ϬϬ�Φ
Services room 2.c 1,200.00 € 37 44,400.00 € 37 44,400.00 € 75 90,000.00 € ϭϳϴ͕ϴϬϬ͘ϬϬ�Φ

Gastronomic exhibition 3.c 1,800.00 € 150 270,000.00 € 150 270,000.00 € 170 306,000.00 € ϴϰϲ͕ϬϬϬ͘ϬϬ�Φ
Enterprises training 1 3.b 1,600.00 € 66 105,600.00 € 66 105,600.00 € 95 152,000.00 € ϯϲϯ͕ϮϬϬ͘ϬϬ�Φ
Enterprises training 2 3.b 1,600.00 € 43 68,800.00 € 43 68,800.00 € 80 128,000.00 € Ϯϲϱ͕ϲϬϬ͘ϬϬ�Φ

Rivalta Castle's museum 1 3.b 1,600.00 € 51 81,600.00 € 51 81,600.00 € 85 136,000.00 € Ϯϵϵ͕ϮϬϬ͘ϬϬ�Φ
Rivalta Castle's museum 2 3.b 1,600.00 € 33 52,800.00 € 33 52,800.00 € 65 104,000.00 € ϮϬϵ͕ϲϬϬ͘ϬϬ�Φ
Rivalta Castle's museum 3 3.b 1,600.00 € 44 70,400.00 € 44 70,400.00 € 75 120,000.00 € ϮϲϬ͕ϴϬϬ͘ϬϬ�Φ

Restaurant- Bistrot 3.c 1,800.00 € 110 198,000.00 € 110 198,000.00 € 90 162,000.00 € ϱϱϴ͕ϬϬϬ͘ϬϬ�Φ
Exhibition room 3.c                                                      1,800.00 € 115 207,000.00 € 115 207,000.00 € 140 252,000.00 € ϲϲϲ͕ϬϬϬ͘ϬϬ�Φ

tot 7,307,350.00 €

tables 3 687.00 € +iva 
chairs 18 792.00 € +iva 
tables 25 1,100.00 € +iva 
chairs 25 700.00 € +iva 

bookshelf 2 838.00 € +iva 
wc 10 1,270.00 € +iva 

sink 10 1,080.00 € +iva 
tables 6 1,374.00 € +iva 
chairs 36 1,008.00 € +iva 
desk 1 224.00 € +iva 
chair 1 69.00 € +iva 

kitchen 1 15,000.00 € +iva 
tables 5 1,090.00 € +iva 
chairs 20 1,400.00 € +iva 

bar counter 1 900.00 € +iva 
tables 8 1,744.00 € +iva 
chairs 32 2,240.00 € +iva 
desk 1 224.00 € +iva 
chair 1 69.00 € +iva 

escape room furniture also used 20 1,000.00 € +iva 
kitchen 1 15,000.00 € +iva 
tables 6 1,308.00 € +iva 
chairs 24 1,680.00 € +iva 
desk 3 672.00 € +iva 

chairs for the desk 3 207.00 € +iva 
chairs   20 560.00 € +iva 

rivalta castle's museum general furniture 1,000.00 € +iva 
kitchen 1 15,000.00 € +iva 
chairs 40 2,800.00 € +iva 
tables 9 1,962.00 € +iva 

exhibition room general furniture 1,000.00 € +iva 

tot  set up
1451 1451 2233

TOT

reception

choccolate shop

enterprises training

7,381,352.00 €

74,002.00 €

MEZZANINE FLOOR

GROUND FLOOR

FIRST FLOOR

SECOND FLOOR

after school

assosiation of elderly

restaurant- bistrot

set up

services room

Botanical laboratory

info point/bike rent

gastronomy/wine shop

coffee shop

n cost

MACRO-PROCESSING ITEMS
BUREAUCRACY
�Ǉ�ďƵƌĞĂƵĐƌĂĐǇ�ǁĞ�ŵĞĂŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ƉĞŽƉůĞ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ĚĞƐƟŶĞĚ�ĨŽƌ�ƚŚĞ�ƌĞĂůŝǌĂƟŽŶ�
ŽĨ�Ă�ĐŽůůĞĐƟǀĞ�ŐŽĂů�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ůĞŐĂů�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�Ă�ŐŝǀĞŶ�ƐǇƐƚĞŵ͘�tĞ�ƚŚĞƌĞĨŽƌĞ�ŝŶƚĞŶĚ�Ăůů�
ƚŚĞ�ŵƵŶŝĐŝƉĂů�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ƚŚĞ�ƐƚĂƌƚͲƵƉ�ŽĨ�ƚŚĞ�ƌĞƐƚƌƵĐƚƵƌŝŶŐ͘

tĞ�ŵĞĂŶ�Ăůů�ƚŚĞ�ĨĞŶĐŝŶŐ�ǁŽƌŬƐ�ƚŽ�ŐƵĂƌĂŶƚĞĞ�ƐĂĨĞƚǇ�ŝŶ�ƚŚĞ�ĂƌĞĂ͕�ƐĐĂīŽůĚŝŶŐ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ�
ƐŚĂĐŬƐ͕�ƐŝŐŶĂŐĞ�ĂŶĚ�ƉŽƐŝƟŽŶŝŶŐ�ŽĨ�ŵĂĐŚŝŶĞƌǇ͘�dŚĞ�ŝƚĞŵƐ�ŝŶĐůƵĚĞ�ĨƌĞŝŐŚƚ�ƌĂƚĞƐ�ĨŽƌ�ƚŚĞ�ĞŶƟƌĞ�
ĚƵƌĂƟŽŶ�ŽĨ�ƚŚĞ�ǁŽƌŬƐ͕�ƚƌĂŶƐƉŽƌƚ�ĂŶĚ�ĂƐƐĞŵďůǇ�ŽĨ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĞƋƵŝƉŵĞŶƚ�ƵƐĞĚ͘

CONSTRUCTION SITE

dŚĞ�ĞǆĂŵŝŶĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƌĞĂůŝǌĂƟŽŶ�ŽĨ�ŶŽŶͲĚĞƐƚƌƵĐƟǀĞ�ƚĞƐƚƐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ĂƌƟĨĂĐƚ�
ƚŽ�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ďĞĨŽƌĞ�ĂŶĚ�ĂŌĞƌ�ƚŚĞ�ĂƐƐĞŵďůǇ�ŽĨ�ƚŚĞ�ƐŝƚĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĞĂĐŚ�Ăůů�ƚŚĞ�ǀĂƌŝŽƵƐ�
ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ͘

SURVEY AND DIAGNOSTIC

�ůů�ǁŽƌŬƐ�ĂƌĞ�ŝŶƚĞŶĚĞĚ�ƚŽ�ƌĞŵŽǀĞ�ƚŚĞ�ƉĂƌƟƟŽŶƐ�Žƌ�ƉĂƌƚƐ�ŽĨ�ĞǆŝƐƟŶŐ�ƐƚƌƵĐƚƵƌĞƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ�
ƉƌŽũĞĐƚ�ƉŚĂƐĞ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĚĞƐĐĞŶƚ�ŽĨ�ƚŚĞ�ŵĂƚĞƌŝĂůƐ�ƚŽ�ƚŚĞ�ŐƌŽƵŶĚ�ŇŽŽƌ͕ �ƚŚĞ�ĐůĞĂƌŝŶŐ�ŽĨ�ĚĞƚĂŝůƐ�
ĂŶĚ�ƚŚĞ�ƌĞůĂƟǀĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƚŽ�ĂƵƚŚŽƌŝǌĞĚ�ůĂŶĚĮůů͘

DEMOLITION AND DISMANTLTING

EXCAVATIONS
ZĞŵŽǀĂů�ŽĨ�Ă�ďĞŶĐŚ͕�ƚŚĂƚ�ŝƐ͕�ŽĨ�Ă�ŵĂƐƐ�ŽĨ�ƐŽŝů�Žƌ�ƌŽĐŬ͘
CONSOLIDATIONS
/ƚ�ŵĞĂŶƐ�Ăůů�ƚŚĞ�ǁŽƌŬ�ƚŽ�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ĨŽƌ�ƚŚĞ�ĚŝƐĂƐƐĞŵďůǇ�ŽĨ�ƚŚĞ�ĞůĞŵĞŶƚƐ�ƚŽ�ďĞ�ƌĞƐƚŽƌĞĚ͕�ƚŚĞ�
ĚĞŵŽůŝƟŽŶƐ͕�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶƐ�ƌĞůĂƟŶŐ�ƚŽ�ƚŚĞ�ĐŽŶƐŽůŝĚĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƚŚĞ�ƌĞ-
ƉŽƐŝƟŽŶŝŶŐ�ŽĨ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĐŽŵƉŽŶĞŶƚƐ͘�dŚĞ�ĐŽƐƚƐ�ŽĨ�ƐƵƉƉůŝĞƐ͕�ƚƌĂŶƐƉŽƌƚ͕�ůŽĂĚŝŶŐ�ĂŶĚ�ƵŶůŽĂĚŝŶŐ�
ĚƵƌŝŶŐ�ƚŚĞ�ǁŚŽůĞ�ƉŚĂƐĞ�ĂƌĞ�ŝŶĐůƵĚĞĚ͘
SURFACE CLEANING OPERATIONS
�Ǉ�ĐůĞĂŶŝŶŐ�ŵĞƚŚŽĚƐ�ǁĞ�ŵĞĂŶ�Ăůů�ƚŚŽƐĞ�ŽƉĞƌĂƟŽŶƐ�ĂŝŵĞĚ�Ăƚ�ĞůŝŵŝŶĂƟŶŐ�ĨƌŽŵ�ƚŚĞ�ƉůĂƐƚĞƌĞĚ�
ƐƵƌĨĂĐĞ�ŽĨ�ƐƵƌĨĂĐĞ�ĨŽƌŵƐ�ƚŚĂƚ�ĂƌĞ�ĞǆƚĞƌŶĂů�ƚŽ�ĚĞŐƌĂĚĂƟǀĞ�ĂŐĞŶƚƐ�Žƌ�ŽĨ�ƚŚĞ�ƉƌŽĚƵĐƚƐ�ŽƉĞƌĂƟŽŶƐ�
ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƚŚĞ�ĞůŝŵŝŶĂƟŽŶ�ŽĨ�Ă�ƉƌĞǀŝŽƵƐ�ůĂǇĞƌ�ŽĨ�ƉůĂƐƚĞƌ�ƚŚĂƚ�ŝƐ�ƚŽŽ�ƚŚŝĐŬ͘
CONSTRUCTIONS
�ůů�ŶĞǁ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ĐŽŶƐƚƌƵĐƟŽŶƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ŝŶĐůƵĚŝŶŐ�ƐƵƉƉůŝĞƐ͕�ƚƌĂŶƐƉŽƌƚ�ƚŽ�ƚŚĞ�
ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͕�ƐƚĂĐŬŝŶŐ͕�ŝŶƐƚĂůůĂƟŽŶ�ĂŶĚ�ĂƐƐĞŵďůǇ�ŽĨ�Ăůů�ĞůĞŵĞŶƚƐ�ĂŶĚ�ͬ�Žƌ�ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�
ƌĞĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�ĮŶĂů�ƉƌŽũĞĐƚ͘
ISOLATIONS
dŚĞ�ƐƵƉƉůǇ͕ �ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕�ŝŶƐƚĂůůĂƟŽŶ�ŽĨ�ƚŚĞ�ŵĂƚĞƌŝĂůƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ŝŶƐƵůĂƚĞ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�
ĂƌĞ�ŝŶĐůƵĚĞĚ͘
INSTALLATIONS
dŚĞ�ƐƵƉƉůǇ͕ �ƚƌĂŶƐƉŽƌƚ͕�ŝŶƐƚĂůůĂƟŽŶ�ĂŶĚ�ĂƐƐĞŵďůǇ�ŽĨ�Ăůů�ƚŚĞ�ĞůĞŵĞŶƚƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƚŚĞ�ĐŽŶ-
ƐƚƌƵĐƟŽŶ�ŽĨ�ǁĂƚĞƌ͕ �ƐĞǁĂŐĞ�ĂŶĚ�ĞůĞĐƚƌŝĐĂů�ƐǇƐƚĞŵƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ͘
RESTORATION WORKS
/ƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ĂŶĚ�ĐŽŶƐĞƌǀĂƟŽŶ�ŽĨ�Ăůů�ƚŚĞ�ĞůĞŵĞŶƚƐ�ĂŶĚ�ĚĂŵĂŐĞĚ�ƉĂƌƚƐ�ŽĨ�ƚŚĞ�ǀĂ-
ƌŝŽƵƐ�ƌŽŽŵƐ͘�dŚĞ�ƉƌŽĐĞƐƐĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ�ĚŝƐĂƐƐĞŵďůǇ͕ �ƌĞƐƚŽƌĂƟŽŶ͕�ĐůĞĂŶŝŶŐ�ĂŶĚ�ƌĞĂƐƐĞŵďůǇ�ŽĨ�Ăůů�
ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĐŽŵƉŽŶĞŶƚƐ͘
DOORS AND WINDOWS
/ŶĐůƵĚĞƐ�Ăůů�ƐƵƉƉůŝĞƐ͕�ĚŝƐĂƐƐĞŵďůǇ�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĨƌĂŵĞƐ͘
RUSTIC WORKS
/ƚ�ŝŶĐůƵĚĞƐ�Ăůů�ƚŚĞ�Đŝǀŝů�ǁŽƌŬƐ͕�ĐŽŵƉůĞƚĞĚ�ǁŚŝĐŚ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŝƐ�ŝŶƚĞŶĚĞĚ�ƚŽ�ďĞ�ďƵŝůƚ�ŝŶ�ƌƵƐƟĐ�
ƐƚǇůĞ�ĂŶĚ�ƚŚĂƚ�ŝƐ�ƵŶĚĞƌƐƚŽŽĚ�ƚŽ�ƌĞĨĞƌ�ƚŽ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�Ăůů�ƚŚĞ�ĞƐƐĞŶƟĂů�ƐƚƌƵĐƚƵƌĞƐ͕�ŝŶĐůƵĚŝŶŐ�
ƚŚĞ�ĞǆƚĞƌŶĂů�ĐůĂĚĚŝŶŐ͕�ŐŝǀĞŶ�ƚŚĂƚ�ƚŚĞƐĞ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ŝŶƐƵůĂƟŽŶ�ŽĨ�ƚŚĞ�ŝŵŵŽďŝůĞ�ŽĨ�ƚŚĞ�ĞůĞ-
ŵĞŶƚƐ�ĂŶĚ�ĐŽŶĮŐƵƌĞ�ƚŚĞ�ǁŽƌŬ�ŝŶ�ŝƚƐ�ĨƵŶĚĂŵĞŶƚĂů�ǀŽůƵŵĞ͘
FURNISHINGS
/ƚ�ŝŶĐůƵĚĞƐ�Ăůů�ĨƵƌŶŝƐŚŝŶŐƐ͕�ƚƌĂŶƐƉŽƌƚ�ĂŶĚ�ŝŶƐƚĂůůĂƟŽŶ�ŝŶƐŝĚĞ�ƚŚĞ�ĐĂƐƚůĞ͘
SITE DISMANTLING
dŚĞ�ŝƚĞŵƐ�ƌĞĨĞƌ�ƚŽ�ƚŚĞ�ĚŝƐŵĂŶƚůŝŶŐ�ŽĨ�ƐĐĂīŽůĚŝŶŐ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ�ƐŝŐŶƐ�ĂŶĚ�ƚŚĞ�ƉĞƌŝŵĞƚĞƌ�
ĨĞŶĐĞ͕�ƚŚĞ�ƚƌĂŶƐƉŽƌƚ�ŽĨ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƐŚĂĐŬƐ�ƚŽ�ƚŚĞ�ǁĂƌĞŚŽƵƐĞ�ĨŽƌ�ƚŚĞ�ǁŽƌŬĞƌƐ�ĂŶĚ�ƚŚĞ�ƌĞŵŽǀĂů�ŽĨ�
Ăůů�ŵĂĐŚŝŶĞƌǇ�ƵƐĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐŝƚĞ͘

PARAMETRIC COST

SET-UP COST

Design Scenario 4.c

N

N

N

N



EX POST STAKEHOLDER MAPPING

Feasibility, !nancing and management 5.a

MUSEUM OF 
RIVALTA CASTLE

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

ĞĐŽŶŽŵŝĐ cultural

cultural

ƐŽĐŝĂů

ĞĐŽŶŽŵŝĐcultural

ƐŽĐŝĂů

ƐŽĐŝĂů

ĂĐƟǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

O
wn

er
s

Fi
na
nc
ier

s

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

K
ǁ
ŶĞ

ƌƐ

&ŝ
ŶĂ

ŶĐ
ŝĞ
ƌƐ

D
ĂŶ

ĂŐ
Ğƌ
Ɛ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

Dŝ���d�Ͳ
 CONTEMPORARY
 ART PLAN (PAC)

ĂĐƟǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

PRIVAT RENDER
ĂĐƟǀĞ

ĞĐŽŶŽŵŝĐ ƐŽĐŝĂů

ƐŽĐŝĂů

ƐŽĐŝĂů

ƐŽĐŝĂů

ĞĐŽŶŽŵŝĐ

ĞĐŽŶŽŵŝĐ cultural

ĞĐŽŶŽŵŝĐ

ƐŽĐŝĂů

ƐŽĐŝĂů

ƐŽĐŝĂůCITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

�y/�/d/KE^�K&
ART AND

PHOTOGRAPHY

ESCAPE 
ROOM COFFEE

SHOP

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

ANCI
PRIVAT DONATIONS

ĂĐƟǀĞ

COPERATIVA SOCIALE 
REGGIO

ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

ITALIAN
GOVERNAMENT

ĂĐƟǀĞ

UNITRE
RIVALTA GRUPPO

ANZIANI E INVALIDI
ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

EUROPEAN UNION
+

PIEDMONT REGION
ĂĐƟǀĞ

CIFIQ
ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

active

EUROPEAN
UNION
ĂĐƟǀĞ

ASSOCIAZIONE PER 
LA PROMOZIONE 

TURISTICA PRO LOCO 
RIVALTA
ĂĐƟǀĞ

CITIZEN
ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

CONFINDUSTRIA 
AGENZIA ICE

ĂĐƟǀĞ

COMPANIES AND
ACTIVITIES

ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

CONFINDUSTRIA 
AGENZIA ICE

ĂĐƟǀĞ

COMPANIES AND
ACTIVITIES

ĂĐƟǀĞ

CITIZEN
ĂĐƟǀĞͬƉĂƐƐŝǀĞ

MUNICIPALITY
OF RIVALTA

ĂĐƟǀĞ

PNRR

ĂĐƟǀĞ

MUNICIPALITY OF
RIVALTA

ĂĐƟǀĞ

CITIZEN
ĂĐƟǀĞͬƉĂƐƐŝǀĞ

RESTAURANT
�/^dZKd

ASSOCIATION
OF ELDERLY

EVENTS
ROOM

GASTRONOMIC
�y,/�/d/KE

t/E����Z
�y,/�/d/KE

/E&KͲWK/Ed
�/<���E��^�KKd�Z

RENTAL
ENTERPRISE 
TRAINING

REVENUE FROM MANAGEMENT OPERATIONS

�K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�d/�<�d �K^dͬZ�s�Eh��&ZKD���d/s/d/�^�K^dͬZ�s�Eh��&ZKD���d/s/d/�^

�K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�Z�Ed �K^dͬZ�s�Eh��&ZKD�Z�Ed

�K^dͬZ�s�Eh��&ZKD�Z�Ed

PRIVAT RENDER
ĂĐƟǀĞ

CITIZEN

ĂĐƟǀĞͬƉĂƐƐŝǀĞ

dŚĞ� ƉƌŽũĞĐƚ� ůĞĚ� ƚŽ� ƚŚĞ� ƌĞͲĨƵŶĐƟŽŶĂůŝǌĂƟŽŶ� ŽĨ�
ƚŚĞ�ďƵŝůĚŝŶŐ͘�

dŚŝƐ�ůĞĚ�ƚŽ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƚĂŬĞŚŽůĚĞƌ�
ĂŶĂůǇƐŝƐ͘
&Žƌ� ĞĂĐŚ� ĨƵŶĐƟŽŶ�Ă� ƐĐŚĞŵĞ�ŚĂƐ�ďĞĞŶ� ĐƌĞĂƚĞĚ�
ƚŚĂƚ�ĚŝƐƟŶŐƵŝƐŚĞƐ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ƐƚĂŬĞŚŽůĚĞƌƐ͘

dŚĞǇ� ĂƌĞ� ĚŝǀŝĚĞĚ� ďĞƚǁĞĞŶ� ƉƌŝǀĂƚĞ� ŝŶĚŝǀŝĚƵĂůƐ͕�
ĚŝƌĞĐƚůǇ� ŝŶǀŽůǀĞĚ͕� ĂŶĚ� ƉƵďůŝĐ� ďŽĚŝĞƐ͘� dŚĞǇ� ĐĂŶ�
ďĞ�ĮŶĂŶĐŝĞƌƐ͕�ƵƐĞƌƐ�ĂŶĚ�ŵĂŶĂŐĞƌƐ͘

dŚĞ� ůĞǀĞů� ŽĨ� ŝŶǀŽůǀĞŵĞŶƚ� ŝŶ� ƚŚĞ� ƌĞͲ
ĨƵŶĐƟŽŶĂůŝƐĂƟŽŶ�ƉƌĂĐƟĐĞ�ŝƐ�ƌĞƉŽƌƚĞĚ͘

FUNDRAISING
���Zd�KEh^
FONDAZIONE 

FITZCARRALDO

ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ƐŽĐŝĂůͬĞĐŽŶŽŵŝĐ

ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ

ƐŽĐŝĂů ƐŽĐŝĂů ĞĐŽŶŽŵŝĐ ĞĐŽŶŽŵŝĐ ƐŽĐŝĂů

ƐŽĐŝĂů ƐŽĐŝĂů ƐŽĐŝĂů ƐŽĐŝĂů ƐŽĐŝĂů



5.a 5.b

INVOLVEMENT OF STAKEHOLDERS AND FINANCIAL NOTICES
͞^�>/�E���DK��>͟ ��y�WK^d�DK��>

POWER LEGITIMACY URGENCY 
WŽǁĞƌ� ƚŚĂƚ� ĞĂĐŚ� ^ƚĂŬĞŚŽůĚĞƌ� ŝƐ�
ĂďůĞ� ƚŽ�ĞǆĞƌĐŝƐĞ� ŝŶ� ƌĞůĂƟŽŶ� ƚŽ� ŝƚƐ�
ƌĞƐƵůƚ�Žƌ�ƉƌŽũĞĐƚ

>ĞǀĞů� ŽĨ� ĐŽŚĞƌĞŶĐĞ� ĂŶĚ� ĂƉƉƌŽ-
ƉƌŝĂƚĞŶĞƐƐ�ŽĨ�ƚŚĞ�ƌĞƋƵĞƐƚƐ�ŽĨ�ĞĂĐŚ�
^ƚĂŬĞŚŽůĚĞƌƐ�ǁŝƚŚ� ƌĞƐƉĞĐƚ� ƚŽ� ƚŚĞ�
ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ

>ĞǀĞů� ŽĨ� ƉƌŝŽƌŝƚǇ� ŽĨ� ƚŚĞ� ŶĞĞĚƐ͕�
ĞǆƉĞĐƚĂƟŽŶƐ� ĂŶĚ� ƌĞƋƵŝƌĞŵĞŶƚƐ�
reported by each Stakeholders

POWER 

URGENCY

LEGITIMACY

DISCRETIONARY
DOMINANT

CORE

LATENT

DANGEROUS DEPENDENT

DEMANDING

WƌŝǀĂƚĞ

KƉĞƌĂƟŽŶ�ŽĨ�
�ƌŽǁĚĨƵŶĚŝŶŐ

&ŽƵŶĚĂƟŽŶƐ�
and banks

European Union
MiBACT

Piedmont Region
Metropolitan 
City of Turin

Municipality 
ŽĨ�ZŝǀĂůƚĂ

hŶŝƚƌĞ�ZŝǀĂůƚĂ
Auser insieme 
ZŝǀĂůƚĂ��

^ŽĐŝĂů�ĐŽŽƉĞƌĂƟǀĞ

�ŝƟǌĞŶƐ�ŽĨ�
ZŝǀĂůƚĂ

Students

Children

Family

Enterprises Elderly people

Foreign 
ĐŝƟǌĞŶƐ

DƵŶŝĐŝƉĂůŝƟĞƐ�ŽĨ�
Ambito

Freelancer 

�ĚƵĐĂƟŽŶĂů�
establishments

Business incubator

FINANCIAL NOTICES

COMPAGNIA SAN PAOLO -  NOTICE SPACE                 

dŚĞ�ĐĂůů� ŝƐ�ĂĚĚƌĞƐƐĞĚ� ƚŽ�^W���^� ;ƚŚĂƚ� ŝƐ͕�ƉĞƌŵĂŶĞŶƚůǇ�ŽƌŐĂŶŝǌĞĚ�ƉŚǇƐŝĐĂů�ƉůĂĐĞƐͿ͕�
ŽƉĞŶ�ƚŽ�ĐŝƟǌĞŶƐŚŝƉ�ǁŝƚŚ�ŝƚƐ�ŽǁŶ�ĐŽŶƐƚĂŶƚ�ĨƌĞƋƵĞŶĐǇ͕ �ŵĂŶĂŐĞĚ�Žƌ�ĐŽͲŵĂŶĂŐĞĚ�ďǇ�
ĞŶƟƟĞƐ�ĞůŝŐŝďůĞ�ƚŽ�ƌĞĐĞŝǀĞ�ĐŽŶƚƌŝďƵƟŽŶƐ�ĨƌŽŵ�ƚŚĞ��ŽŵƉĂŶǇ�ƚŚĂƚ�ĂĐƚ�ĂƐ�ĐƵůƚƵƌĂů�ĂŶĚ�
ĐŝǀŝĐ�ƉƌŝŶĐŝƉĂůƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƐƉĞĐŝĮĐ�ƚĞƌƌŝƚŽƌǇ�Žƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�ĐŚĂ-
ƌĂĐƚĞƌŝǌĞĚ�ďǇ�Ă�ƐƚƌŽŶŐ�ƌĞůĂƟŽŶƐŚŝƉ�ǁŝƚŚ�ƚŚŽƐĞ�ǁŚŽ�ĂƩĞŶĚ�ƚŚĞŵ͖�ƐƉĂĐĞƐ�ŽĨ�ĐƵůƚƵƌĂů�
ĂŶĚ�ƐŽĐŝĂů� ŝŶĐůƵƐŝŽŶ͕�ŵƵůƟĨƵŶĐƟŽŶĂů͕�ƉŽƐƐŝďůǇ�ŽƉĞŶ�ƚŽ�ƐƉŽŶƚĂŶĞŽƵƐ�ĂŶĚ� ŝŶĨŽƌŵĂů�
ƵƐĞ�ďǇ�ƚŚĞ�ŝŶŚĂďŝƚĂŶƚƐ�ŽĨ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ͕ �ĂƌĞ�ŵĂŶĂŐĞĚ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ĐƌŝƚĞƌŝĂ�ŽĨ�ĞĐŽŶŽ-
ŵŝĐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ŝƚ͘�dŚĞ�ƌĞƋƵĞƐƚ�ŵƵƐƚ�ďĞ�ƐƵďŵŝƩĞĚ�
ďǇ�ĂŶ�ĞŶƟƚǇ�ƚŚĂƚ�ŵĂŶĂŐĞƐ�Žƌ�ĐŽͲŵĂŶĂŐĞƐ�ƚŚĞ�ƐƉĂĐĞ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ƚŽ�ƚŚĞ�
ĐŝƟǌĞŶƐŚŝƉ�ŽďũĞĐƚ�ŽĨ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ͘�dŚŝƐ�ƐƉĂĐĞ�ŵƵƐƚ�ďĞ�ůŽĐĂƚĞĚ�ŝŶ�WŝĞĚŵŽŶƚ͕�>ŝŐƵ-
ƌŝĂ�ĂŶĚ�sĂůůĞ�Ě �͛ŽƐƚĂ͘�Ύ

MiBACT - FUND FOR THE PROMOTION OF RE-
ADING, PROTECTION AND VALORISATION OF 
THE BOOK HERITAGE 
These funds are allocated by the Ministry of Cultural Heritage to:
ͲWƵƌĐŚĂƐĞ�ŽĨ�ďŽŽŬƐ͖
ͲWƵƌĐŚĂƐĞͬƌĞŶƚĂů�ŽĨ�ĨƵƌŶŝƚƵƌĞ͖
ͲWƵƌĐŚĂƐĞͬƌĞŶƚĂů�ŽĨ�ĞƋƵŝƉŵĞŶƚ͕�ĐŽŵƉƵƚĞƌ�ŵĞĚŝĂ͕�ŚĂƌĚǁĂƌĞ�ĂŶĚ�ƐŽŌǁĂƌĞ͖
Ͳ�ĂƚĂůŽŐƵŝŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƉƌŽƚĞĐƟŽŶ�ĂĐƟǀŝƟĞƐ�ĂůƐŽ�ĞŶƚƌƵƐƚĞĚ�ƚŽ�ƚŚŝƌĚ�ƉĂƌƟĞƐ͖
�ĐƟǀŝƟĞƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƌĞĂĚŝŶŐ�ƐƵĐŚ�ĂƐ�ƚŚĞŵĞĚ�ĞǀĞŶƚƐ͕�ŵĞĞƟŶŐƐ�ǁŝƚŚ�ĂƵƚŚŽƌƐ͕�ƌĞĂ-
ĚŝŶŐ�ǁŽƌŬƐŚŽƉƐ�ĞƚĐ͘�;ĐŽƐƚƐ�ĨŽƌ�ƐĞƫŶŐ�ƵƉ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ƚĞĐŚŶŽůŽŐŝĐĂů�ƐĞƌǀŝĐĞƐ͕�ĐŽŵ-
ŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƉƌŽŵŽƟŽŶͿ͖
Ͳ�ǆƉĞŶƐĞƐ�ĨŽƌ�ĞǆƚĞƌŶĂů�ƐƚĂī͕�ŐƵĞƐƚƐ�ĂŶĚ�ƐƉĞĂŬĞƌƐ�;ůŽŐŝƐƟĐƐ͕�ƚƌĂǀĞů�ĂŶĚ�ƐƵďƐŝƐƚĞŶĐĞ�

ĞǆƉĞŶƐĞƐͿ͘

FUNDRAISING -  FONDAZIONE FITZCARRALDO

dŚĞ�ƉƌŽũĞĐƚ�ŝƐ�ƉĂƌƚ�ŽĨ�Ă�ǁŝĚĞƌ�ĂŶĚ�ĂůƌĞĂĚǇ�ŝŶŝƟĂƚĞĚ�ƉƌŽŐƌĂŵ�ŽĨ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�
ƚŚĞ��ĂƐƚůĞ�ŽĨ�ZŝǀĂůƚĂ͕�Ă�ŚŝƐƚŽƌŝĐ�ďƵŝůĚŝŶŐ�ĚĂƟŶŐ�ďĂĐŬ�ƚŽ�ƚŚĞ�ǇĞĂƌ�ϭϬϬϬ͕�ĨƵŶĐƟŽŶĂů�ƚŽ�
ƚŚĞ�ůŽĐĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ůŝďƌĂƌǇ�ŽŶ�ƚŚƌĞĞ�ŇŽŽƌƐ�ŽĨ�ƚŚĞ�ŵĂŝŶ�ǁŝŶŐ͘�dŚĞ�ƉƌŽũĞĐƚ͕�ĐŽŵ-
ŵŝƐƐŝŽŶĞĚ�ďǇ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕� ŝŶ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�&ŝƚǌĐĂƌƌĂůĚŽ�
&ŽƵŶĚĂƟŽŶ�ĂŶĚ�ƚŚĞ�^ŽĐŝĂů��ŽŽƉĞƌĂƟǀĞ��ĞĂƌ͕ �ĂŶĚ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ��ŽŵƉĂŐŶŝĂ�Ěŝ�^ĂŶ�
WĂŽůŽ͕�ĂƐ�ƉĂƌƚ�ŽĨ�Ă�ĐĂůů�ĨŽƌ�ƉƌŽƉŽƐĂůƐ�ĨŽƌ�ƚŚĞ�ƉƌŽŵŽƟŽŶ�ŽĨ�ĐƵůƚƵƌĂů�ŚĞƌŝƚĂŐĞ͕�ĂŝŵƐ�ƚŽ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ŽĨ�ƚŚĞ�ƌŽůĞ�ŽĨ�ĐƵůƚƵƌĂů�ŚĞƌŝƚĂŐĞ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�
ŽĨ� ƌĞĨĞƌĞŶĐĞ͕� ƌĞĐŽŐŶŝƐŝŶŐ� ƚŚĞ�ŶĞǁƌĞƐƚŽƌĞĚ��ĂƐƚůĞ� ĂŶĚ� ŝŶ� ƚŚĞ� ůŝďƌĂƌǇ�ďĞŝŶŐ� ƐĞƚ�ƵƉ�
ŝŶƐŝĚĞ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ�ŽĨ�ŝĚĞŶƟƚǇ�ĞůĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ƚĞƌƌŝƚŽƌǇ͘�
&ŽŶĚĂǌŝŽŶĞ�&ŝƚǌĐĂƌƌĂůĚŽ�ĨŽůůŽǁĞĚ�Ă�ƉŚĂƐĞ�ŽĨ�ƐƚĂī�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ůŝƐƚĞŶŝŶŐ�ĂŶĚ�ƉĂƌƟĐŝ-
ƉĂƚŽƌǇ�ĚĞƐŝŐŶ�ĂŝŵĞĚ�Ăƚ�ĚĞƐŝŐŶŝŶŐ͕�ĨŽƌ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶ�ϮϬϭϵ͕�ƚŚĞ�ĨƵƌ-
ŶŝƚƵƌĞ�ŽĨ�ƚŚĞ�ůŝďƌĂƌǇ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ��ĂƐƚůĞ�WĂƌŬ͘�/Ŷ�ϮϬϭϵ͕�Ă�ŵŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ�ŇŽǁƐ�
ŝŶ�ƚŚĞ�ůŝďƌĂƌǇ�ǁĂƐ�ĂůƐŽ�ĐĂƌƌŝĞĚ�ŽƵƚ͘�Ύ

FOUNDATION CRT -  CANTIERI DIFFUSI

dŚĞ�ƉƌŽƚĞĐƟŽŶ�ŽĨ�ƚŚĞ�ŚŝƐƚŽƌŝĐĂů�ĂƌƟƐƟĐ͕�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ĂƌĐŚŝƚĞĐƚƵƌĂů�ŚĞƌŝƚĂŐĞ�ŝŶ�ƚŚĞ�
ůĂŶĚƐĐĂƉĞ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚ�ŚĂƐ�Ă�ĐŽŶƚĞŵƉŽƌĂƌǇ�ŵĞĂŶŝŶŐ͕�ĂŶ�ŝĚĞŶƟƚǇ�ůŝŶŬ�ǁŝƚŚ�ƚŚĞ�
ůŝĨĞ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĨŽƌ�ƚŚĞ�ƉĂƚƌŽŶƐ�ŽĨ�ƚŚĞ�ϮϭƐƚ�ĐĞŶƚƵƌǇ�ĂƐ�ƚŚĞ�&ŽƵŶĚĂƟŽŶƐ͘�dŚĞ�
ŽďũĞĐƟǀĞ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ƚŽ�ƌĞĐŽǀĞƌ�ƚŚĞ�ƌĞĂů�ĞƐƚĂƚĞ�ĂŶĚ�ŵŽǀĂďůĞ�ƉƌŽƉĞƌƚǇ�ƐƵďũĞĐƚ�
ƚŽ�ƉƌŽƚĞĐƟŽŶ͕�ĂŶĚ�ƉƌŽŵŽƚĞ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĨƵůů�ƵƐĞ�ŽĨ�ƚŚĞ�ƉůĂĐĞƐ�ďǇ�ŝŶĐƌĞĂƐŝŶŐůǇ�
ůĂƌŐĞ�ƐĞĐƟŽŶƐ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ͘

MiBACT - CONTEMPORARY ART PLAN (PAC)

tŝƚŚ�ƚŚĞ�Ăŝŵ�ŽĨ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ƉƵďůŝĐ�ŚĞƌŝƚĂŐĞ�ŽĨ�ĐŽŶƚĞŵƉŽƌĂƌǇ�Ăƌƚ͕�W��ϮϬϮϭ�ƐƵƉ-
ƉŽƌƚƐ�ŵƵƐĞƵŵƐ�ĂŶĚ�ƉůĂĐĞƐ�ŽĨ�ƉƵďůŝĐ�ĐƵůƚƵƌĞ�ƚŚĂƚ�ŝŶƚĞŶĚ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞ�ĐŽůůĞĐƟŽŶƐ�ŽĨ�
ĐŽŶƚĞŵƉŽƌĂƌǇ�Ăƌƚ�ĂůƌĞĂĚǇ�ŝŶ�ƉůĂĐĞ�Žƌ�ƐƚĂƌƚ�Ă�ƉƌŽũĞĐƚ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞŝƌ�ĐŽůůĞĐƟŽŶƐ�ǁŝƚŚ�
Ă�ƉĂƚŚ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐŽŶƚĞŵƉŽƌĂƌǇ�ĐƌĞĂƟǀŝƚǇ͘
W��ϮϬϮϭ� ƐƵƉƉŽƌƚƐ� ĂŶĚ� ĞŶĐŽƵƌĂŐĞƐ� ƚŚĞ� ƋƵĂůŝƚǇ� ĂŶĚ� ĐŽŶƟŶƵŝƚǇ� ŽĨ� ƚŚĞ� ŝŶĐƌĞĂƐĞ� ŽĨ�
ƉƵďůŝĐ�ĐŽůůĞĐƟŽŶƐ�ŽĨ�ĐŽŶƚĞŵƉŽƌĂƌǇ�Ăƌƚ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĮŶĂŶĐŝŶŐ�ŽĨ�ĂĐƋƵŝƐŝ-
ƟŽŶƐ͕�ĂůƐŽ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ƉƌŽĚƵĐƟŽŶ�ŽĨ�ŶĞǁ�ǁŽƌŬƐ͕�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�
ĐŽůůĞĐƟŽŶƐ�ĂŶĚ�ĂƌĐŚŝǀĞƐ�ůŝŶŬĞĚ�ƚŽ�ƚŚĞ�ĐŽŶƚĞŵƉŽƌĂƌǇ�ĂŶĚ�ƚŚĞ�ĞŶŚĂŶĐĞŵĞŶƚ�ŽĨ�ĚŽŶĂ-
ƟŽŶƐ�ĂůƌĞĂĚǇ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƉůĂĐĞƐ�ŽĨ�ƉƵďůŝĐ�ĐƵůƚƵƌĞ͘Ύ

Ύ�EŽƟĐĞƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĐƵƌƌĞŶƚůǇ�ĞǆƉŝƌĞĚ�ďƵƚ�ƚŚĂƚ�ǁĞ�ĐŽŶƐŝĚĞƌ�ƌĞůĞǀĂŶƚ�ĂŶĚ�ƵƐĞĨƵů�ĨŽƌ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ƚŽ�ŽƵƌ�ƌĞĨƵŶĐƟŽŶĂůŝǌĂƟŽŶ�ƉƌŽũĞĐƚ

Feasibility, !nancing and management

Ə Ƒ Ɠ ѵ Ѷ


bm-m1;� 42.9% 28.6%

&ŽƵŶĚĂƟŽŶ�
and Banks 

28.6%

�ƌŽǁĚĨƵŶĚŝŶŐ State funds

DISTRIBUTION OF FUNDS

FUNDRAISING -  ARTBONUS 

�ƌƚďŽŶƵƐ�ğ�ƵŶĂ�ĐĂŵƉĂŐŶĂ�Ěŝ�ĐƌŽǁĚĨƵŶĚŝŶŐ�ĂǀǀŝĂƚĂ�ƉĞƌ�ƌĂĐĐŽŐůŝĞƌĞ�ĚŽŶĂǌŝŽŶŝ�ŝŶ�ĚĞ-
ŶĂƌŽ�ƉĞƌ�ŝů�ƐŽƐƚĞŐŶŽ�ĚĞůůĂ�ĐƵůƚƵƌĂ͕�Ɖŝƶ�ƐƉĞĐŝĮĐĂƚĂŵĞŶƚĞ�ƉĞƌ�ŝů�ƉƌŽŐĞƩŽ�͞ZŝǀĂůƚĂ�Ğ�ŝů�
ƐƵŽ�ĐĂƐƚĞůůŽ͗�ƵŶ�ƉƌĞƐĞŶƚĞ�ĚĂ�ǀŝǀĞƌĞ͟�ĐŚĞ�Ɛŝ�ŽĐĐƵƉĂ�ĚĞůůĂ�ƚƵƚĞůĂ�ĚĞů�ƉĂƚƌŝŵŽŶŝŽ�ĐƵů-
ƚƵƌĂůĞ͕�ůŽ�ƐǀŝůƵƉƉŽ�ĚĞůůĂ�ĐƵůƚƵƌĂ�Ğ�ŝů�ƌŝůĂŶĐŝŽ�ĚĞů�ƚƵƌŝƐŵŽ�ĚĞů��ĂƐƚĞůůŽ�KƌƐŝŶŝ�Ěŝ�ZŝǀĂůƚĂ͘�

EUROPEAN COMMISSION AND ITALIAN GOVER-
NAMENT - PNRR FOR THE RESTORATION AND 
OTHER CONSERVATION WORKS ON BUILDINGS 
OF HISTORICAL AND ARTISTIC INTEREST
/ƚ�ƉƌŽǀŝĚĞƐ�ƌĞƐƚŽƌĂƟŽŶ�ĂŶĚ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŚŝƐƚŽƌŝĐ�ƌƵƌĂů�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ĐŚĂƌĂĐƚĞƌŝ-
ƐƟĐ�ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ůĂŶĚƐĐĂƉĞ͕�ŐŝǀŝŶŐ�ƉƌŝŽƌŝƚǇ�ƚŽ�ĞĐŽͲĐŽŵƉĂƟďůĞ�ƐŽůƵƟŽŶƐ͘�/ŶĐůƵĚĞƐ�
ƌƵƌĂů�ĂƌĐŚŝƚĞĐƚƵƌĞ�ĐĞŶƐƵƐ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŬŶŽǁůĞĚŐĞ�ŽŶ�
ƌƵƌĂů�ŚĞƌŝƚĂŐĞ�ĂŶĚ�ůĂŶĚƐĐĂƉĞ͘

^ŽƵƌĐĞƐ͗�ŚƩƉƐ͗ͬͬǁǁǁ͘ŐŽǀĞƌŶŽ͘ŝƚͬƐŝƚĞƐͬŐŽǀĞƌŶŽ͘ŝƚͬĮůĞƐͬWEZZͺ�h>dhZ�͘ƉĚĨ͕ ��
ŚƩƉƐ͗ͬͬǁǁǁ͘ĐŽŵƉĂŐŶŝĂĚŝƐĂŶƉĂŽůŽ͘ŝƚͬŝƚͬĐŽŶƚƌŝďƵƟͬďĂŶĚŽͲƐƉĂĐĞͲƐƉĂǌŝͲĚŝͲƉĂƌƚĞĐŝƉĂǌŝŽŶĞͲĂůͲĐĞŶƚƌŽ͕ͬ�
ŚƩƉƐ͗ͬͬǁǁǁ͘ĨŽŶĚĂǌŝŽŶĞĐƌƚ͘ŝƚͬďĂŶĚŝͲƉƌŽŐĞƫͬƌĞƐƚĂƵƌŝͲĐĂŶƟĞƌŝͲĚŝīƵƐŝ͕ͬ�
ŚƩƉƐ͗ͬͬǁǁǁ͘ĮƚǌĐĂƌƌĂůĚŽ͘ŝƚͬƌŝĐĞƌĐĂͬĨĂƫďŝůŝƚĂ͘Śƚŵ͕�
ŚƩƉƐ͗ͬͬĂƌƚďŽŶƵƐ͘ŐŽǀ͘ ŝƚͬϭϭϲͲϵͲĐŽŵƵŶĞͲĚŝͲƌŝǀĂůƚĂͲĚŝͲƚŽƌŝŶŽ͘Śƚŵů



 COST BENEFIT ANALYSIS MANAGEMENT (CBA) - PESSIMISTIC SCENARIO
INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS
Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,49 € 73.731,92 € 74.109,83 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 708,40 € / / / 1.576,93 € / / / / 1.673,84 € / / / / 1.776,71 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 6.274,40 € 5.784,59 € 5.854,01 € 5.924,26 € 7.572,28 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 8.037,64 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 8.531,62 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.976.764,83 € 250.599,77 € 251.766,76 € 324.297,09 € 258.434,71 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 271.803,44 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 285.993,78 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

30% full price 8 Euro/people 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 € 2.704,06 € 2.736,51 € 2.769,35 € 2.802,58 € 2.836,21 € 2.870,24 € 2.904,69 € 2.939,54 € 2.974,82 € 3.010,52 €

35% reduced price 4 Euro/people 1.400,00 € / 1.400,00 € 1.416,80 € 1.433,80 € 1.451,01 € 1.468,42 € 1.486,04 € 1.503,87 € 1.521,92 € 1.540,18 € 1.558,66 € 1.577,37 € 1.596,30 € 1.615,45 € 1.634,84 € 1.654,46 € 1.674,31 € 1.694,40 € 1.714,73 € 1.735,31 € 1.756,13 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 17 Euro/people 5.100,00 € / 5.100,00 € 5.161,20 € 5.223,13 € 5.285,81 € 5.349,24 € 5.413,43 € 5.478,39 € 5.544,13 € 5.610,66 € 5.677,99 € 5.746,13 € 5.815,08 € 5.884,86 € 5.955,48 € 6.026,95 € 6.099,27 € 6.172,46 € 6.246,53 € 6.321,49 € 6.397,35 €

35% reduced price 21 Euro/people 7.350,00 € / 7.350,00 € 7.438,20 € 7.527,46 € 7.617,79 € 7.709,20 € 7.801,71 € 7.895,33 € 7.990,08 € 8.085,96 € 8.182,99 € 8.281,18 € 8.380,56 € 8.481,13 € 8.582,90 € 8.685,89 € 8.790,12 € 8.895,61 € 9.002,35 € 9.110,38 € 9.219,71 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 1.500,00 € / 1.500,00 € 1.518,00 € 1.536,22 € 1.554,65 € 1.573,31 € 1.592,19 € 1.611,29 € 1.630,63 € 1.650,20 € 1.670,00 € 1.690,04 € 1.710,32 € 1.730,84 € 1.751,61 € 1.772,63 € 1.793,90 € 1.815,43 € 1.837,21 € 1.859,26 € 1.881,57 €

35% reduced price 2,5 Euro/people 875,00 € / 875,00 € 885,50 € 896,13 € 906,88 € 917,76 € 928,78 € 939,92 € 951,20 € 962,61 € 974,17 € 985,86 € 997,69 € 1.009,66 € 1.021,77 € 1.034,03 € 1.046,44 € 1.059,00 € 1.071,71 € 1.084,57 € 1.097,58 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 20 Euro/people 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 € 6.760,15 € 6.841,27 € 6.923,37 € 7.006,45 € 7.090,53 € 7.175,61 € 7.261,72 € 7.348,86 € 7.437,05 € 7.526,29 €

35% reduced price 22,5 Euro/people 7.875,00 € / 7.875,00 € 7.969,50 € 8.065,13 € 8.161,92 € 8.259,86 € 8.358,98 € 8.459,28 € 8.560,80 € 8.663,53 € 8.767,49 € 8.872,70 € 8.979,17 € 9.086,92 € 9.195,96 € 9.306,31 € 9.417,99 € 9.531,01 € 9.645,38 € 9.761,12 € 9.878,26 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 5 Euro/people 20.000,00 € / 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

TOTAL 0,00 € 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

Public contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

TOTAL 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
0,00 € 70.000,00 € 70.840,00 € 152.150,08 € 153.975,88 € 155.823,59 € 157.693,47 € 159.585,80 € 161.500,83 € 163.438,84 € 165.400,10 € 167.384,90 € 169.393,52 € 171.426,24 € 173.483,36 € 175.565,16 € 177.671,94 € 179.804,00 € 181.961,65 € 184.145,19 € 335.307,96 €

ECONOMIC FLOW
-2.728.077,33 € -2.908.116,83 € -2.905.924,83 € -98.449,69 € -97.790,88 € -168.473,49 € -100.741,23 € -99.863,40 € -100.570,89 € -101.286,86 € -172.011,43 € -104.418,54 € -103.486,76 € -104.237,73 € -104.997,70 € -175.766,80 € -108.321,84 € -107.332,80 € -108.129,92 € -108.936,60 € -30.799,95 €

RETURN OF INVESTMENT
-2.728.077,33 € -5.636.194,16 € -8.542.118,99 € -8.640.568,68 € -8.738.359,56 € -8.906.833,05 € -9.007.574,29 € -9.107.437,69 € -9.208.008,57 € -9.309.295,44 € -9.481.306,87 € -9.585.725,41 € -9.689.212,17 € -9.793.449,89 € -9.898.447,60 € -10.074.214,40 € -10.182.536,24 € -10.289.869,04 € -10.397.998,96 € -10.506.935,56 € -10.537.735,50 €

Economic NPV -8.879.727,50 €

Economic IRR /

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price

Social BeneĮts (WTP)

Admission price

TOTAL

Euro mq./mc/u.
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RETURN OF INVESTMENT
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Feasibility, !nancing and management 5.c

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS
Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,49 € 73.731,92 € 74.109,83 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 708,40 € / / / 1.576,93 € / / / / 1.673,84 € / / / / 1.776,71 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 6.274,40 € 5.784,59 € 5.854,01 € 5.924,26 € 7.572,28 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 8.037,64 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 8.531,62 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.976.764,83 € 250.599,77 € 251.766,76 € 324.297,09 € 258.434,71 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 271.803,44 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 285.993,78 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

30% full price 8 Euro/people 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 € 2.704,06 € 2.736,51 € 2.769,35 € 2.802,58 € 2.836,21 € 2.870,24 € 2.904,69 € 2.939,54 € 2.974,82 € 3.010,52 €

35% reduced price 4 Euro/people 1.400,00 € / 1.400,00 € 1.416,80 € 1.433,80 € 1.451,01 € 1.468,42 € 1.486,04 € 1.503,87 € 1.521,92 € 1.540,18 € 1.558,66 € 1.577,37 € 1.596,30 € 1.615,45 € 1.634,84 € 1.654,46 € 1.674,31 € 1.694,40 € 1.714,73 € 1.735,31 € 1.756,13 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 17 Euro/people 5.100,00 € / 5.100,00 € 5.161,20 € 5.223,13 € 5.285,81 € 5.349,24 € 5.413,43 € 5.478,39 € 5.544,13 € 5.610,66 € 5.677,99 € 5.746,13 € 5.815,08 € 5.884,86 € 5.955,48 € 6.026,95 € 6.099,27 € 6.172,46 € 6.246,53 € 6.321,49 € 6.397,35 €

35% reduced price 21 Euro/people 7.350,00 € / 7.350,00 € 7.438,20 € 7.527,46 € 7.617,79 € 7.709,20 € 7.801,71 € 7.895,33 € 7.990,08 € 8.085,96 € 8.182,99 € 8.281,18 € 8.380,56 € 8.481,13 € 8.582,90 € 8.685,89 € 8.790,12 € 8.895,61 € 9.002,35 € 9.110,38 € 9.219,71 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 1.500,00 € / 1.500,00 € 1.518,00 € 1.536,22 € 1.554,65 € 1.573,31 € 1.592,19 € 1.611,29 € 1.630,63 € 1.650,20 € 1.670,00 € 1.690,04 € 1.710,32 € 1.730,84 € 1.751,61 € 1.772,63 € 1.793,90 € 1.815,43 € 1.837,21 € 1.859,26 € 1.881,57 €

35% reduced price 2,5 Euro/people 875,00 € / 875,00 € 885,50 € 896,13 € 906,88 € 917,76 € 928,78 € 939,92 € 951,20 € 962,61 € 974,17 € 985,86 € 997,69 € 1.009,66 € 1.021,77 € 1.034,03 € 1.046,44 € 1.059,00 € 1.071,71 € 1.084,57 € 1.097,58 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 20 Euro/people 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 € 6.760,15 € 6.841,27 € 6.923,37 € 7.006,45 € 7.090,53 € 7.175,61 € 7.261,72 € 7.348,86 € 7.437,05 € 7.526,29 €

35% reduced price 22,5 Euro/people 7.875,00 € / 7.875,00 € 7.969,50 € 8.065,13 € 8.161,92 € 8.259,86 € 8.358,98 € 8.459,28 € 8.560,80 € 8.663,53 € 8.767,49 € 8.872,70 € 8.979,17 € 9.086,92 € 9.195,96 € 9.306,31 € 9.417,99 € 9.531,01 € 9.645,38 € 9.761,12 € 9.878,26 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 5 Euro/people 20.000,00 € / 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

TOTAL 0,00 € 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

Public contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

TOTAL 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
0,00 € 70.000,00 € 70.840,00 € 152.150,08 € 153.975,88 € 155.823,59 € 157.693,47 € 159.585,80 € 161.500,83 € 163.438,84 € 165.400,10 € 167.384,90 € 169.393,52 € 171.426,24 € 173.483,36 € 175.565,16 € 177.671,94 € 179.804,00 € 181.961,65 € 184.145,19 € 335.307,96 €

ECONOMIC FLOW
-2.728.077,33 € -2.908.116,83 € -2.905.924,83 € -98.449,69 € -97.790,88 € -168.473,49 € -100.741,23 € -99.863,40 € -100.570,89 € -101.286,86 € -172.011,43 € -104.418,54 € -103.486,76 € -104.237,73 € -104.997,70 € -175.766,80 € -108.321,84 € -107.332,80 € -108.129,92 € -108.936,60 € -30.799,95 €

RETURN OF INVESTMENT
-2.728.077,33 € -5.636.194,16 € -8.542.118,99 € -8.640.568,68 € -8.738.359,56 € -8.906.833,05 € -9.007.574,29 € -9.107.437,69 € -9.208.008,57 € -9.309.295,44 € -9.481.306,87 € -9.585.725,41 € -9.689.212,17 € -9.793.449,89 € -9.898.447,60 € -10.074.214,40 € -10.182.536,24 € -10.289.869,04 € -10.397.998,96 € -10.506.935,56 € -10.537.735,50 €

Economic NPV -8.879.727,50 €

Economic IRR /

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price

Social BeneĮts (WTP)

Admission price

TOTAL

Euro mq./mc/u.

-3.500.000,00 €

-3.000.000,00 €

-2.500.000,00 €

-2.000.000,00 €

-1.500.000,00 €

-1.000.000,00 €

-500.000,00 €

0,00 €

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

ECONOMIC FLOW
-12.000.000,00 €

-10.000.000,00 €

-8.000.000,00 €

-6.000.000,00 €

-4.000.000,00 €

-2.000.000,00 €

0,00 €

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS
Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,49 € 73.731,92 € 74.109,83 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 708,40 € / / / 1.576,93 € / / / / 1.673,84 € / / / / 1.776,71 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 6.274,40 € 5.784,59 € 5.854,01 € 5.924,26 € 7.572,28 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 8.037,64 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 8.531,62 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.976.764,83 € 250.599,77 € 251.766,76 € 324.297,09 € 258.434,71 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 271.803,44 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 285.993,78 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

30% full price 8 Euro/people 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 € 2.704,06 € 2.736,51 € 2.769,35 € 2.802,58 € 2.836,21 € 2.870,24 € 2.904,69 € 2.939,54 € 2.974,82 € 3.010,52 €

35% reduced price 4 Euro/people 1.400,00 € / 1.400,00 € 1.416,80 € 1.433,80 € 1.451,01 € 1.468,42 € 1.486,04 € 1.503,87 € 1.521,92 € 1.540,18 € 1.558,66 € 1.577,37 € 1.596,30 € 1.615,45 € 1.634,84 € 1.654,46 € 1.674,31 € 1.694,40 € 1.714,73 € 1.735,31 € 1.756,13 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 17 Euro/people 5.100,00 € / 5.100,00 € 5.161,20 € 5.223,13 € 5.285,81 € 5.349,24 € 5.413,43 € 5.478,39 € 5.544,13 € 5.610,66 € 5.677,99 € 5.746,13 € 5.815,08 € 5.884,86 € 5.955,48 € 6.026,95 € 6.099,27 € 6.172,46 € 6.246,53 € 6.321,49 € 6.397,35 €

35% reduced price 21 Euro/people 7.350,00 € / 7.350,00 € 7.438,20 € 7.527,46 € 7.617,79 € 7.709,20 € 7.801,71 € 7.895,33 € 7.990,08 € 8.085,96 € 8.182,99 € 8.281,18 € 8.380,56 € 8.481,13 € 8.582,90 € 8.685,89 € 8.790,12 € 8.895,61 € 9.002,35 € 9.110,38 € 9.219,71 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 1.500,00 € / 1.500,00 € 1.518,00 € 1.536,22 € 1.554,65 € 1.573,31 € 1.592,19 € 1.611,29 € 1.630,63 € 1.650,20 € 1.670,00 € 1.690,04 € 1.710,32 € 1.730,84 € 1.751,61 € 1.772,63 € 1.793,90 € 1.815,43 € 1.837,21 € 1.859,26 € 1.881,57 €

35% reduced price 2,5 Euro/people 875,00 € / 875,00 € 885,50 € 896,13 € 906,88 € 917,76 € 928,78 € 939,92 € 951,20 € 962,61 € 974,17 € 985,86 € 997,69 € 1.009,66 € 1.021,77 € 1.034,03 € 1.046,44 € 1.059,00 € 1.071,71 € 1.084,57 € 1.097,58 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 20 Euro/people 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 € 6.760,15 € 6.841,27 € 6.923,37 € 7.006,45 € 7.090,53 € 7.175,61 € 7.261,72 € 7.348,86 € 7.437,05 € 7.526,29 €

35% reduced price 22,5 Euro/people 7.875,00 € / 7.875,00 € 7.969,50 € 8.065,13 € 8.161,92 € 8.259,86 € 8.358,98 € 8.459,28 € 8.560,80 € 8.663,53 € 8.767,49 € 8.872,70 € 8.979,17 € 9.086,92 € 9.195,96 € 9.306,31 € 9.417,99 € 9.531,01 € 9.645,38 € 9.761,12 € 9.878,26 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 5 Euro/people 20.000,00 € / 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

TOTAL 0,00 € 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

Public contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

TOTAL 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
0,00 € 70.000,00 € 70.840,00 € 152.150,08 € 153.975,88 € 155.823,59 € 157.693,47 € 159.585,80 € 161.500,83 € 163.438,84 € 165.400,10 € 167.384,90 € 169.393,52 € 171.426,24 € 173.483,36 € 175.565,16 € 177.671,94 € 179.804,00 € 181.961,65 € 184.145,19 € 335.307,96 €

ECONOMIC FLOW
-2.728.077,33 € -2.908.116,83 € -2.905.924,83 € -98.449,69 € -97.790,88 € -168.473,49 € -100.741,23 € -99.863,40 € -100.570,89 € -101.286,86 € -172.011,43 € -104.418,54 € -103.486,76 € -104.237,73 € -104.997,70 € -175.766,80 € -108.321,84 € -107.332,80 € -108.129,92 € -108.936,60 € -30.799,95 €

RETURN OF INVESTMENT
-2.728.077,33 € -5.636.194,16 € -8.542.118,99 € -8.640.568,68 € -8.738.359,56 € -8.906.833,05 € -9.007.574,29 € -9.107.437,69 € -9.208.008,57 € -9.309.295,44 € -9.481.306,87 € -9.585.725,41 € -9.689.212,17 € -9.793.449,89 € -9.898.447,60 € -10.074.214,40 € -10.182.536,24 € -10.289.869,04 € -10.397.998,96 € -10.506.935,56 € -10.537.735,50 €

Economic NPV -8.879.727,50 €

Economic IRR /

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price

Social BeneĮts (WTP)

Admission price

TOTAL

Euro mq./mc/u.
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RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS
Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,49 € 73.731,92 € 74.109,83 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 708,40 € / / / 1.576,93 € / / / / 1.673,84 € / / / / 1.776,71 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 6.274,40 € 5.784,59 € 5.854,01 € 5.924,26 € 7.572,28 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 8.037,64 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 8.531,62 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.976.764,83 € 250.599,77 € 251.766,76 € 324.297,09 € 258.434,71 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 271.803,44 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 285.993,78 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

30% full price 8 Euro/people 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 € 2.704,06 € 2.736,51 € 2.769,35 € 2.802,58 € 2.836,21 € 2.870,24 € 2.904,69 € 2.939,54 € 2.974,82 € 3.010,52 €

35% reduced price 4 Euro/people 1.400,00 € / 1.400,00 € 1.416,80 € 1.433,80 € 1.451,01 € 1.468,42 € 1.486,04 € 1.503,87 € 1.521,92 € 1.540,18 € 1.558,66 € 1.577,37 € 1.596,30 € 1.615,45 € 1.634,84 € 1.654,46 € 1.674,31 € 1.694,40 € 1.714,73 € 1.735,31 € 1.756,13 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 17 Euro/people 5.100,00 € / 5.100,00 € 5.161,20 € 5.223,13 € 5.285,81 € 5.349,24 € 5.413,43 € 5.478,39 € 5.544,13 € 5.610,66 € 5.677,99 € 5.746,13 € 5.815,08 € 5.884,86 € 5.955,48 € 6.026,95 € 6.099,27 € 6.172,46 € 6.246,53 € 6.321,49 € 6.397,35 €

35% reduced price 21 Euro/people 7.350,00 € / 7.350,00 € 7.438,20 € 7.527,46 € 7.617,79 € 7.709,20 € 7.801,71 € 7.895,33 € 7.990,08 € 8.085,96 € 8.182,99 € 8.281,18 € 8.380,56 € 8.481,13 € 8.582,90 € 8.685,89 € 8.790,12 € 8.895,61 € 9.002,35 € 9.110,38 € 9.219,71 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 1000 1012 1024 1036 1049 1061 1074 1087 1100 1113 1127 1140 1154 1168 1182 1196 1210 1225 1240 1254

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 1.500,00 € / 1.500,00 € 1.518,00 € 1.536,22 € 1.554,65 € 1.573,31 € 1.592,19 € 1.611,29 € 1.630,63 € 1.650,20 € 1.670,00 € 1.690,04 € 1.710,32 € 1.730,84 € 1.751,61 € 1.772,63 € 1.793,90 € 1.815,43 € 1.837,21 € 1.859,26 € 1.881,57 €

35% reduced price 2,5 Euro/people 875,00 € / 875,00 € 885,50 € 896,13 € 906,88 € 917,76 € 928,78 € 939,92 € 951,20 € 962,61 € 974,17 € 985,86 € 997,69 € 1.009,66 € 1.021,77 € 1.034,03 € 1.046,44 € 1.059,00 € 1.071,71 € 1.084,57 € 1.097,58 €

35% free 25 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

30% full price 20 Euro/people 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 € 6.760,15 € 6.841,27 € 6.923,37 € 7.006,45 € 7.090,53 € 7.175,61 € 7.261,72 € 7.348,86 € 7.437,05 € 7.526,29 €

35% reduced price 22,5 Euro/people 7.875,00 € / 7.875,00 € 7.969,50 € 8.065,13 € 8.161,92 € 8.259,86 € 8.358,98 € 8.459,28 € 8.560,80 € 8.663,53 € 8.767,49 € 8.872,70 € 8.979,17 € 9.086,92 € 9.195,96 € 9.306,31 € 9.417,99 € 9.531,01 € 9.645,38 € 9.761,12 € 9.878,26 €

TOTAL 25.000,00 € 0,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 5 Euro/people 20.000,00 € / 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

TOTAL 0,00 € 20.000,00 € 20.240,00 € 20.482,88 € 20.728,67 € 20.977,42 € 21.229,15 € 21.483,90 € 21.741,70 € 22.002,60 € 22.266,64 € 22.533,84 € 22.804,24 € 23.077,89 € 23.354,83 € 23.635,09 € 23.918,71 € 24.205,73 € 24.496,20 € 24.790,15 € 25.087,64 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

Public contribuƟons
/ / / / / / / / / / / / / / / / / / / / / / / / / /

TOTAL 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
0,00 € 70.000,00 € 70.840,00 € 152.150,08 € 153.975,88 € 155.823,59 € 157.693,47 € 159.585,80 € 161.500,83 € 163.438,84 € 165.400,10 € 167.384,90 € 169.393,52 € 171.426,24 € 173.483,36 € 175.565,16 € 177.671,94 € 179.804,00 € 181.961,65 € 184.145,19 € 335.307,96 €

ECONOMIC FLOW
-2.728.077,33 € -2.908.116,83 € -2.905.924,83 € -98.449,69 € -97.790,88 € -168.473,49 € -100.741,23 € -99.863,40 € -100.570,89 € -101.286,86 € -172.011,43 € -104.418,54 € -103.486,76 € -104.237,73 € -104.997,70 € -175.766,80 € -108.321,84 € -107.332,80 € -108.129,92 € -108.936,60 € -30.799,95 €

RETURN OF INVESTMENT
-2.728.077,33 € -5.636.194,16 € -8.542.118,99 € -8.640.568,68 € -8.738.359,56 € -8.906.833,05 € -9.007.574,29 € -9.107.437,69 € -9.208.008,57 € -9.309.295,44 € -9.481.306,87 € -9.585.725,41 € -9.689.212,17 € -9.793.449,89 € -9.898.447,60 € -10.074.214,40 € -10.182.536,24 € -10.289.869,04 € -10.397.998,96 € -10.506.935,56 € -10.537.735,50 €

Economic NPV -8.879.727,50 €

Economic IRR /

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price

Social BeneĮts (WTP)

Admission price

TOTAL

Euro mq./mc/u.

-3.500.000,00 €

-3.000.000,00 €
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5.c

 COST BENEFIT ANALYSIS MANAGEMENT (CBA)- INTERMEDIATE SCENARIO
INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 4.000,00 € / / / 5.000,00 € / / / / 5.300,00 € / / / / 5.700,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 9.566,00 € 5.784,59 € 5.854,01 € 5.924,26 € 10.995,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 11.663,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 12.454,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.980.056,43 € 250.599,78 € 251.766,76 € 324.297,09 € 261.857,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 275.429,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 289.917,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

30% full price 8 Euro/people 14.400,00 € / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 € 17.848,91 € 18.063,10 €

35% reduced price 4 Euro/people 8.400,00 € / 8.400,00 € 8.500,80 € 8.602,81 € 8.706,04 € 8.810,52 € 8.916,24 € 9.023,24 € 9.131,52 € 9.241,09 € 9.351,99 € 9.464,21 € 9.577,78 € 9.692,71 € 9.809,03 € 9.926,74 € 10.045,86 € 10.166,41 € 10.288,40 € 10.411,86 € 10.536,81 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 17 Euro/people 30.600,00 € / 30.600,00 € 30.967,20 € 31.338,81 € 31.714,87 € 32.095,45 € 32.480,60 € 32.870,36 € 33.264,81 € 33.663,99 € 34.067,95 € 34.476,77 € 34.890,49 € 35.309,18 € 35.732,89 € 36.161,68 € 36.595,62 € 37.034,77 € 37.479,19 € 37.928,94 € 38.384,08 €

35% reduced price 21 Euro/people 44.100,00 € / 44.100,00 € 44.629,20 € 45.164,75 € 45.706,73 € 46.255,21 € 46.810,27 € 47.371,99 € 47.940,46 € 48.515,74 € 49.097,93 € 49.687,11 € 50.283,35 € 50.886,75 € 51.497,39 € 52.115,36 € 52.740,75 € 53.373,64 € 54.014,12 € 54.662,29 € 55.318,24 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

35% reduced price 2,5 Euro/people 5.250,00 € / 5.250,00 € 5.313,00 € 5.376,76 € 5.441,28 € 5.506,57 € 5.572,65 € 5.639,52 € 5.707,20 € 5.775,68 € 5.844,99 € 5.915,13 € 5.986,11 € 6.057,95 € 6.130,64 € 6.204,21 € 6.278,66 € 6.354,00 € 6.430,25 € 6.507,42 € 6.585,50 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 20 Euro/people 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

35% reduced price 22,5 Euro/people 47.250,00 € / 47.250,00 € 47.817,00 € 48.390,80 € 48.971,49 € 49.559,15 € 50.153,86 € 50.755,71 € 51.364,78 € 51.981,15 € 52.604,93 € 53.236,19 € 53.875,02 € 54.521,52 € 55.175,78 € 55.837,89 € 56.507,94 € 57.186,04 € 57.872,27 € 58.566,74 € 59.269,54 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 25 Euro/people 100.000,00 € / 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

TOTAL 0,00 € 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works 

on buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 120.000,00 € 67.500,00 € 52.500,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
67.500,00 € 452.500,00 € 404.800,00 € 490.117,60 € 495.999,01 € 501.951,00 € 507.974,41 € 514.070,10 € 520.238,95 € 526.481,81 € 532.799,59 € 539.193,19 € 545.663,51 € 552.211,47 € 558.838,01 € 565.544,06 € 572.330,59 € 579.198,56 € 586.148,94 € 593.182,73 € 749.253,94 €

ECONOMIC FLOW
-2.660.577,33 € -2.525.616,83 € -2.575.256,43 € 239.517,82 € 244.232,25 € 177.653,91 € 246.116,63 € 254.620,91 € 258.167,23 € 261.756,11 € 195.388,06 € 263.763,59 € 272.783,23 € 276.547,50 € 280.356,94 € 214.212,10 € 282.413,52 € 292.061,76 € 296.057,37 € 300.100,93 € 383.146,04 €

RETURN OF INVESTMENT
-2.660.577,33 € -5.186.194,17 € -7.761.450,60 € -7.521.932,78 € -7.277.700,53 € -7.100.046,61 € -6.853.929,98 € -6.599.309,07 € -6.341.141,84 € -6.079.385,73 € -5.883.997,67 € -5.620.234,08 € -5.347.450,85 € -5.070.903,35 € -4.790.546,41 € -4.576.334,30 € -4.293.920,78 € -4.001.859,03 € -3.705.801,66 € -3.405.700,72 € -3.022.554,68 €

Economic NPV -4.463.146,36 €

Economic IRR -4,1%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price
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INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 4.000,00 € / / / 5.000,00 € / / / / 5.300,00 € / / / / 5.700,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 9.566,00 € 5.784,59 € 5.854,01 € 5.924,26 € 10.995,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 11.663,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 12.454,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.980.056,43 € 250.599,78 € 251.766,76 € 324.297,09 € 261.857,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 275.429,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 289.917,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

30% full price 8 Euro/people 14.400,00 € / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 € 17.848,91 € 18.063,10 €

35% reduced price 4 Euro/people 8.400,00 € / 8.400,00 € 8.500,80 € 8.602,81 € 8.706,04 € 8.810,52 € 8.916,24 € 9.023,24 € 9.131,52 € 9.241,09 € 9.351,99 € 9.464,21 € 9.577,78 € 9.692,71 € 9.809,03 € 9.926,74 € 10.045,86 € 10.166,41 € 10.288,40 € 10.411,86 € 10.536,81 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 17 Euro/people 30.600,00 € / 30.600,00 € 30.967,20 € 31.338,81 € 31.714,87 € 32.095,45 € 32.480,60 € 32.870,36 € 33.264,81 € 33.663,99 € 34.067,95 € 34.476,77 € 34.890,49 € 35.309,18 € 35.732,89 € 36.161,68 € 36.595,62 € 37.034,77 € 37.479,19 € 37.928,94 € 38.384,08 €

35% reduced price 21 Euro/people 44.100,00 € / 44.100,00 € 44.629,20 € 45.164,75 € 45.706,73 € 46.255,21 € 46.810,27 € 47.371,99 € 47.940,46 € 48.515,74 € 49.097,93 € 49.687,11 € 50.283,35 € 50.886,75 € 51.497,39 € 52.115,36 € 52.740,75 € 53.373,64 € 54.014,12 € 54.662,29 € 55.318,24 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

35% reduced price 2,5 Euro/people 5.250,00 € / 5.250,00 € 5.313,00 € 5.376,76 € 5.441,28 € 5.506,57 € 5.572,65 € 5.639,52 € 5.707,20 € 5.775,68 € 5.844,99 € 5.915,13 € 5.986,11 € 6.057,95 € 6.130,64 € 6.204,21 € 6.278,66 € 6.354,00 € 6.430,25 € 6.507,42 € 6.585,50 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 20 Euro/people 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

35% reduced price 22,5 Euro/people 47.250,00 € / 47.250,00 € 47.817,00 € 48.390,80 € 48.971,49 € 49.559,15 € 50.153,86 € 50.755,71 € 51.364,78 € 51.981,15 € 52.604,93 € 53.236,19 € 53.875,02 € 54.521,52 € 55.175,78 € 55.837,89 € 56.507,94 € 57.186,04 € 57.872,27 € 58.566,74 € 59.269,54 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 25 Euro/people 100.000,00 € / 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

TOTAL 0,00 € 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works 

on buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 120.000,00 € 67.500,00 € 52.500,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
67.500,00 € 452.500,00 € 404.800,00 € 490.117,60 € 495.999,01 € 501.951,00 € 507.974,41 € 514.070,10 € 520.238,95 € 526.481,81 € 532.799,59 € 539.193,19 € 545.663,51 € 552.211,47 € 558.838,01 € 565.544,06 € 572.330,59 € 579.198,56 € 586.148,94 € 593.182,73 € 749.253,94 €

ECONOMIC FLOW
-2.660.577,33 € -2.525.616,83 € -2.575.256,43 € 239.517,82 € 244.232,25 € 177.653,91 € 246.116,63 € 254.620,91 € 258.167,23 € 261.756,11 € 195.388,06 € 263.763,59 € 272.783,23 € 276.547,50 € 280.356,94 € 214.212,10 € 282.413,52 € 292.061,76 € 296.057,37 € 300.100,93 € 383.146,04 €

RETURN OF INVESTMENT
-2.660.577,33 € -5.186.194,17 € -7.761.450,60 € -7.521.932,78 € -7.277.700,53 € -7.100.046,61 € -6.853.929,98 € -6.599.309,07 € -6.341.141,84 € -6.079.385,73 € -5.883.997,67 € -5.620.234,08 € -5.347.450,85 € -5.070.903,35 € -4.790.546,41 € -4.576.334,30 € -4.293.920,78 € -4.001.859,03 € -3.705.801,66 € -3.405.700,72 € -3.022.554,68 €

Economic NPV -4.463.146,36 €

Economic IRR -4,1%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 4.000,00 € / / / 5.000,00 € / / / / 5.300,00 € / / / / 5.700,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 9.566,00 € 5.784,59 € 5.854,01 € 5.924,26 € 10.995,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 11.663,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 12.454,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.980.056,43 € 250.599,78 € 251.766,76 € 324.297,09 € 261.857,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 275.429,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 289.917,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

30% full price 8 Euro/people 14.400,00 € / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 € 17.848,91 € 18.063,10 €

35% reduced price 4 Euro/people 8.400,00 € / 8.400,00 € 8.500,80 € 8.602,81 € 8.706,04 € 8.810,52 € 8.916,24 € 9.023,24 € 9.131,52 € 9.241,09 € 9.351,99 € 9.464,21 € 9.577,78 € 9.692,71 € 9.809,03 € 9.926,74 € 10.045,86 € 10.166,41 € 10.288,40 € 10.411,86 € 10.536,81 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 17 Euro/people 30.600,00 € / 30.600,00 € 30.967,20 € 31.338,81 € 31.714,87 € 32.095,45 € 32.480,60 € 32.870,36 € 33.264,81 € 33.663,99 € 34.067,95 € 34.476,77 € 34.890,49 € 35.309,18 € 35.732,89 € 36.161,68 € 36.595,62 € 37.034,77 € 37.479,19 € 37.928,94 € 38.384,08 €

35% reduced price 21 Euro/people 44.100,00 € / 44.100,00 € 44.629,20 € 45.164,75 € 45.706,73 € 46.255,21 € 46.810,27 € 47.371,99 € 47.940,46 € 48.515,74 € 49.097,93 € 49.687,11 € 50.283,35 € 50.886,75 € 51.497,39 € 52.115,36 € 52.740,75 € 53.373,64 € 54.014,12 € 54.662,29 € 55.318,24 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

35% reduced price 2,5 Euro/people 5.250,00 € / 5.250,00 € 5.313,00 € 5.376,76 € 5.441,28 € 5.506,57 € 5.572,65 € 5.639,52 € 5.707,20 € 5.775,68 € 5.844,99 € 5.915,13 € 5.986,11 € 6.057,95 € 6.130,64 € 6.204,21 € 6.278,66 € 6.354,00 € 6.430,25 € 6.507,42 € 6.585,50 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 20 Euro/people 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

35% reduced price 22,5 Euro/people 47.250,00 € / 47.250,00 € 47.817,00 € 48.390,80 € 48.971,49 € 49.559,15 € 50.153,86 € 50.755,71 € 51.364,78 € 51.981,15 € 52.604,93 € 53.236,19 € 53.875,02 € 54.521,52 € 55.175,78 € 55.837,89 € 56.507,94 € 57.186,04 € 57.872,27 € 58.566,74 € 59.269,54 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 25 Euro/people 100.000,00 € / 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

TOTAL 0,00 € 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works 

on buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 120.000,00 € 67.500,00 € 52.500,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
67.500,00 € 452.500,00 € 404.800,00 € 490.117,60 € 495.999,01 € 501.951,00 € 507.974,41 € 514.070,10 € 520.238,95 € 526.481,81 € 532.799,59 € 539.193,19 € 545.663,51 € 552.211,47 € 558.838,01 € 565.544,06 € 572.330,59 € 579.198,56 € 586.148,94 € 593.182,73 € 749.253,94 €

ECONOMIC FLOW
-2.660.577,33 € -2.525.616,83 € -2.575.256,43 € 239.517,82 € 244.232,25 € 177.653,91 € 246.116,63 € 254.620,91 € 258.167,23 € 261.756,11 € 195.388,06 € 263.763,59 € 272.783,23 € 276.547,50 € 280.356,94 € 214.212,10 € 282.413,52 € 292.061,76 € 296.057,37 € 300.100,93 € 383.146,04 €

RETURN OF INVESTMENT
-2.660.577,33 € -5.186.194,17 € -7.761.450,60 € -7.521.932,78 € -7.277.700,53 € -7.100.046,61 € -6.853.929,98 € -6.599.309,07 € -6.341.141,84 € -6.079.385,73 € -5.883.997,67 € -5.620.234,08 € -5.347.450,85 € -5.070.903,35 € -4.790.546,41 € -4.576.334,30 € -4.293.920,78 € -4.001.859,03 € -3.705.801,66 € -3.405.700,72 € -3.022.554,68 €

Economic NPV -4.463.146,36 €

Economic IRR -4,1%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 4.000,00 € / / / 5.000,00 € / / / / 5.300,00 € / / / / 5.700,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 9.566,00 € 5.784,59 € 5.854,01 € 5.924,26 € 10.995,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 11.663,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 12.454,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.980.056,43 € 250.599,78 € 251.766,76 € 324.297,09 € 261.857,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 275.429,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 289.917,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

30% full price 8 Euro/people 14.400,00 € / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 € 17.848,91 € 18.063,10 €

35% reduced price 4 Euro/people 8.400,00 € / 8.400,00 € 8.500,80 € 8.602,81 € 8.706,04 € 8.810,52 € 8.916,24 € 9.023,24 € 9.131,52 € 9.241,09 € 9.351,99 € 9.464,21 € 9.577,78 € 9.692,71 € 9.809,03 € 9.926,74 € 10.045,86 € 10.166,41 € 10.288,40 € 10.411,86 € 10.536,81 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 17 Euro/people 30.600,00 € / 30.600,00 € 30.967,20 € 31.338,81 € 31.714,87 € 32.095,45 € 32.480,60 € 32.870,36 € 33.264,81 € 33.663,99 € 34.067,95 € 34.476,77 € 34.890,49 € 35.309,18 € 35.732,89 € 36.161,68 € 36.595,62 € 37.034,77 € 37.479,19 € 37.928,94 € 38.384,08 €

35% reduced price 21 Euro/people 44.100,00 € / 44.100,00 € 44.629,20 € 45.164,75 € 45.706,73 € 46.255,21 € 46.810,27 € 47.371,99 € 47.940,46 € 48.515,74 € 49.097,93 € 49.687,11 € 50.283,35 € 50.886,75 € 51.497,39 € 52.115,36 € 52.740,75 € 53.373,64 € 54.014,12 € 54.662,29 € 55.318,24 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680 6760 6841 6923 7006 7091 7176 7262 7349 7437 7526

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

35% reduced price 2,5 Euro/people 5.250,00 € / 5.250,00 € 5.313,00 € 5.376,76 € 5.441,28 € 5.506,57 € 5.572,65 € 5.639,52 € 5.707,20 € 5.775,68 € 5.844,99 € 5.915,13 € 5.986,11 € 6.057,95 € 6.130,64 € 6.204,21 € 6.278,66 € 6.354,00 € 6.430,25 € 6.507,42 € 6.585,50 €

35% free 25 Euro/people 52.500,00 € / 52.500,00 € 53.130,00 € 53.767,56 € 54.412,77 € 55.065,72 € 55.726,51 € 56.395,23 € 57.071,97 € 57.756,84 € 58.449,92 € 59.151,32 € 59.861,13 € 60.579,47 € 61.306,42 € 62.042,10 € 62.786,60 € 63.540,04 € 64.302,52 € 65.074,15 € 65.855,04 €

30% full price 20 Euro/people 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

35% reduced price 22,5 Euro/people 47.250,00 € / 47.250,00 € 47.817,00 € 48.390,80 € 48.971,49 € 49.559,15 € 50.153,86 € 50.755,71 € 51.364,78 € 51.981,15 € 52.604,93 € 53.236,19 € 53.875,02 € 54.521,52 € 55.175,78 € 55.837,89 € 56.507,94 € 57.186,04 € 57.872,27 € 58.566,74 € 59.269,54 €

TOTAL 150.000,00 € 0,00 € 150.000,00 € 151.800,00 € 153.621,60 € 155.465,06 € 157.330,64 € 159.218,61 € 161.129,23 € 163.062,78 € 165.019,54 € 166.999,77 € 169.003,77 € 171.031,81 € 173.084,19 € 175.161,20 € 177.263,14 € 179.390,30 € 181.542,98 € 183.721,50 € 185.926,15 € 188.157,27 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 25 Euro/people 100.000,00 € / 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

TOTAL 0,00 € 100.000,00 € 101.200,00 € 102.414,40 € 103.643,37 € 104.887,09 € 106.145,74 € 107.419,49 € 108.708,52 € 110.013,02 € 111.333,18 € 112.669,18 € 114.021,21 € 115.389,46 € 116.774,14 € 118.175,43 € 119.593,53 € 121.028,65 € 122.481,00 € 123.950,77 € 125.438,18 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works 

on buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 120.000,00 € 67.500,00 € 52.500,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

148.953,02 €

TOTAL REVENUES
67.500,00 € 452.500,00 € 404.800,00 € 490.117,60 € 495.999,01 € 501.951,00 € 507.974,41 € 514.070,10 € 520.238,95 € 526.481,81 € 532.799,59 € 539.193,19 € 545.663,51 € 552.211,47 € 558.838,01 € 565.544,06 € 572.330,59 € 579.198,56 € 586.148,94 € 593.182,73 € 749.253,94 €

ECONOMIC FLOW
-2.660.577,33 € -2.525.616,83 € -2.575.256,43 € 239.517,82 € 244.232,25 € 177.653,91 € 246.116,63 € 254.620,91 € 258.167,23 € 261.756,11 € 195.388,06 € 263.763,59 € 272.783,23 € 276.547,50 € 280.356,94 € 214.212,10 € 282.413,52 € 292.061,76 € 296.057,37 € 300.100,93 € 383.146,04 €

RETURN OF INVESTMENT
-2.660.577,33 € -5.186.194,17 € -7.761.450,60 € -7.521.932,78 € -7.277.700,53 € -7.100.046,61 € -6.853.929,98 € -6.599.309,07 € -6.341.141,84 € -6.079.385,73 € -5.883.997,67 € -5.620.234,08 € -5.347.450,85 € -5.070.903,35 € -4.790.546,41 € -4.576.334,30 € -4.293.920,78 € -4.001.859,03 € -3.705.801,66 € -3.405.700,72 € -3.022.554,68 €

Economic NPV -4.463.146,36 €

Economic IRR -4,1%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 8.554,00 € / / / 9.800,00 € / / / / 10.000,00 € / / / / 11.000,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 14.120,00 € 5.784,59 € 5.854,01 € 5.924,26 € 15.795,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 16.363,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 17.754,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.984.610,43 € 250.599,78 € 251.766,76 € 324.297,09 € 266.657,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 280.129,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 295.217,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

30% full price 8 Euro/people 24.000,00 € / 24.000,00 € 24.288,00 € 24.579,46 € 24.874,41 € 25.172,90 € 25.474,98 € 25.780,68 € 26.090,05 € 26.403,13 € 26.719,96 € 27.040,60 € 27.365,09 € 27.693,47 € 28.025,79 € 28.362,10 € 28.702,45 € 29.046,88 € 29.395,44 € 29.748,18 € 30.105,16 €

35% reduced price 4 Euro/people 14.000,00 € / 14.000,00 € 14.168,00 € 14.338,02 € 14.510,07 € 14.684,19 € 14.860,40 € 15.038,73 € 15.219,19 € 15.401,82 € 15.586,65 € 15.773,68 € 15.962,97 € 16.154,52 € 16.348,38 € 16.544,56 € 16.743,09 € 16.944,01 € 17.147,34 € 17.353,11 € 17.561,34 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 17 Euro/people 51.000,00 € / 51.000,00 € 51.612,00 € 52.231,34 € 52.858,12 € 53.492,42 € 54.134,33 € 54.783,94 € 55.441,35 € 56.106,64 € 56.779,92 € 57.461,28 € 58.150,82 € 58.848,63 € 59.554,81 € 60.269,47 € 60.992,70 € 61.724,61 € 62.465,31 € 63.214,89 € 63.973,47 €

35% reduced price 21 Euro/people 73.500,00 € / 73.500,00 € 74.382,00 € 75.274,58 € 76.177,88 € 77.092,01 € 78.017,12 € 78.953,32 € 79.900,76 € 80.859,57 € 81.829,89 € 82.811,85 € 83.805,59 € 84.811,25 € 85.828,99 € 86.858,94 € 87.901,25 € 88.956,06 € 90.023,53 € 91.103,82 € 92.197,06 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 15.000,00 € / 15.000,00 € 15.180,00 € 15.362,16 € 15.546,51 € 15.733,06 € 15.921,86 € 16.112,92 € 16.306,28 € 16.501,95 € 16.699,98 € 16.900,38 € 17.103,18 € 17.308,42 € 17.516,12 € 17.726,31 € 17.939,03 € 18.154,30 € 18.372,15 € 18.592,62 € 18.815,73 €

35% reduced price 2,5 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 20 Euro/people 60.000,00 € / 60.000,00 € 60.720,00 € 61.448,64 € 62.186,02 € 62.932,26 € 63.687,44 € 64.451,69 € 65.225,11 € 66.007,81 € 66.799,91 € 67.601,51 € 68.412,72 € 69.233,68 € 70.064,48 € 70.905,26 € 71.756,12 € 72.617,19 € 73.488,60 € 74.370,46 € 75.262,91 €

35% reduced price 22,5 Euro/people 78.750,00 € / 78.750,00 € 79.695,00 € 80.651,34 € 81.619,16 € 82.598,59 € 83.589,77 € 84.592,85 € 85.607,96 € 86.635,26 € 87.674,88 € 88.726,98 € 89.791,70 € 90.869,20 € 91.959,63 € 93.063,15 € 94.179,91 € 95.310,06 € 96.453,79 € 97.611,23 € 98.782,57 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 40 Euro/people 320.000,00 € / 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

TOTAL 0,00 € 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

FoundaƟon CRT- bando restauro canƟeri diīusi 40.000,00 € 20.000,00 € 20.240,00 €

Fundraising-Fondazione Fitzcarraldo 25.000,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 € 31.735,86 €

Fundraising Artbonus 10.000,00 € 5.000,00 € 5.060,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works on 

buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 195.000,00 € 97.500,00 € 82.860,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 50.257,16 € 50.860,25 € 30.987,69 € 31.359,54 € 31.735,86 €

148.953,02 €

TOTAL REVENUES
97.500,00 € 902.860,00 € 855.443,60 € 946.168,92 € 957.522,95 € 969.013,23 € 980.641,38 € 992.409,08 € 1.004.317,99 € 1.016.369,81 € 1.028.566,24 € 1.040.909,04 € 1.053.399,95 € 1.066.040,75 € 1.078.833,24 € 1.091.779,23 € 1.124.880,58 € 1.138.379,15 € 1.131.556,82 € 1.145.135,50 € 1.307.830,15 €

ECONOMIC FLOW
-2.630.577,33 € -2.075.256,83 € -2.129.166,83 € 695.569,15 € 705.756,19 € 644.716,14 € 713.983,61 € 732.959,88 € 742.246,28 € 751.644,11 € 691.154,71 € 760.779,44 € 780.519,67 € 790.376,78 € 800.352,17 € 740.447,27 € 829.663,51 € 851.242,35 € 841.465,25 € 852.053,71 € 941.722,25 €

RETURN OF INVESTMENT
-2.630.577,33 € -4.705.834,17 € -6.835.001,00 € -6.139.431,85 € -5.433.675,67 € -4.788.959,53 € -4.074.975,92 € -3.342.016,04 € -2.599.769,76 € -1.848.125,65 € -1.156.970,94 € -396.191,50 € 384.328,16 € 1.174.704,94 € 1.975.057,11 € 2.715.504,38 € 3.545.167,89 € 4.396.410,24 € 5.237.875,49 € 6.089.929,20 € 7.031.651,45 €

Economic NPV 1.395.734,26 €

Economic IRR 7,3%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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Feasibility, !nancing and management 5.c

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 8.554,00 € / / / 9.800,00 € / / / / 10.000,00 € / / / / 11.000,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 14.120,00 € 5.784,59 € 5.854,01 € 5.924,26 € 15.795,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 16.363,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 17.754,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.984.610,43 € 250.599,78 € 251.766,76 € 324.297,09 € 266.657,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 280.129,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 295.217,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

30% full price 8 Euro/people 24.000,00 € / 24.000,00 € 24.288,00 € 24.579,46 € 24.874,41 € 25.172,90 € 25.474,98 € 25.780,68 € 26.090,05 € 26.403,13 € 26.719,96 € 27.040,60 € 27.365,09 € 27.693,47 € 28.025,79 € 28.362,10 € 28.702,45 € 29.046,88 € 29.395,44 € 29.748,18 € 30.105,16 €

35% reduced price 4 Euro/people 14.000,00 € / 14.000,00 € 14.168,00 € 14.338,02 € 14.510,07 € 14.684,19 € 14.860,40 € 15.038,73 € 15.219,19 € 15.401,82 € 15.586,65 € 15.773,68 € 15.962,97 € 16.154,52 € 16.348,38 € 16.544,56 € 16.743,09 € 16.944,01 € 17.147,34 € 17.353,11 € 17.561,34 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 17 Euro/people 51.000,00 € / 51.000,00 € 51.612,00 € 52.231,34 € 52.858,12 € 53.492,42 € 54.134,33 € 54.783,94 € 55.441,35 € 56.106,64 € 56.779,92 € 57.461,28 € 58.150,82 € 58.848,63 € 59.554,81 € 60.269,47 € 60.992,70 € 61.724,61 € 62.465,31 € 63.214,89 € 63.973,47 €

35% reduced price 21 Euro/people 73.500,00 € / 73.500,00 € 74.382,00 € 75.274,58 € 76.177,88 € 77.092,01 € 78.017,12 € 78.953,32 € 79.900,76 € 80.859,57 € 81.829,89 € 82.811,85 € 83.805,59 € 84.811,25 € 85.828,99 € 86.858,94 € 87.901,25 € 88.956,06 € 90.023,53 € 91.103,82 € 92.197,06 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 15.000,00 € / 15.000,00 € 15.180,00 € 15.362,16 € 15.546,51 € 15.733,06 € 15.921,86 € 16.112,92 € 16.306,28 € 16.501,95 € 16.699,98 € 16.900,38 € 17.103,18 € 17.308,42 € 17.516,12 € 17.726,31 € 17.939,03 € 18.154,30 € 18.372,15 € 18.592,62 € 18.815,73 €

35% reduced price 2,5 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 20 Euro/people 60.000,00 € / 60.000,00 € 60.720,00 € 61.448,64 € 62.186,02 € 62.932,26 € 63.687,44 € 64.451,69 € 65.225,11 € 66.007,81 € 66.799,91 € 67.601,51 € 68.412,72 € 69.233,68 € 70.064,48 € 70.905,26 € 71.756,12 € 72.617,19 € 73.488,60 € 74.370,46 € 75.262,91 €

35% reduced price 22,5 Euro/people 78.750,00 € / 78.750,00 € 79.695,00 € 80.651,34 € 81.619,16 € 82.598,59 € 83.589,77 € 84.592,85 € 85.607,96 € 86.635,26 € 87.674,88 € 88.726,98 € 89.791,70 € 90.869,20 € 91.959,63 € 93.063,15 € 94.179,91 € 95.310,06 € 96.453,79 € 97.611,23 € 98.782,57 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 40 Euro/people 320.000,00 € / 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

TOTAL 0,00 € 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

FoundaƟon CRT- bando restauro canƟeri diīusi 40.000,00 € 20.000,00 € 20.240,00 €

Fundraising-Fondazione Fitzcarraldo 25.000,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 € 31.735,86 €

Fundraising Artbonus 10.000,00 € 5.000,00 € 5.060,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works on 

buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 195.000,00 € 97.500,00 € 82.860,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 50.257,16 € 50.860,25 € 30.987,69 € 31.359,54 € 31.735,86 €

148.953,02 €

TOTAL REVENUES
97.500,00 € 902.860,00 € 855.443,60 € 946.168,92 € 957.522,95 € 969.013,23 € 980.641,38 € 992.409,08 € 1.004.317,99 € 1.016.369,81 € 1.028.566,24 € 1.040.909,04 € 1.053.399,95 € 1.066.040,75 € 1.078.833,24 € 1.091.779,23 € 1.124.880,58 € 1.138.379,15 € 1.131.556,82 € 1.145.135,50 € 1.307.830,15 €

ECONOMIC FLOW
-2.630.577,33 € -2.075.256,83 € -2.129.166,83 € 695.569,15 € 705.756,19 € 644.716,14 € 713.983,61 € 732.959,88 € 742.246,28 € 751.644,11 € 691.154,71 € 760.779,44 € 780.519,67 € 790.376,78 € 800.352,17 € 740.447,27 € 829.663,51 € 851.242,35 € 841.465,25 € 852.053,71 € 941.722,25 €

RETURN OF INVESTMENT
-2.630.577,33 € -4.705.834,17 € -6.835.001,00 € -6.139.431,85 € -5.433.675,67 € -4.788.959,53 € -4.074.975,92 € -3.342.016,04 € -2.599.769,76 € -1.848.125,65 € -1.156.970,94 € -396.191,50 € 384.328,16 € 1.174.704,94 € 1.975.057,11 € 2.715.504,38 € 3.545.167,89 € 4.396.410,24 € 5.237.875,49 € 6.089.929,20 € 7.031.651,45 €

Economic NPV 1.395.734,26 €

Economic IRR 7,3%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL

Admission price

Social BeneĮts (WTP)

Admission price

TOTAL

Euro mq./mc/u.
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RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 8.554,00 € / / / 9.800,00 € / / / / 10.000,00 € / / / / 11.000,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 14.120,00 € 5.784,59 € 5.854,01 € 5.924,26 € 15.795,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 16.363,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 17.754,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.984.610,43 € 250.599,78 € 251.766,76 € 324.297,09 € 266.657,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 280.129,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 295.217,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

30% full price 8 Euro/people 24.000,00 € / 24.000,00 € 24.288,00 € 24.579,46 € 24.874,41 € 25.172,90 € 25.474,98 € 25.780,68 € 26.090,05 € 26.403,13 € 26.719,96 € 27.040,60 € 27.365,09 € 27.693,47 € 28.025,79 € 28.362,10 € 28.702,45 € 29.046,88 € 29.395,44 € 29.748,18 € 30.105,16 €

35% reduced price 4 Euro/people 14.000,00 € / 14.000,00 € 14.168,00 € 14.338,02 € 14.510,07 € 14.684,19 € 14.860,40 € 15.038,73 € 15.219,19 € 15.401,82 € 15.586,65 € 15.773,68 € 15.962,97 € 16.154,52 € 16.348,38 € 16.544,56 € 16.743,09 € 16.944,01 € 17.147,34 € 17.353,11 € 17.561,34 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 17 Euro/people 51.000,00 € / 51.000,00 € 51.612,00 € 52.231,34 € 52.858,12 € 53.492,42 € 54.134,33 € 54.783,94 € 55.441,35 € 56.106,64 € 56.779,92 € 57.461,28 € 58.150,82 € 58.848,63 € 59.554,81 € 60.269,47 € 60.992,70 € 61.724,61 € 62.465,31 € 63.214,89 € 63.973,47 €

35% reduced price 21 Euro/people 73.500,00 € / 73.500,00 € 74.382,00 € 75.274,58 € 76.177,88 € 77.092,01 € 78.017,12 € 78.953,32 € 79.900,76 € 80.859,57 € 81.829,89 € 82.811,85 € 83.805,59 € 84.811,25 € 85.828,99 € 86.858,94 € 87.901,25 € 88.956,06 € 90.023,53 € 91.103,82 € 92.197,06 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 15.000,00 € / 15.000,00 € 15.180,00 € 15.362,16 € 15.546,51 € 15.733,06 € 15.921,86 € 16.112,92 € 16.306,28 € 16.501,95 € 16.699,98 € 16.900,38 € 17.103,18 € 17.308,42 € 17.516,12 € 17.726,31 € 17.939,03 € 18.154,30 € 18.372,15 € 18.592,62 € 18.815,73 €

35% reduced price 2,5 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 20 Euro/people 60.000,00 € / 60.000,00 € 60.720,00 € 61.448,64 € 62.186,02 € 62.932,26 € 63.687,44 € 64.451,69 € 65.225,11 € 66.007,81 € 66.799,91 € 67.601,51 € 68.412,72 € 69.233,68 € 70.064,48 € 70.905,26 € 71.756,12 € 72.617,19 € 73.488,60 € 74.370,46 € 75.262,91 €

35% reduced price 22,5 Euro/people 78.750,00 € / 78.750,00 € 79.695,00 € 80.651,34 € 81.619,16 € 82.598,59 € 83.589,77 € 84.592,85 € 85.607,96 € 86.635,26 € 87.674,88 € 88.726,98 € 89.791,70 € 90.869,20 € 91.959,63 € 93.063,15 € 94.179,91 € 95.310,06 € 96.453,79 € 97.611,23 € 98.782,57 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 40 Euro/people 320.000,00 € / 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

TOTAL 0,00 € 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

FoundaƟon CRT- bando restauro canƟeri diīusi 40.000,00 € 20.000,00 € 20.240,00 €

Fundraising-Fondazione Fitzcarraldo 25.000,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 € 31.735,86 €

Fundraising Artbonus 10.000,00 € 5.000,00 € 5.060,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works on 

buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 195.000,00 € 97.500,00 € 82.860,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 50.257,16 € 50.860,25 € 30.987,69 € 31.359,54 € 31.735,86 €

148.953,02 €

TOTAL REVENUES
97.500,00 € 902.860,00 € 855.443,60 € 946.168,92 € 957.522,95 € 969.013,23 € 980.641,38 € 992.409,08 € 1.004.317,99 € 1.016.369,81 € 1.028.566,24 € 1.040.909,04 € 1.053.399,95 € 1.066.040,75 € 1.078.833,24 € 1.091.779,23 € 1.124.880,58 € 1.138.379,15 € 1.131.556,82 € 1.145.135,50 € 1.307.830,15 €

ECONOMIC FLOW
-2.630.577,33 € -2.075.256,83 € -2.129.166,83 € 695.569,15 € 705.756,19 € 644.716,14 € 713.983,61 € 732.959,88 € 742.246,28 € 751.644,11 € 691.154,71 € 760.779,44 € 780.519,67 € 790.376,78 € 800.352,17 € 740.447,27 € 829.663,51 € 851.242,35 € 841.465,25 € 852.053,71 € 941.722,25 €

RETURN OF INVESTMENT
-2.630.577,33 € -4.705.834,17 € -6.835.001,00 € -6.139.431,85 € -5.433.675,67 € -4.788.959,53 € -4.074.975,92 € -3.342.016,04 € -2.599.769,76 € -1.848.125,65 € -1.156.970,94 € -396.191,50 € 384.328,16 € 1.174.704,94 € 1.975.057,11 € 2.715.504,38 € 3.545.167,89 € 4.396.410,24 € 5.237.875,49 € 6.089.929,20 € 7.031.651,45 €

Economic NPV 1.395.734,26 €

Economic IRR 7,3%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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RETURN OF INVESTMENT

INVESTMENT End of the work

ENHANCEMENT COSTS (ConservaƟon / RestoraƟon and 
Refurbishment)

QuanƟty QuanƟty*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

Total  Investment Costs (without VAT) 5.135 mq 1423,05 Euro/mq 7.307.350,00 € 2.435.783,33 € 2.435.783,33 € 2.435.783,33 € / / / / / / / / / / / / / / / / / /

Technical Costs (with VAT) 10% 142,30 Euro/mq 730.735,00 € 243.578,33 € 243.578,33 € 243.578,33 € / / / / / / / / / / / / / / / / / /

General expenses 2% 28,46 Euro/mq 146.147,00 € 48.715,67 € 48.715,67 € 48.715,67 € / / / / / / / / / / / / / / / / / /

TOTAL 8.184.232,00 € 2.728.077,33 € 2.728.077,33 € 2.728.077,33 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

MANAGMENT 
Personnel costs (charges to be paid by the state, salaries and 
accessories)

1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personal Library* 5 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Director Library* 1 op 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Concierge oĸcer info-point 2 op 1500,00 Euro/month 36.000,00 € / 36.000,00 € 36.432,00 € 36.869,18 € 37.311,61 € 37.759,35 € 38.212,47 € 38.671,02 € 39.135,07 € 39.604,69 € 40.079,94 € 40.560,90 € 41.047,63 € 41.540,21 € 42.038,69 € 42.543,15 € 43.053,67 € 43.570,32 € 44.093,16 € 44.622,28 € 45.157,74 €

Security staī 2 op. 1040,00 Euro/month 24.960,00 € / 24.960,00 € 25.259,52 € 25.562,63 € 25.869,39 € 26.179,82 € 26.493,98 € 26.811,90 € 27.133,65 € 27.459,25 € 27.788,76 € 28.122,23 € 28.459,69 € 28.801,21 € 29.146,82 € 29.496,59 € 29.850,55 € 30.208,75 € 30.571,26 € 30.938,11 € 31.309,37 €

Gardener 2 op. 1286,25 Euro/month 30.870,00 € / 30.870,00 € 31.240,44 € 31.615,33 € 31.994,71 € 32.378,65 € 32.767,19 € 33.160,40 € 33.558,32 € 33.961,02 € 34.368,55 € 34.780,98 € 35.198,35 € 35.620,73 € 36.048,18 € 36.480,75 € 36.918,52 € 37.361,55 € 37.809,88 € 38.263,60 € 38.722,77 €

Tourist guide* 2 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

Architect director* 1 op. 0,00 Euro/month 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

0,00 € 91.830,00 € 92.931,96 € 94.047,14 € 95.175,71 € 96.317,82 € 97.473,63 € 98.643,32 € 99.827,04 € 101.024,96 € 102.237,26 € 103.464,11 € 104.705,68 € 105.962,14 € 107.233,69 € 108.520,49 € 109.822,74 € 111.140,61 € 112.474,30 € 113.823,99 € 115.189,88 €

FIXED COSTS

Castle costs (maintenance and operaƟon) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Castle 5.135 mq 0,50% Total resture and funcƟonal recovery costs 40.906,16 € / 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 € 40.906,16 €

Ordinary maintenance Castle 5.135 mq 0,70% Total resture and funcƟonal recovery costs 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 € / / / / 60.000,00 €

Ordinary cleaning of the library (excluding services) 1233 mq 5,00 Euro/mq 6.165,00 € / 6.165,00 € 6.238,98 € 6.313,85 € 6.389,61 € 6.466,29 € 6.543,88 € 6.622,41 € 6.701,88 € 6.782,30 € 6.863,69 € 6.946,05 € 7.029,41 € 7.113,76 € 7.199,13 € 7.285,51 € 7.372,94 € 7.461,42 € 7.550,95 € 7.641,56 € 7.733,26 €

Ordinary cleaning of the event room 75 mq 5,00 Euro/mq 375,00 € / 375,00 € 379,50 € 384,05 € 388,66 € 393,33 € 398,05 € 402,82 € 407,66 € 412,55 € 417,50 € 422,51 € 427,58 € 432,71 € 437,90 € 443,16 € 448,48 € 453,86 € 459,30 € 464,82 € 470,39 €

Ordinary cleaning of exhibiƟon spaces 115 mq 5,00 Euro/mq 575,00 € / 575,00 € 581,90 € 588,88 € 595,95 € 603,10 € 610,34 € 617,66 € 625,07 € 632,57 € 640,17 € 647,85 € 655,62 € 663,49 € 671,45 € 679,51 € 687,66 € 695,91 € 704,27 € 712,72 € 721,27 €

Ordinary cleaning museum history of rivalta 147 mq 5,00 Euro/mq 735,00 € / 735,00 € 743,82 € 752,75 € 761,78 € 770,92 € 780,17 € 789,53 € 799,01 € 808,60 € 818,30 € 828,12 € 838,06 € 848,11 € 858,29 € 868,59 € 879,01 € 889,56 € 900,24 € 911,04 € 921,97 €

RouƟne cleaning of toilets 1 baƩery 25,00 Euro/day 9.000,00 € / 9.000,00 € 9.108,00 € 9.217,30 € 9.327,90 € 9.439,84 € 9.553,12 € 9.667,75 € 9.783,77 € 9.901,17 € 10.019,99 € 10.140,23 € 10.261,91 € 10.385,05 € 10.509,67 € 10.635,79 € 10.763,42 € 10.892,58 € 11.023,29 € 11.155,57 € 11.289,44 €

Video surveillance of exhibiƟon spaces 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Video surveillance spaces museum history of rivalta 2 1.000,00 Euro/system 2.000,00 € / 666,67 € 666,67 € 666,67 € / / / / / / / / / / / / / / / / /

Solid waste library 1233 mq 3,00 Euro/mq 3.699,00 € / 3.699,00 € 3.743,39 € 3.788,31 € 3.833,77 € 3.879,77 € 3.926,33 € 3.973,45 € 4.021,13 € 4.069,38 € 4.118,21 € 4.167,63 € 4.217,64 € 4.268,26 € 4.319,48 € 4.371,31 € 4.423,76 € 4.476,85 € 4.530,57 € 4.584,94 € 4.639,96 €

Solid waste event room 75 mq 3,00 Euro/mq 225,00 € / 225,00 € 227,70 € 230,43 € 233,20 € 236,00 € 238,83 € 241,69 € 244,59 € 247,53 € 250,50 € 253,51 € 256,55 € 259,63 € 262,74 € 265,89 € 269,09 € 272,31 € 275,58 € 278,89 € 282,24 €

Solid waste museum history of rivalry 115 mq 3,00 Euro/mq 345,00 € / 345,00 € 349,14 € 353,33 € 357,57 € 361,86 € 366,20 € 370,60 € 375,04 € 379,54 € 384,10 € 388,71 € 393,37 € 398,09 € 402,87 € 407,71 € 412,60 € 417,55 € 422,56 € 427,63 € 432,76 €

Fire and theŌ insurance 1 year 10.000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

TOTAL 136.025,16 € 0,00 € 73.358,50 € 73.731,93 € 74.109,84 € 73.158,94 € 133.545,97 € 73.937,65 € 74.334,03 € 74.735,16 € 75.141,11 € 135.551,93 € 75.967,68 € 76.388,42 € 76.814,21 € 77.245,10 € 137.681,17 € 78.122,47 € 78.569,07 € 79.021,02 € 79.478,40 € 139.941,27 €

Costs Gardens (maintenance) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Ordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 11.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 12.543,82 €

Extraordinary maintenance Park 400 h/year 25,00 Euro/hour 10.000,00 € / 10.000,00 € / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 € / / / / 10.000,00 €

20.000,00 € 0,00 € 20.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 20.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 21.133,32 € 11.266,92 € 11.402,12 € 11.538,95 € 11.677,41 € 21.817,54 € 11.959,35 € 12.102,87 € 12.248,10 € 12.395,08 € 22.543,82 €

VARIABLE COSTS OF ACTIVITIES

Castle costs (energy, heaƟng, cooling...) 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Electricity library 1233 mq 7,00 Euro/mq 8.631,00 € / 8.631,00 € 8.734,57 € 8.839,39 € 8.945,46 € 9.052,81 € 9.161,44 € 9.271,38 € 9.382,63 € 9.495,22 € 9.609,17 € 9.724,48 € 9.841,17 € 9.959,26 € 10.078,78 € 10.199,72 € 10.322,12 € 10.445,98 € 10.571,33 € 10.698,19 € 10.826,57 €

Electric power event room 75 mq 7,00 Euro/mq 525,00 € / 525,00 € 531,30 € 537,68 € 544,13 € 550,66 € 557,27 € 563,95 € 570,72 € 577,57 € 584,50 € 591,51 € 598,61 € 605,79 € 613,06 € 620,42 € 627,87 € 635,40 € 643,03 € 650,74 € 658,55 €

Electrical energy exposure spaces 115 mq 7,00 Euro/mq 805,00 € / 805,00 € 814,66 € 824,44 € 834,33 € 844,34 € 854,47 € 864,73 € 875,10 € 885,60 € 896,23 € 906,99 € 917,87 € 928,89 € 940,03 € 951,31 € 962,73 € 974,28 € 985,97 € 997,80 € 1.009,78 €

Electric power museum rivalta 147 mq 7,00 Euro/mq 1.029,00 € / 1.029,00 € 1.041,35 € 1.053,84 € 1.066,49 € 1.079,29 € 1.092,24 € 1.105,35 € 1.118,61 € 1.132,03 € 1.145,62 € 1.159,37 € 1.173,28 € 1.187,36 € 1.201,61 € 1.216,03 € 1.230,62 € 1.245,38 € 1.260,33 € 1.275,45 € 1.290,76 €

Library heaƟng 1233 mq 6,50 Euro/mq 8.014,50 € / 8.014,50 € 8.110,67 € 8.208,00 € 8.306,50 € 8.406,18 € 8.507,05 € 8.609,13 € 8.712,44 € 8.816,99 € 8.922,80 € 9.029,87 € 9.138,23 € 9.247,89 € 9.358,86 € 9.471,17 € 9.584,82 € 9.699,84 € 9.816,24 € 9.934,03 € 10.053,24 €

Event room heaƟng 75 mq 6,50 Euro/mq 487,50 € / 487,50 € 493,35 € 499,27 € 505,26 € 511,32 € 517,46 € 523,67 € 529,95 € 536,31 € 542,75 € 549,26 € 555,85 € 562,52 € 569,27 € 576,11 € 583,02 € 590,01 € 597,09 € 604,26 € 611,51 €

HeaƟng exposure spaces 115 mq 6,50 Euro/mq 747,50 € / 747,50 € 756,47 € 765,55 € 774,73 € 784,03 € 793,44 € 802,96 € 812,60 € 822,35 € 832,22 € 842,20 € 852,31 € 862,54 € 872,89 € 883,36 € 893,96 € 904,69 € 915,55 € 926,53 € 937,65 €

HeaƟng museum rivalta 147 mq 6,50 Euro/mq 955,50 € / 955,50 € 966,97 € 978,57 € 990,31 € 1.002,20 € 1.014,22 € 1.026,39 € 1.038,71 € 1.051,17 € 1.063,79 € 1.076,55 € 1.089,47 € 1.102,55 € 1.115,78 € 1.129,17 € 1.142,72 € 1.156,43 € 1.170,31 € 1.184,35 € 1.198,56 €

Library cooling 1233 mq 19,50 Euro/mq 24.043,50 € / 24.043,50 € 24.332,02 € 24.624,01 € 24.919,49 € 25.218,53 € 25.521,15 € 25.827,40 € 26.137,33 € 26.450,98 € 26.768,39 € 27.089,61 € 27.414,69 € 27.743,67 € 28.076,59 € 28.413,51 € 28.754,47 € 29.099,52 € 29.448,72 € 29.802,10 € 30.159,73 €

Event room cooling system 75 mq 19,50 Euro/mq 1.462,50 € / 1.462,50 € 1.480,05 € 1.497,81 € 1.515,78 € 1.533,97 € 1.552,38 € 1.571,01 € 1.589,86 € 1.608,94 € 1.628,25 € 1.647,79 € 1.667,56 € 1.687,57 € 1.707,82 € 1.728,32 € 1.749,06 € 1.770,04 € 1.791,28 € 1.812,78 € 1.834,53 €

Cooling of exposure spaces 115 mq 19,50 Euro/mq 2.242,50 € / 2.242,50 € 2.269,41 € 2.296,64 € 2.324,20 € 2.352,09 € 2.380,32 € 2.408,88 € 2.437,79 € 2.467,04 € 2.496,65 € 2.526,61 € 2.556,93 € 2.587,61 € 2.618,66 € 2.650,08 € 2.681,88 € 2.714,07 € 2.746,64 € 2.779,60 € 2.812,95 €

Cooling museum redeveloped 147 mq 19,50 Euro/mq 2.866,50 € / 2.866,50 € 2.900,90 € 2.935,71 € 2.970,94 € 3.006,59 € 3.042,67 € 3.079,18 € 3.116,13 € 3.153,52 € 3.191,37 € 3.229,66 € 3.268,42 € 3.307,64 € 3.347,33 € 3.387,50 € 3.428,15 € 3.469,29 € 3.510,92 € 3.553,05 € 3.595,69 €

Water 1570 mq 1,30 Euro/mq 2.041,00 € / 2.041,00 € 2.065,49 € 2.090,28 € 2.115,36 € 2.140,75 € 2.166,43 € 2.192,43 € 2.218,74 € 2.245,37 € 2.272,31 € 2.299,58 € 2.327,17 € 2.355,10 € 2.383,36 € 2.411,96 € 2.440,90 € 2.470,19 € 2.499,84 € 2.529,84 € 2.560,19 €

Telephony and the Internet 11 op. 1000,00 Euro/year 11.000,00 € / 11.000,00 € 11.132,00 € 11.265,58 € 11.400,77 € 11.537,58 € 11.676,03 € 11.816,14 € 11.957,94 € 12.101,43 € 12.246,65 € 12.393,61 € 12.542,33 € 12.692,84 € 12.845,15 € 12.999,30 € 13.155,29 € 13.313,15 € 13.472,91 € 13.634,58 € 13.798,20 €

TOTAL 64.851,00 € 0,00 € 64.851,00 € 65.629,21 € 66.416,76 € 67.213,76 € 68.020,33 € 68.836,57 € 69.662,61 € 70.498,56 € 71.344,55 € 72.200,68 € 73.067,09 € 73.943,89 € 74.831,22 € 75.729,19 € 76.637,95 € 77.557,60 € 78.488,29 € 79.430,15 € 80.383,31 € 81.347,91 €

PROMOTION OF ACTIVITIES

PromoƟon, markeƟng, communicaƟon, enhancement 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 € 6.196,80 € 6.271,17 € 6.346,42 € 6.422,58 € 6.499,65 € 6.577,64 € 6.656,58 € 6.736,45 € 6.817,29 € 6.899,10 €

Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 € 167,00 € 169,00 € 171,03 € 173,08 € 175,16 € 177,26 € 179,39 € 181,54 € 183,72 € 185,93 €

PromoƟon (adverƟsing) 1% Revenue / / 8.554,00 € / / / 9.800,00 € / / / / 10.000,00 € / / / / 11.000,00 € / / / /

TOTAL 5.650,00 € 0,00 € 5.500,00 € 14.120,00 € 5.784,59 € 5.854,01 € 5.924,26 € 15.795,35 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 € 16.363,80 € 6.440,17 € 6.517,45 € 6.595,66 € 6.674,81 € 17.754,91 € 6.835,97 € 6.918,00 € 7.001,01 € 7.085,03 €

TOTAL OPERATING AND MANAGEMENT COSTS 
2.728.077,33 € 2.978.116,83 € 2.984.610,43 € 250.599,78 € 251.766,76 € 324.297,09 € 266.657,78 € 259.449,20 € 262.071,71 € 264.725,70 € 337.411,53 € 280.129,60 € 272.880,28 € 275.663,97 € 278.481,06 € 351.331,96 € 295.217,07 € 287.136,80 € 290.091,57 € 293.081,80 € 366.107,90 €

BENEFITS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission Ɵckets to the museum

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

30% full price 8 Euro/people 24.000,00 € / 24.000,00 € 24.288,00 € 24.579,46 € 24.874,41 € 25.172,90 € 25.474,98 € 25.780,68 € 26.090,05 € 26.403,13 € 26.719,96 € 27.040,60 € 27.365,09 € 27.693,47 € 28.025,79 € 28.362,10 € 28.702,45 € 29.046,88 € 29.395,44 € 29.748,18 € 30.105,16 €

35% reduced price 4 Euro/people 14.000,00 € / 14.000,00 € 14.168,00 € 14.338,02 € 14.510,07 € 14.684,19 € 14.860,40 € 15.038,73 € 15.219,19 € 15.401,82 € 15.586,65 € 15.773,68 € 15.962,97 € 16.154,52 € 16.348,38 € 16.544,56 € 16.743,09 € 16.944,01 € 17.147,34 € 17.353,11 € 17.561,34 €

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 17 Euro/people 51.000,00 € / 51.000,00 € 51.612,00 € 52.231,34 € 52.858,12 € 53.492,42 € 54.134,33 € 54.783,94 € 55.441,35 € 56.106,64 € 56.779,92 € 57.461,28 € 58.150,82 € 58.848,63 € 59.554,81 € 60.269,47 € 60.992,70 € 61.724,61 € 62.465,31 € 63.214,89 € 63.973,47 €

35% reduced price 21 Euro/people 73.500,00 € / 73.500,00 € 74.382,00 € 75.274,58 € 76.177,88 € 77.092,01 € 78.017,12 € 78.953,32 € 79.900,76 € 80.859,57 € 81.829,89 € 82.811,85 € 83.805,59 € 84.811,25 € 85.828,99 € 86.858,94 € 87.901,25 € 88.956,06 € 90.023,53 € 91.103,82 € 92.197,06 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Admission Ɵckets to the exhibiƟon room 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Expected number of visits / 10000 10120 10241 10364 10489 10615 10742 10871 11001 11133 11267 11402 11539 11677 11818 11959 12103 12248 12395 12544

35% free 0 Euro/people 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €

30% full price 5 Euro/people 15.000,00 € / 15.000,00 € 15.180,00 € 15.362,16 € 15.546,51 € 15.733,06 € 15.921,86 € 16.112,92 € 16.306,28 € 16.501,95 € 16.699,98 € 16.900,38 € 17.103,18 € 17.308,42 € 17.516,12 € 17.726,31 € 17.939,03 € 18.154,30 € 18.372,15 € 18.592,62 € 18.815,73 €

35% reduced price 2,5 Euro/people 8.750,00 € / 8.750,00 € 8.855,00 € 8.961,26 € 9.068,80 € 9.177,62 € 9.287,75 € 9.399,21 € 9.512,00 € 9.626,14 € 9.741,65 € 9.858,55 € 9.976,86 € 10.096,58 € 10.217,74 € 10.340,35 € 10.464,43 € 10.590,01 € 10.717,09 € 10.845,69 € 10.975,84 €

35% free 25 Euro/people 87.500,00 € / 87.500,00 € 88.550,00 € 89.612,60 € 90.687,95 € 91.776,21 € 92.877,52 € 93.992,05 € 95.119,96 € 96.261,40 € 97.416,53 € 98.585,53 € 99.768,56 € 100.965,78 € 102.177,37 € 103.403,50 € 104.644,34 € 105.900,07 € 107.170,87 € 108.456,92 € 109.758,41 €

30% full price 20 Euro/people 60.000,00 € / 60.000,00 € 60.720,00 € 61.448,64 € 62.186,02 € 62.932,26 € 63.687,44 € 64.451,69 € 65.225,11 € 66.007,81 € 66.799,91 € 67.601,51 € 68.412,72 € 69.233,68 € 70.064,48 € 70.905,26 € 71.756,12 € 72.617,19 € 73.488,60 € 74.370,46 € 75.262,91 €

35% reduced price 22,5 Euro/people 78.750,00 € / 78.750,00 € 79.695,00 € 80.651,34 € 81.619,16 € 82.598,59 € 83.589,77 € 84.592,85 € 85.607,96 € 86.635,26 € 87.674,88 € 88.726,98 € 89.791,70 € 90.869,20 € 91.959,63 € 93.063,15 € 94.179,91 € 95.310,06 € 96.453,79 € 97.611,23 € 98.782,57 €

TOTAL 250.000,00 € 0,00 € 250.000,00 € 253.000,00 € 256.036,00 € 259.108,43 € 262.217,73 € 265.364,35 € 268.548,72 € 271.771,30 € 275.032,56 € 278.332,95 € 281.672,94 € 285.053,02 € 288.473,66 € 291.935,34 € 295.438,56 € 298.983,83 € 302.571,63 € 306.202,49 € 309.876,92 € 313.595,45 €

Event room rental 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Number of places 40 /

Price per person 40 Euro/people 320.000,00 € / 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

TOTAL 0,00 € 320.000,00 € 323.840,00 € 327.726,08 € 331.658,79 € 335.638,70 € 339.666,36 € 343.742,36 € 347.867,27 € 352.041,67 € 356.266,17 € 360.541,37 € 364.867,87 € 369.246,28 € 373.677,24 € 378.161,36 € 382.699,30 € 387.291,69 € 391.939,19 € 396.642,46 € 401.402,17 €

CONCESSION FOR ADDITIONAL SERVICES 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

RecreaƟonal AssociaƟon for the Elderly 103 mq 5 Euro/mq 6.180,00 € / / / 6.180,00 € 6.254,16 € 6.329,21 € 6.405,16 € 6.482,02 € 6.559,81 € 6.638,52 € 6.718,19 € 6.798,80 € 6.880,39 € 6.962,96 € 7.046,51 € 7.131,07 € 7.216,64 € 7.303,24 € 7.390,88 € 7.479,57 € 7.569,33 €

Space for aŌer-school 74 mq 5 Euro/mq 4.440,00 € / / / 4.440,00 € 4.493,28 € 4.547,20 € 4.601,77 € 4.656,99 € 4.712,87 € 4.769,43 € 4.826,66 € 4.884,58 € 4.943,19 € 5.002,51 € 5.062,54 € 5.123,29 € 5.184,77 € 5.246,99 € 5.309,95 € 5.373,67 € 5.438,16 €

Botanical laboratory 127 mq 5 Euro/mq 7.620,00 € / / / 7.620,00 € 7.711,44 € 7.803,98 € 7.897,63 € 7.992,40 € 8.088,31 € 8.185,36 € 8.283,59 € 8.382,99 € 8.483,59 € 8.585,39 € 8.688,42 € 8.792,68 € 8.898,19 € 9.004,97 € 9.113,03 € 9.222,38 € 9.333,05 €

Info Point- bike and scooter rental 40 mq 7 Euro/mq 3.360,00 € / / / 3.360,00 € 3.400,32 € 3.441,12 € 3.482,42 € 3.524,21 € 3.566,50 € 3.609,29 € 3.652,61 € 3.696,44 € 3.740,79 € 3.785,68 € 3.831,11 € 3.877,09 € 3.923,61 € 3.970,69 € 4.018,34 € 4.066,56 € 4.115,36 €

Wine bar exhibiƟon 140 mq 8 Euro/mq 13.440,00 € / / / 13.440,00 € 13.601,28 € 13.764,50 € 13.929,67 € 14.096,83 € 14.265,99 € 14.437,18 € 14.610,43 € 14.785,75 € 14.963,18 € 15.142,74 € 15.324,45 € 15.508,34 € 15.694,44 € 15.882,78 € 16.073,37 € 16.266,25 € 16.461,45 €

Gastronomic exhibiƟon 150 mq 8 Euro/mq 14.400,00 € / / / 14.400,00 € 14.572,80 € 14.747,67 € 14.924,65 € 15.103,74 € 15.284,99 € 15.468,41 € 15.654,03 € 15.841,88 € 16.031,98 € 16.224,36 € 16.419,05 € 16.616,08 € 16.815,48 € 17.017,26 € 17.221,47 € 17.428,13 € 17.637,26 €

Coīee shop 60 mq 6 Euro/mq 4.320,00 € / / / 4.320,00 € 4.371,84 € 4.424,30 € 4.477,39 € 4.531,12 € 4.585,50 € 4.640,52 € 4.696,21 € 4.752,56 € 4.809,59 € 4.867,31 € 4.925,72 € 4.984,82 € 5.044,64 € 5.105,18 € 5.166,44 € 5.228,44 € 5.291,18 €

Escape Room 100 mq 8 Euro/mq 9.600,00 € / / / 9.600,00 € 9.715,20 € 9.831,78 € 9.949,76 € 10.069,16 € 10.189,99 € 10.312,27 € 10.436,02 € 10.561,25 € 10.687,99 € 10.816,24 € 10.946,04 € 11.077,39 € 11.210,32 € 11.344,84 € 11.480,98 € 11.618,75 € 11.758,18 €

Enterprise training 109 mq 5 Euro/mq 6.540,00 € / / / 6.540,00 € 6.618,48 € 6.697,90 € 6.778,28 € 6.859,62 € 6.941,93 € 7.025,23 € 7.109,54 € 7.194,85 € 7.281,19 € 7.368,56 € 7.456,99 € 7.546,47 € 7.637,03 € 7.728,67 € 7.821,42 € 7.915,27 € 8.010,26 €

Restaurant-Bistrot 110 mq 8 Euro/mq 10.560,00 € / / / 10.560,00 € 10.686,72 € 10.814,96 € 10.944,74 € 11.076,08 € 11.208,99 € 11.343,50 € 11.479,62 € 11.617,38 € 11.756,78 € 11.897,87 € 12.040,64 € 12.185,13 € 12.331,35 € 12.479,32 € 12.629,08 € 12.780,63 € 12.933,99 €

TOTAL 80.460,00 € 0,00 € 0,00 € 0,00 € 80.460,00 € 81.425,52 € 82.402,63 € 83.391,46 € 84.392,16 € 85.404,86 € 86.429,72 € 87.466,88 € 88.516,48 € 89.578,68 € 90.653,62 € 91.741,46 € 92.842,36 € 93.956,47 € 95.083,95 € 96.224,95 € 97.379,65 € 98.548,21 €

FUNDS AND GRANTS 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Private contribuƟons

Comapagnia San Paolo - Bando SPACE 35.000,00 € 17.500,00 € 17.500,00 €

FoundaƟon CRT- bando restauro canƟeri diīusi 40.000,00 € 20.000,00 € 20.240,00 €

Fundraising-Fondazione Fitzcarraldo 25.000,00 € 25.000,00 € 25.300,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 30.257,16 € 30.620,25 € 30.987,69 € 31.359,54 € 31.735,86 €

Fundraising Artbonus 10.000,00 € 5.000,00 € 5.060,00 €

Public contribuƟons

Ministry of Cultural Heritage - Fund for the promoƟon of reading, 

protecƟon and valorizaƟon of the book heritage

15.000,00 € 15.000,00 €

Ministry of Cultural Heritage- Piano arte contemporanea-PAC 20.000,00 € 10.000,00 € 10.000,00 €

PNRR- The Fund for the restoraƟon and other conservaƟon works on 

buildings of historical and arƟsƟc interest

50.000,00 € 25.000,00 € 25.000,00 €

TOTAL 195.000,00 € 97.500,00 € 82.860,00 € 25.603,60 € 25.910,84 € 26.221,77 € 26.536,43 € 26.854,87 € 27.177,13 € 27.503,26 € 27.833,29 € 28.167,29 € 28.505,30 € 28.847,37 € 29.193,53 € 29.543,86 € 29.898,38 € 50.257,16 € 50.860,25 € 30.987,69 € 31.359,54 € 31.735,86 €

148.953,02 €

TOTAL REVENUES
97.500,00 € 902.860,00 € 855.443,60 € 946.168,92 € 957.522,95 € 969.013,23 € 980.641,38 € 992.409,08 € 1.004.317,99 € 1.016.369,81 € 1.028.566,24 € 1.040.909,04 € 1.053.399,95 € 1.066.040,75 € 1.078.833,24 € 1.091.779,23 € 1.124.880,58 € 1.138.379,15 € 1.131.556,82 € 1.145.135,50 € 1.307.830,15 €

ECONOMIC FLOW
-2.630.577,33 € -2.075.256,83 € -2.129.166,83 € 695.569,15 € 705.756,19 € 644.716,14 € 713.983,61 € 732.959,88 € 742.246,28 € 751.644,11 € 691.154,71 € 760.779,44 € 780.519,67 € 790.376,78 € 800.352,17 € 740.447,27 € 829.663,51 € 851.242,35 € 841.465,25 € 852.053,71 € 941.722,25 €

RETURN OF INVESTMENT
-2.630.577,33 € -4.705.834,17 € -6.835.001,00 € -6.139.431,85 € -5.433.675,67 € -4.788.959,53 € -4.074.975,92 € -3.342.016,04 € -2.599.769,76 € -1.848.125,65 € -1.156.970,94 € -396.191,50 € 384.328,16 € 1.174.704,94 € 1.975.057,11 € 2.715.504,38 € 3.545.167,89 € 4.396.410,24 € 5.237.875,49 € 6.089.929,20 € 7.031.651,45 €

Economic NPV 1.395.734,26 €

Economic IRR 7,3%

Annual discount rate 5,0%

Residual value of property

Social BeneĮts (WTP)

TOTAL
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  Economic NPV����������������������������������������Ͳ�ϰ͘ϰϲϯ͘ϭϰϲ͕ϯϲΦ

  Economic IRR������������������������������������������Ͳϰ͕ϭй�����������������

���ŶŶƵĂů�ĚŝƐĐŽƵŶƚ�ƌĂƚĞ�����������������������������ϱ͕Ϭй

  COST BENEFIT ANALYSIS MANAGEMENT (CBA)- SUMMARY

5.cFeasibility, !nancing and management

PESSIMISTIC SCENARIO (NO FUNDS)

  Economic NPV����������������������������������������Ͳ�ϴ͘ϴϳϵ͘ϳϮϳ͕ϱϬ�Φ

  Economic IRR                     

���ŶŶƵĂů�ĚŝƐĐŽƵŶƚ�ƌĂƚĞ�����������������������������ϱ͕Ϭй

  Economic NPV�����������������������������������������ϭ͘ϯϵϱ͘ϳϯϰ͕ϮϲΦ

  Economic IRR�������������������������������������������ϳ͕ϯй�����������������

���ŶŶƵĂů�ĚŝƐĐŽƵŶƚ�ƌĂƚĞ�����������������������������ϱй

�ŽŶƐŝĚĞƌĂƟŽŶƐ

/Ŷ� ƚŚĞ� ƉĞƐƐŝŵŝƐƟĐ� ƐĐĞŶĂƌŝŽ͕� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�
lacks state funds and subsidies or from ban-
ŬŝŶŐ� ĐŽŵƉĂŶŝĞƐ� Žƌ� ƉƌŝǀĂƚĞ� ĚŽŶĂƟŽŶƐ͘� dŚĞ�
ŶƵŵďĞƌ�ŽĨ�ĂŶŶƵĂů�ǀŝƐŝƚŽƌƐ�ĂƌĞ�ϭ͘ϬϬϬ�ĨŽƌ�ďŽƚŚ�
ƚŚĞ�ŵƵƐĞƵŵ� ĂŶĚ� ƚŚĞ� ĞǆŚŝďŝƟŽŶ� ŚĂůů͕� ŝŶ� ƚŚĞ�
ƌŽŽŵ�ĞǀĞŶƚƐ�ƌĞŶƚĞĚ�ǁĞ�ĂƐƐƵŵĞĚ�Ă�ƟĐŬĞƚ

-3.500.000,00 €

-3.000.000,00 €

-2.500.000,00 €

-2.000.000,00 €

-1.500.000,00 €

-1.000.000,00 €

-500.000,00 €

0,00 €
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�ĐŽŶŽŵŝĐ�&ůŽǁ���ǆƉĞĐƚĞĚ�ŶƵŵďĞƌ�ŽĨ�ǀŝƐŝƚƐ��������������������������ϭ͘ϬϬϬ

ĐŽƐƚ�ŽĨ�Φ�ϱ�ƉƌŽǀŝĚŝŶŐ�ĂŶ�ĂŶŶƵĂů�ŽĐĐƵƉĂŶĐǇ�ŽĨ�
ϭϬϬ�ĚĂǇƐ�ƉĞƌ�ϯϲϱ͘�dŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ĚŽĞƐ�ŶŽƚ�
ƌĞĐŽǀĞƌ�ƚŚĞ�ŝŶŝƟĂů�ŝŶǀĞƐƚŵĞŶƚ�ƵŶĚĞƌ�ŵĂŶĂŐĞ-
ŵĞŶƚ�ǁŝƚŚ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĐŽƐƚƐ�ŶŽƚ�ĐŽǀĞƌĞĚ�
ŝŶ�ƚŚĞ�ƚǁĞŶƚǇͲĮƌƐƚ�ǇĞĂƌ�ƚŚĂƚ�ŝƐ�ƚŚĞ�ŶŝŶĞƚĞĞŶƚŚ�
ŽĨ�ŵĂŶĂŐĞŵĞŶƚ�ĞƋƵĂů�ƚŽ�ϵ͕ϭй͘
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-10.000.000,00 €

-8.000.000,00 €
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ZĞƚƵƌŶ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�

�ĂƐŚ�ŇŽǁ�ƉĞƌĨŽƌŵĂŶĐĞ�;ϮϬ�ǇĞĂƌƐͿ͘�EĞŐĂƟǀĞ�ĐĂƐŚ�ŇŽǁ�ĨŽƌ�ϮϬ�ǇĞĂƌƐ /ůůƵƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĞƚƵƌŶ�ƟŵĞ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�;ƉĂǇ�ďĂĐŬ�ƉĞƌŝŽĚͿ͘�dŚĞƌĞ�ŝƐ�ŶŽ�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚ�
becuase the management is loss-making

INTERMEDIATE SCENARIO (PATIENTLY WITH FUNDS)

�ŽŶƐŝĚĞƌĂƟŽŶƐ

/Ŷ�ƚŚĞ�ŝŶƚĞƌŵĞĚŝĂƚĞ�ƐĐĞŶĂƌŝŽ͕�ƚŚĞ�ƉĂƌƟĂů�ĨƵŶ-
ĚŝŶŐ�ĚŽĞƐ�ŶŽƚ�ŝŶĐůƵĚĞ�ĨƵŶĚƐ�ĨƌŽŵ�ƉƌŝǀĂƚĞ�ŝŶĚŝ-
ǀŝĚƵĂůƐ�Žƌ�ĚŽŶĂƟŽŶƐ͘�dŚĞ�ŽŶůǇ�ŽŶĞƐ�ƚĂŬĞŶ�ŝŶƚŽ�
ĐŽŶƐŝĚĞƌĂƟŽŶ�ĂƌĞ�ƚŚĞ�ƐƚĂƚĞ�ŽŶĞƐ�ĂŶĚ�ĐŽŵŝŶŐ�
ĨƌŽŵ� ƚŚĞ� �ŽŵƉĂŐŶŝĂ� ^ĂŶ� WĂŽůŽ͘� dŚĞ� ĂŶŶƵĂů�
ŶƵŵďĞƌ�ŽĨ�ǀŝƐŝƚŽƌƐ�ĂƌĞ�ϲ͘ϬϬϬ�ƉĞŽƉůĞ

-3.000.000,00 €

-2.500.000,00 €
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-1.000.000,00 €

-500.000,00 €
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500.000,00 €

1.000.000,00 €
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�ĐŽŶŽŵŝĐ�&ůŽǁ���ǆƉĞĐƚĞĚ�ŶƵŵďĞƌ�ŽĨ�ǀŝƐŝƚƐ��������������������������ϲ͘ϬϬϬ

People for both the museum and the exhi-
ďŝƟŽŶ�ŚĂůů͕�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŚĂůů�ǁĞ�ĐŽŶƐŝĚĞƌĞĚ�Ă�
ƟĐŬĞƚ�ĐŽƐƚ�ŽĨ�Ϯϱ�Φ�ĂƐƐƵŵŝŶŐ�ĂŶ�ĂŶŶƵĂů�ŽĐĐƵ-
ƉĂŶĐǇ�ŽĨ�ϭϬϬ�ĚĂǇƐ�ŽƵƚ�ŽĨ�ϯϲϱ͘�dŚĞ�ŵƵŶŝĐŝƉĂůŝ-
ƚǇ�ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�Ă�ƌĞĐŽǀĞƌǇ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�
ŝŶ�ƚŚĞ�ŶŝŶĞƚĞĞŶ�ǇĞĂƌƐ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ͘
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-5.000.000,00 €
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-2.000.000,00 €

-1.000.000,00 €

0,00 €
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ZĞƚƵƌŶ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�

�ĂƐŚ�ŇŽǁ�ƉĞƌĨŽƌŵĂŶĐĞ�;ϮϬ�ǇĞĂƌƐͿ͘�WŽƐŝƟǀĞ�ĐĂƐŚ�ŇŽǁ�ĨƌŽŵ�ƚŚĞ�ƚŚŝƌĚ�ǇĞĂƌ /ůůƵƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĞƚƵƌŶ�ƟŵĞ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�;ƉĂǇ�ďĂĐŬ�ƉĞƌŝŽĚͿ͘�dŚĞƌĞ�ŝƐ�ŶŽ�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚ�
ďĞĐƵĂƐĞ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�ůŽƐƐͲŵĂŬŝŶŐ͕�ƚŚĞƌĞ�ƐĞĞŵƐ�ƚŽ�ďĞ�Ă�ƐůŝŐŚƚ�ƌĞĐŽǀĞƌǇ�ĨƌŽŵ�ƚŚĞ�ŶĞŐĂƟǀĞ�ƐĐĞŶĂ-
rio

Ə Ɛ Ƒ ƒ Ɠ


bm-m1;� ϮϬй ϴϬй

Compagnia di 
San Paolo

State funds

 OPTIMISTIC SCENARIO (WITH FUNDS)

�ŽŶƐŝĚĞƌĂƟŽŶƐ

/Ŷ� ƚŚĞ� ŽƉƟŵŝƐƟĐ� ƐĐĞŶĂƌŝŽ͕� Ăůů� ĮŶĂŶĐŝĞƌƐ� ĐŽ-
ŵŝŶŐ� ĨƌŽŵ� ƉƌŝǀĂƚĞ� ĚŽŶĂƟŽŶƐ͕� ĨƵŶĚƌĂŝƐŝŶŐ͕�
ďĂŶŬƐ�ĂŶĚ�ŝŶƐƟƚƵƚĞƐ�ĂŶĚ�ŵŝŶŝƐƚĞƌŝĂů�ĐŽŶƚƌŝďƵ-
ƟŽŶƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ͘�dŚĞ�ƌĞƚƵƌŶ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚ-
ment is from the thirteenth year that is from 
ƚŚĞ�ƚĞŶƚŚ�ǇĞĂƌ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ͘�/Ŷ�ƚŚŝƐ�ƐĐĞŶĂ-
ƌŝŽ�ǁĞ

-3.000.000,00 €

-2.500.000,00 €

-2.000.000,00 €

-1.500.000,00 €

-1.000.000,00 €
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1.500.000,00 €
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�ĐŽŶŽŵŝĐ�&ůŽǁ���ǆƉĞĐƚĞĚ�ŶƵŵďĞƌ�ŽĨ�ǀŝƐŝƚƐ��������������������������ϭϬ͘ϬϬϬ

ŚĂǀĞ� ĞǆƉĞĐƚĞĚ� ĂŶ� ĂŶŶƵĂů� ŶƵŵďĞƌ� ŽĨ� ǀŝƐŝ-
ƚƐ�ĞƋƵĂů� ƚŽ�ϭϬ͘ϬϬϬ�ƉĞŽƉůĞ�ĂŶĚ�ĨŽƌ� ƚŚĞ�ĞǀĞŶƚ�
ƌŽŽŵ�ĨŽƌ�ƌĞŶƚ�ǁĞ�ĐŽŶƐŝĚĞƌĞĚ�Ă�ƟĐŬĞƚ�ĐŽƐƚ�ŽĨ�
ϰϬ�Φ�ƉĞƌ�ƉĞƌƐŽŶ�ĐĂůĐƵůĂƚĞĚ�ĨŽƌ�Ă�ŽĐĐƵƉĂŶĐǇ�ŽĨ�
ϮϬϬ�ĚĂǇƐ�ƉĞƌ�ϯϲϱ͘
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ZĞƚƵƌŶ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�

�ĂƐŚ�ŇŽǁ�ƉĞƌĨŽƌŵĂŶĐĞ�;ϮϬ�ǇĞĂƌƐͿ͘�WŽƐŝƟǀĞ�ĐĂƐŚ�ŇŽǁ�ĨƌŽŵ�ƚŚĞ�ƚŚŝƌĚ�ǇĞĂƌ /ůůƵƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĞƚƵƌŶ�ƟŵĞ�ŽĨ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�;ƉĂǇ�ďĂĐŬ�ƉĞƌŝŽĚͿ�ĂŌĞƌ�ƚŚĞ�ƚǁĞůŌŚ  year

Ə Ƒ Ɠ ѵ Ѷ


bm-m1;� ϰϮ͘ϵй Ϯϴ͘ϲй

&ŽƵŶĚĂƟŽŶ�ĂŶĚ�
Banks 

State funds

Ϯϴ͘ϲй �ƌŽǁĚĨƵŶĚŝŶŐ



DISCOUNTED CASH FLOW ANALYSIS MANAGEMENT (DCFA) - AREA ESCAPE ROOM

COSTS
Quantity Quantity*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Fitting-out costs (+VAT) set up
furnishings
themed enigma                                                                          

30.500,00 € 15.250,00 € 15.250,00 €

Technical costs (+VAT) 5% Fitting-out costs 1.451,19 € 725,60 € 725,60 €
Social security contributions 4% Technical cost 47,58 € 23,79 € 23,79 €
General expanses 1% Fitting-out costs 237,90 € 118,95 € 118,95 €

32.236,67 € 16.118,34 € 16.118,34 €

MANAGMENT
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personnel costs (charges to be paid 
by the state, salaries and 
accessories)
Receptionist 1 2 1.369,73 Euro/month 32.873,52 € / 32.873,52 € 33.268,00 € 33.667,22 € 34.071,22 € 34.480,08 € 34.893,84 € 35.312,57 € 35.736,32 € 36.165,15 € 36.599,14 €
TOTAL 32.873,52 € 0,00 € 32.873,52 € 33.268,00 € 33.667,22 € 34.071,22 € 34.480,08 € 34.893,84 € 35.312,57 € 35.736,32 € 36.165,15 € 36.599,14 €

FIXED COSTS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity costs (maintenance and 
operation)
Location 100  mq 6,00 Euro/mq 7.200,00 € / / 7.200,00 € 7.286,40 € 7.373,84 € 7.462,32 € 7.551,87 € 7.642,49 € 7.734,20 € 7.827,01 € 7.920,94 €
Ordinary cleaning 100 mq 10,00 Euro/mq 1.000,00 € / 1.000,00 € 1.012,00 € 1.024,14 € 1.036,43 € 1.048,87 € 1.061,46 € 1.074,19 € 1.087,09 € 1.100,13 € 1.113,33 €
Solid waste 100  mq 3,00 Euro/mq 300,00 € / 300,00 € 303,60 € 307,24 € 310,93 € 314,66 € 318,44 € 322,26 € 326,13 € 330,04 € 334,00 €
Insurance 10000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 €
TOTAL 18.500,00 € 0,00 € 11.300,00 € 18.635,60 € 18.859,23 € 19.085,54 € 19.314,56 € 19.546,34 € 19.780,90 € 20.018,27 € 20.258,49 € 20.501,59 €

VARIABLE COSTS OF ACTIVITY
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity  costs (energy, heating, cooling...)
Electricity 100  mq 9,00 Euro/mq 900,00 € / 900,00 € 910,80 € 921,73 € 932,79 € 943,98 € 955,31 € 966,78 € 978,38 € 990,12 € 1.002,00 €
Heating 100  mq 8,00 Euro/mq 800,00 € / 800,00 € 809,60 € 819,32 € 829,15 € 839,10 € 849,17 € 859,36 € 869,67 € 880,10 € 890,67 €
Cooling 100  mq 24,00 Euro/mq 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 €
Equipment renewal 2 5.000,00 € 5.000,00 € 5.060,00 €
Water 100  mq 1,30 Euro/mq 130,00 € 130,00 € 131,56 € 133,14 € 134,74 € 136,35 € 137,99 € 139,65 € 141,32 € 143,02 € 144,73 €
Internet and telephone 2 op 1000,00 Euro/year 2.000,00 € / 2.000,00 € 2.024,00 € 2.048,29 € 2.072,87 € 2.097,74 € 2.122,91 € 2.148,39 € 2.174,17 € 2.200,26 € 2.226,66 €
TOTAL 11.230,00 € 0,00 € 6.230,00 € 6.304,77 € 6.380,43 € 6.456,99 € 11.534,48 € 6.612,89 € 6.692,25 € 6.772,55 € 6.853,82 € 11.996,07 €

PROMOTION OF ACTIVITIES
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Promotion, marketing, communication, 
enhancement
Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 €
Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 €
Promotion (advertising) 1% Revenue / / 692,20 € / / / 726,03 € / / / /
TOTAL 5.650,00 € 5.500,00 € 6.258,20 € 5.784,59 € 5.854,01 € 5.924,26 € 6.721,38 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 €

TOTAL COSTS 16.118,34 € 72.021,86 € 64.466,57 € 64.691,47 € 65.467,76 € 71.253,38 € 67.774,45 € 67.853,00 € 68.667,23 € 69.491,24 € 75.385,14 €

BENEFITS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission tickets

Expected number of visits 3 6000  people / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680
35% free 0,00 Euro/People 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €
30% full price 24,00 Euro/People 43.200,00 € / 43.200,00 € 43.718,40 € 44.243,02 € 44.773,94 € 45.311,22 € 45.854,96 € 46.405,22 € 46.962,08 € 47.525,63 € 48.095,93 €
35% reduced price 12,00 Euro/People 25.200,00 € / 25.200,00 € 25.502,40 € 25.808,43 € 26.118,13 € 26.431,55 € 26.748,73 € 27.069,71 € 27.394,55 € 27.723,28 € 28.055,96 €

TOTAL 68.400,00 € 0,00 € 68.400,00 € 69.220,80 € 70.051,45 € 70.892,07 € 71.742,77 € 72.603,69 € 73.474,93 € 74.356,63 € 75.248,91 € 76.151,89 €

0,00 € 68.400,00 € 69.220,80 € 70.051,45 € 70.892,07 € 71.742,77 € 72.603,69 € 73.474,93 € 74.356,63 € 75.248,91 € 76.151,89 €

-16.118,34 € -3.621,86 € 4.754,23 € 5.359,98 € 5.424,30 € 489,39 € 4.829,24 € 5.621,93 € 5.689,39 € 5.757,67 € 766,76 €

0 1 2 3 4 5 6 7 8 9 10

8% 1 0,925925926 0,85733882 0,793832241 0,735029853 0,680583197 0,630169627 0,583490395 0,540268885 0,500248967 0,463193488

-16.118,34 € -3.353,57 € 4.075,98 € 4.254,93 € 3.987,02 € 333,07 € 3.043,24 € 3.280,34 € 3.073,80 € 2.880,27 € 355,16 €

-16.118,34 € -19.740,19 € 1.132,37 € 10.114,21 € 10.784,29 € 5.913,70 € 5.318,63 € 10.451,17 € 11.311,33 € 11.447,06 € 6.524,43 €

Annual discount rate 8%
Economic NPV ���������¼
Economic IRR 14%

RETURN OF INVESTMENT

Time (year)

DISCOUNT FACTOR

CASH FLOW DISCOUNTED

Admission price

TOTAL REVENUES

ECONOMIC FLOW

Euro mq./mc/u.
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Feasibility, !nancing and management 5.d

COSTS
Quantity Quantity*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Fitting-out costs (+VAT) set up
furnishings
themed enigma                                                                          

30.500,00 € 15.250,00 € 15.250,00 €

Technical costs (+VAT) 5% Fitting-out costs 1.451,19 € 725,60 € 725,60 €
Social security contributions 4% Technical cost 47,58 € 23,79 € 23,79 €
General expanses 1% Fitting-out costs 237,90 € 118,95 € 118,95 €

32.236,67 € 16.118,34 € 16.118,34 €

MANAGMENT
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personnel costs (charges to be paid 
by the state, salaries and 
accessories)
Receptionist 1 2 1.369,73 Euro/month 32.873,52 € / 32.873,52 € 33.268,00 € 33.667,22 € 34.071,22 € 34.480,08 € 34.893,84 € 35.312,57 € 35.736,32 € 36.165,15 € 36.599,14 €
TOTAL 32.873,52 € 0,00 € 32.873,52 € 33.268,00 € 33.667,22 € 34.071,22 € 34.480,08 € 34.893,84 € 35.312,57 € 35.736,32 € 36.165,15 € 36.599,14 €

FIXED COSTS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity costs (maintenance and 
operation)
Location 100  mq 6,00 Euro/mq 7.200,00 € / / 7.200,00 € 7.286,40 € 7.373,84 € 7.462,32 € 7.551,87 € 7.642,49 € 7.734,20 € 7.827,01 € 7.920,94 €
Ordinary cleaning 100 mq 10,00 Euro/mq 1.000,00 € / 1.000,00 € 1.012,00 € 1.024,14 € 1.036,43 € 1.048,87 € 1.061,46 € 1.074,19 € 1.087,09 € 1.100,13 € 1.113,33 €
Solid waste 100  mq 3,00 Euro/mq 300,00 € / 300,00 € 303,60 € 307,24 € 310,93 € 314,66 € 318,44 € 322,26 € 326,13 € 330,04 € 334,00 €
Insurance 10000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 €
TOTAL 18.500,00 € 0,00 € 11.300,00 € 18.635,60 € 18.859,23 € 19.085,54 € 19.314,56 € 19.546,34 € 19.780,90 € 20.018,27 € 20.258,49 € 20.501,59 €

VARIABLE COSTS OF ACTIVITY
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity  costs (energy, heating, cooling...)
Electricity 100  mq 9,00 Euro/mq 900,00 € / 900,00 € 910,80 € 921,73 € 932,79 € 943,98 € 955,31 € 966,78 € 978,38 € 990,12 € 1.002,00 €
Heating 100  mq 8,00 Euro/mq 800,00 € / 800,00 € 809,60 € 819,32 € 829,15 € 839,10 € 849,17 € 859,36 € 869,67 € 880,10 € 890,67 €
Cooling 100  mq 24,00 Euro/mq 2.400,00 € / 2.400,00 € 2.428,80 € 2.457,95 € 2.487,44 € 2.517,29 € 2.547,50 € 2.578,07 € 2.609,00 € 2.640,31 € 2.672,00 €
Equipment renewal 2 5.000,00 € 5.000,00 € 5.060,00 €
Water 100  mq 1,30 Euro/mq 130,00 € 130,00 € 131,56 € 133,14 € 134,74 € 136,35 € 137,99 € 139,65 € 141,32 € 143,02 € 144,73 €
Internet and telephone 2 op 1000,00 Euro/year 2.000,00 € / 2.000,00 € 2.024,00 € 2.048,29 € 2.072,87 € 2.097,74 € 2.122,91 € 2.148,39 € 2.174,17 € 2.200,26 € 2.226,66 €
TOTAL 11.230,00 € 0,00 € 6.230,00 € 6.304,77 € 6.380,43 € 6.456,99 € 11.534,48 € 6.612,89 € 6.692,25 € 6.772,55 € 6.853,82 € 11.996,07 €

PROMOTION OF ACTIVITIES
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Promotion, marketing, communication, 
enhancement
Website 5.500,00 € Euro/year 5.500,00 € / 5.500,00 € 5.566,00 € 5.632,79 € 5.700,39 € 5.768,79 € 5.838,02 € 5.908,07 € 5.978,97 € 6.050,72 € 6.123,32 €
Website maintenance 1 year 150,00 Euro/year 150,00 € / / / 151,80 € 153,62 € 155,47 € 157,33 € 159,22 € 161,13 € 163,06 € 165,02 €
Promotion (advertising) 1% Revenue / / 692,20 € / / / 726,03 € / / / /
TOTAL 5.650,00 € 5.500,00 € 6.258,20 € 5.784,59 € 5.854,01 € 5.924,26 € 6.721,38 € 6.067,29 € 6.140,10 € 6.213,78 € 6.288,34 €

TOTAL COSTS 16.118,34 € 72.021,86 € 64.466,57 € 64.691,47 € 65.467,76 € 71.253,38 € 67.774,45 € 67.853,00 € 68.667,23 € 69.491,24 € 75.385,14 €

BENEFITS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission tickets

Expected number of visits 3 6000  people / 6000 6072 6145 6219 6293 6369 6445 6523 6601 6680
35% free 0,00 Euro/People 0,00 € / 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €
30% full price 24,00 Euro/People 43.200,00 € / 43.200,00 € 43.718,40 € 44.243,02 € 44.773,94 € 45.311,22 € 45.854,96 € 46.405,22 € 46.962,08 € 47.525,63 € 48.095,93 €
35% reduced price 12,00 Euro/People 25.200,00 € / 25.200,00 € 25.502,40 € 25.808,43 € 26.118,13 € 26.431,55 € 26.748,73 € 27.069,71 € 27.394,55 € 27.723,28 € 28.055,96 €

TOTAL 68.400,00 € 0,00 € 68.400,00 € 69.220,80 € 70.051,45 € 70.892,07 € 71.742,77 € 72.603,69 € 73.474,93 € 74.356,63 € 75.248,91 € 76.151,89 €

0,00 € 68.400,00 € 69.220,80 € 70.051,45 € 70.892,07 € 71.742,77 € 72.603,69 € 73.474,93 € 74.356,63 € 75.248,91 € 76.151,89 €

-16.118,34 € -3.621,86 € 4.754,23 € 5.359,98 € 5.424,30 € 489,39 € 4.829,24 € 5.621,93 € 5.689,39 € 5.757,67 € 766,76 €

0 1 2 3 4 5 6 7 8 9 10

8% 1 0,925925926 0,85733882 0,793832241 0,735029853 0,680583197 0,630169627 0,583490395 0,540268885 0,500248967 0,463193488

-16.118,34 € -3.353,57 € 4.075,98 € 4.254,93 € 3.987,02 € 333,07 € 3.043,24 € 3.280,34 € 3.073,80 € 2.880,27 € 355,16 €

-16.118,34 € -19.740,19 € 1.132,37 € 10.114,21 € 10.784,29 € 5.913,70 € 5.318,63 € 10.451,17 € 11.311,33 € 11.447,06 € 6.524,43 €

Annual discount rate 8%
Economic NPV ���������¼
Economic IRR 14%

RETURN OF INVESTMENT
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5.d

DISCOUNTED CASH FLOW ANALYSIS MANAGEMENT (DCFA) - AREA ASSOCIATION FOR ELDERLY

COSTS
Quantity Quantity*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Fitting-out costs (+VAT) 3 tables                                             
24 chairs                                                          

1144,90                                         
674,41

Euro 4.783,52 € 2.391,76 € 2.391,76 €

Technical costs (+VAT) 5% Fitting-out costs 227,59 € 113,80 € 113,80 €
Social security contributions 4% Technical cost 7,46 € 3,73 € 3,73 €
General expanses 1% Fitting-out costs 37,31 € 18,66 € 18,66 €

5.055,88 € 2.527,94 € 2.527,94 €

MANAGMENT
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personnel costs (charges to be paid 
by the state, salaries and 
accessories)
Senior carers 1 2 850,00 € Euro/month 20.400,00 € / 20.400,00 € 20.644,80 € 20.892,54 € 21.143,25 € 21.396,97 € 21.653,73 € 21.913,58 € 22.176,54 € 22.442,66 € 22.711,97 €
Teachers 1 2 1.747,00 € Euro/month 41.928,00 € / 41.928,00 € 42.431,14 € 42.940,31 € 43.455,59 € 43.977,06 € 44.504,79 € 45.038,84 € 45.579,31 € 46.126,26 € 46.679,78 €
Animators 1 2 1.200,00 € Euro/month 28.800,00 € / 28.800,00 € 29.145,60 € 29.495,35 € 29.849,29 € 30.207,48 € 30.569,97 € 30.936,81 € 31.308,05 € 31.683,75 € 32.063,96 €
TOTAL 20.400,00 € 0,00 € 20.400,00 € 20.644,80 € 20.892,54 € 21.143,25 € 21.396,97 € 21.653,73 € 21.913,58 € 22.176,54 € 22.442,66 € 22.711,97 €

FIXED COSTS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity costs (maintenance and 
operation)
Location 103 mq 5,00 Euro/mq 515,00 € / / 515,00 € 521,18 € 527,43 € 533,76 € 540,17 € 546,65 € 553,21 € 559,85 € 566,57 €
Ordinary cleaning 103 mq 10,00 Euro/mq 1.030,00 € / 1.030,00 € 1.042,36 € 1.054,87 € 1.067,53 € 1.080,34 € 1.093,30 € 1.106,42 € 1.119,70 € 1.133,13 € 1.146,73 €
Solid waste 103 mq 3,00 Euro/mq 309,00 € / 309,00 € 312,71 € 316,46 € 320,26 € 324,10 € 327,99 € 331,93 € 335,91 € 339,94 € 344,02 €
Insurance 10000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 €
TOTAL 11.854,00 € 0,00 € 11.339,00 € 11.990,07 € 12.133,95 € 12.279,56 € 12.426,91 € 12.576,03 € 12.726,95 € 12.879,67 € 13.034,23 € 13.190,64 €

VARIABLE COSTS OF ACTIVITY
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity  costs (energy, heating, cooling...)
Electricity 103 mq 9,00 Euro/mq 927,00 € / 927,00 € 938,12 € 949,38 € 960,77 € 972,30 € 983,97 € 995,78 € 1.007,73 € 1.019,82 € 1.032,06 €
Heating 103 mq 8,00 Euro/mq 824,00 € / 824,00 € 833,89 € 843,89 € 854,02 € 864,27 € 874,64 € 885,14 € 895,76 € 906,51 € 917,39 €
Cooling 103 mq 24,00 Euro/mq 2.472,00 € / 2.472,00 € 2.501,66 € 2.531,68 € 2.562,06 € 2.592,81 € 2.623,92 € 2.655,41 € 2.687,27 € 2.719,52 € 2.752,16 €
Equipment renewal 2 2.000,00 € 2.000,00 € 2.024,00 €
Water 103  mq 1,30 Euro/mq 133,90 € 133,90 € 135,51 € 137,13 € 138,78 € 140,44 € 142,13 € 143,83 € 145,56 € 147,31 € 149,08 €
Internet and telephone 6 1000,00 Euro/year 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 €
TOTAL 12.356,90 € 0,00 € 10.356,90 € 10.481,19 € 10.606,97 € 10.734,25 € 12.863,06 € 10.993,42 € 11.125,34 € 11.258,84 € 11.393,95 € 13.554,68 €

TOTAL COSTS 2.527,94 € 44.623,84 € 43.116,06 € 43.633,46 € 44.157,06 € 46.686,94 € 45.223,18 € 45.765,86 € 46.315,05 € 46.870,83 € 49.457,28 €

BENEFITS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission tickets
Unitre 12 100 Euro/year 1.200,00 € / 1.200,00 € 1.214,40 € 1.228,97 € 1.243,72 € 1.258,65 € 1.273,75 € 1.289,03 € 1.304,50 € 1.320,16 € 1.336,00 €
Associazione auser 12 2,22 Euro/hour 42.624,00 € / 42.624,00 € 43.135,49 € 43.653,11 € 44.176,95 € 44.707,07 € 45.243,56 € 45.786,48 € 46.335,92 € 46.891,95 € 47.454,65 €
TOTAL 43.824,00 € 0,00 € 43.824,00 € 44.349,89 € 44.882,09 € 45.420,67 € 45.965,72 € 46.517,31 € 47.075,52 € 47.640,42 € 48.212,11 € 48.790,65 €

0,00 € 43.824,00 € 44.349,89 € 44.882,09 € 45.420,67 € 45.965,72 € 46.517,31 € 47.075,52 € 47.640,42 € 48.212,11 € 48.790,65 €

-2.527,94 € -799,84 € 1.233,83 € 1.248,63 € 1.263,61 € -721,22 € 1.294,12 € 1.309,65 € 1.325,37 € 1.341,27 € -666,63 €

0 1 2 3 4 5 6 7 8 9 10

8% 1 0,925925926 0,85733882 0,793832241 0,735029853 0,680583197 0,630169627 0,583490395 0,540268885 0,500248967 0,463193488

-2.527,94 € -740,59 € 1.057,81 € 991,20 € 928,79 € -490,85 € 815,52 € 764,17 € 716,06 € 670,97 € -308,78 €

-2.527,94 € -3.327,78 € 433,99 € 2.482,46 € 2.512,25 € 542,39 € 572,90 € 2.603,78 € 2.635,02 € 2.666,64 € 674,64 €

Annual discount rate 8%
Economic NPV ���������¼
Economic IRR 20%

DISCOUNT FACTOR

CASH FLOW DISCOUNTED
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ϭ͘�ZĞĨĞƌĞŶĐĞ�ǁĂƐ�ŵĂĚĞ�ƚŽ�ƚŚĞ���E>͕�EĂƟŽŶĂů��ŽůůĞĐƟǀĞ�>ĂďŽƵƌ��ŐƌĞĞŵĞŶƚ͕�ĨŽƌ�ƚŚĞ�ƐĂůĂƌǇ�ŽĨ�ƚŚĞ�ƐƚĂī�
recruited
Ϯ͘�/ƚ�ŚĂƐ�ďĞĞŶ�ƐƵŐŐĞƐƚĞĚ�ƚŚĂƚ�ƚŚĞ�ƐƉĞĐŝĮĐ�ĞƋƵŝƉŵĞŶƚ�ŽĨ�ƚŚĞ�ĂĐƟǀŝƚǇ�ƐŚŽƵůĚ�ďĞ�ƉĞƌŝŽĚŝĐĂůůǇ�ƌĞƉůĂĐĞĚ�
ĞǀĞƌǇ�ĮǀĞ�ǇĞĂƌƐ
ϯ͘�tĞ�ŚĂǀĞ�ĞǆƉĞĐƚĞĚ�Ă�ƉƌĞƐĞŶĐĞ�ŽĨ�Ϯϰ�ƵƐĞƌƐ�ƉĞƌ�ǇĞĂƌ͗
Ͳ�,ĂůĨ�ŽĨ�ƚŚĞŵ͕�ƉĂǇŝŶŐ�ĂŶ�ĂŶŶƵĂů�ĨĞĞ�ŽĨ�Φ�ϭϬϬ͕�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂƩĞŶĚ�ƵŶŝǀĞƌƐŝƚǇ
Ͳ�dŚĞ�ŽƚŚĞƌ�ŚĂůĨ�ŵĂǇ�ďĞ�ĂƐƐŝƐƚĞĚ�ďǇ�Ă�ĐŽƐƚ�ƉĞƌ�ŚŽƵƌ�ŽĨ�Ϯ͘ϮϮΦ�ƉĞƌ�ϴ�ŚŽƵƌƐ�ŽĨ�ĐĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ĨŽƌ�ĂŶ�ĂǀĞ-
ƌĂŐĞ�ŽĨ�ϮϬϬ�ĚĂǇƐ�ƉĞƌ�ǇĞĂƌ

ÊóÄ�Ù MANAGER OPENING HOURS DƵŶŝĐŝƉĂůŝƚǇ�ŽĨ�ZŝǀĂůƚĂ Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

UniTRE 

�ƵƐĞƌ�ĂƐƐŽĐŝĂƟŽŶ

WORK /Ŷ�ƚŚĞ�ĮƌƐƚ�ƚǁŽ�ǇĞĂƌƐ�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƉĂǇŵĞŶƚ�ŽĨ�ƚŚĞ�ƌĞŶƚ�
ĂƐ�ǁĞ�ŚĂǀĞ�ĂĚŽƉƚĞĚ�ĂƐ�ĐŚŽŝĐĞ�ƚŚĞ�ĨƌĞĞ�ĐŽŶĐĞƐƐŝŽŶ͘�dŚĞ�
ŽƉĞƌĂƚŽƌ�ǁŝůů�ƚĂŬĞ�ĐĂƌĞ�ŽĨ�ƚŚĞ�ƐĞƚͲƵƉ�ĂŶĚ�ƚŚĞ�ƌĞůĂƚĞĚ�ĐŽ-
ƐƚƐ�ĂŶĚ�ǁŝůů�ƉĂǇ�ƚŚĞ�ƌĞŶƚ�ŽŶĐĞ�ƚŚĞ�ƌĞƐƚƌƵĐƚƵƌŝŶŐ�ŝƐ�ĐŽŵ-
pleted

ASSOCIATION 
FOR

ELDERLY 

&ŽůůŽǁŝŶŐ�ƚŚĞ�ƐǁŽƚ�ǁĞ�ĨŽƵŶĚ�Ă�ůĂĐŬ�ŽĨ�ĂĐƟ-
ǀŝƟĞƐ�ĨŽƌ�ƚŚĞ�ĞůĚĞƌůǇ͕ �ǁĞ�ĚĞĐŝĚĞĚ�ƚŽ�ŝŶƐĞƌƚ�ŝƚ͘�
dŚĞ�ĂƐƐŽĐŝĂƟŽŶƐ�ǁŝůů�ďĞ�ŵĂŶĂŐĞĚ�ďǇ�ǀĂƌŝŽƵƐ�
ŝŶƐƟƚƵƟŽŶƐ͗� ƚŚĞ�EƵĐůĞƵƐ� ĨŽƌ�hŶŝǀĞƌƐŝƟĞƐ�ŽĨ�
ƚŚĞ�dŚŝƌĚ��ŐĞ�ĂŶĚ�ƚŚĞ��ƵƐĞƌ�ĂƐƐŽĐŝĂƟŽŶ�

USERS &Žƌ�ĂŶ�ĞƐƟŵĂƚĞ�ŽĨ�ƚŚĞ�ƵƐĞƌƐ�ǁĞ�
ŚĂǀĞ� ĐŽŶƐŝĚĞƌĞĚ� ĂŶ� ĂǀĞƌĂŐĞ� ŽĨ�
Ϯϰ� ƉĞŽƉůĞ͗� ϭϮ� ĐĂŶ� ĂƩĞŶĚ� ƚŚĞ�
hŶŝǀĞƌƐŝƚǇ� ďǇ� ƉĂǇŝŶŐ� ĂŶ� ĂŶŶƵĂů�
ĨĞĞ͕�ƚŚĞ�ŽƚŚĞƌ�ϭϮ�ƉĞŽƉůĞ�ǁŝůů�ďĞ�
assisted by paying a fee per hour 
ŽĨ�Ϯ͘ϮϮ�ĞƵƌŽƐ�ĨŽƌ�Ă�ĚĂŝůǇ�ƐĞƌǀŝĐĞ�
of 8 hours

close
ϭϬ͘ϬϬͲϭϴ͘ϬϬ
ϭϬ͘ϬϬͲϭϴ͘ϬϬ
ϭϬ͘ϬϬͲϭϴ͘ϬϬ
ϭϬ͘ϬϬͲϭϴ͘ϬϬ
ϭϬ͘ϬϬͲϭϴ͘ϬϬ���������������
close

�ĐŽŶŽŵŝĐ�ŇŽǁ
�ĂƐŚ� ŇŽǁ� ĚĞǀĞůŽƉŵĞŶƚ� ;ϭϬ� ǇĞ-
ĂƌƐͿ͘� WŽƐŝƟǀĞ� ĐĂƐŚ� ŇŽǁ� ĨƌŽŵ� ƚŚĞ�
ƚŚŝƌĚ� ǇĞĂƌ�ďƵƚ� ŝŶ� ƚŚĞ�ĮŌŚ�ĂŶĚ� ŝŶ�
ƚŚĞ�ƚĞŶƚŚ�ǇĞĂƌ�ƚŚĞƌĞ�ŝƐ�Ă�ŶĞŐĂƟǀŝ-
ǌĂƟŽŶ�ŽĨ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŇŽǁ

ZĞƚƵƌŶ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�
/ůůƵƐƚƌĂƟŽŶ�ŽĨ� ƚŚĞ� ƌĞƚƵƌŶ�ƟŵĞ�ŽĨ�
ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�;ƉĂǇ�ďĂĐŬ�ƉĞƌŝŽĚͿ�
ĂŌĞƌ�ƚŚĞ�ƐĞĐŽŶĚ�ǇĞĂƌ

Feasibility, !nancing and management 5.d

COSTS
Quantity Quantity*Euro Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Fitting-out costs (+VAT) 3 tables                                             
24 chairs                                                          

1144,90                                         
674,41

Euro 4.783,52 € 2.391,76 € 2.391,76 €

Technical costs (+VAT) 5% Fitting-out costs 227,59 € 113,80 € 113,80 €
Social security contributions 4% Technical cost 7,46 € 3,73 € 3,73 €
General expanses 1% Fitting-out costs 37,31 € 18,66 € 18,66 €

5.055,88 € 2.527,94 € 2.527,94 €

MANAGMENT
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Personnel costs (charges to be paid 
by the state, salaries and 
accessories)
Senior carers 1 2 850,00 € Euro/month 20.400,00 € / 20.400,00 € 20.644,80 € 20.892,54 € 21.143,25 € 21.396,97 € 21.653,73 € 21.913,58 € 22.176,54 € 22.442,66 € 22.711,97 €
Teachers 1 2 1.747,00 € Euro/month 41.928,00 € / 41.928,00 € 42.431,14 € 42.940,31 € 43.455,59 € 43.977,06 € 44.504,79 € 45.038,84 € 45.579,31 € 46.126,26 € 46.679,78 €
Animators 1 2 1.200,00 € Euro/month 28.800,00 € / 28.800,00 € 29.145,60 € 29.495,35 € 29.849,29 € 30.207,48 € 30.569,97 € 30.936,81 € 31.308,05 € 31.683,75 € 32.063,96 €
TOTAL 20.400,00 € 0,00 € 20.400,00 € 20.644,80 € 20.892,54 € 21.143,25 € 21.396,97 € 21.653,73 € 21.913,58 € 22.176,54 € 22.442,66 € 22.711,97 €

FIXED COSTS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity costs (maintenance and 
operation)
Location 103 mq 5,00 Euro/mq 515,00 € / / 515,00 € 521,18 € 527,43 € 533,76 € 540,17 € 546,65 € 553,21 € 559,85 € 566,57 €
Ordinary cleaning 103 mq 10,00 Euro/mq 1.030,00 € / 1.030,00 € 1.042,36 € 1.054,87 € 1.067,53 € 1.080,34 € 1.093,30 € 1.106,42 € 1.119,70 € 1.133,13 € 1.146,73 €
Solid waste 103 mq 3,00 Euro/mq 309,00 € / 309,00 € 312,71 € 316,46 € 320,26 € 324,10 € 327,99 € 331,93 € 335,91 € 339,94 € 344,02 €
Insurance 10000,00 Euro/year 10.000,00 € / 10.000,00 € 10.120,00 € 10.241,44 € 10.364,34 € 10.488,71 € 10.614,57 € 10.741,95 € 10.870,85 € 11.001,30 € 11.133,32 €
TOTAL 11.854,00 € 0,00 € 11.339,00 € 11.990,07 € 12.133,95 € 12.279,56 € 12.426,91 € 12.576,03 € 12.726,95 € 12.879,67 € 13.034,23 € 13.190,64 €

VARIABLE COSTS OF ACTIVITY
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Activity  costs (energy, heating, cooling...)
Electricity 103 mq 9,00 Euro/mq 927,00 € / 927,00 € 938,12 € 949,38 € 960,77 € 972,30 € 983,97 € 995,78 € 1.007,73 € 1.019,82 € 1.032,06 €
Heating 103 mq 8,00 Euro/mq 824,00 € / 824,00 € 833,89 € 843,89 € 854,02 € 864,27 € 874,64 € 885,14 € 895,76 € 906,51 € 917,39 €
Cooling 103 mq 24,00 Euro/mq 2.472,00 € / 2.472,00 € 2.501,66 € 2.531,68 € 2.562,06 € 2.592,81 € 2.623,92 € 2.655,41 € 2.687,27 € 2.719,52 € 2.752,16 €
Equipment renewal 2 2.000,00 € 2.000,00 € 2.024,00 €
Water 103  mq 1,30 Euro/mq 133,90 € 133,90 € 135,51 € 137,13 € 138,78 € 140,44 € 142,13 € 143,83 € 145,56 € 147,31 € 149,08 €
Internet and telephone 6 1000,00 Euro/year 6.000,00 € / 6.000,00 € 6.072,00 € 6.144,86 € 6.218,60 € 6.293,23 € 6.368,74 € 6.445,17 € 6.522,51 € 6.600,78 € 6.679,99 €
TOTAL 12.356,90 € 0,00 € 10.356,90 € 10.481,19 € 10.606,97 € 10.734,25 € 12.863,06 € 10.993,42 € 11.125,34 € 11.258,84 € 11.393,95 € 13.554,68 €

TOTAL COSTS 2.527,94 € 44.623,84 € 43.116,06 € 43.633,46 € 44.157,06 € 46.686,94 € 45.223,18 € 45.765,86 € 46.315,05 € 46.870,83 € 49.457,28 €

BENEFITS
1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20% 1,20%

Admission tickets
Unitre 12 100 Euro/year 1.200,00 € / 1.200,00 € 1.214,40 € 1.228,97 € 1.243,72 € 1.258,65 € 1.273,75 € 1.289,03 € 1.304,50 € 1.320,16 € 1.336,00 €
Associazione auser 12 2,22 Euro/hour 42.624,00 € / 42.624,00 € 43.135,49 € 43.653,11 € 44.176,95 € 44.707,07 € 45.243,56 € 45.786,48 € 46.335,92 € 46.891,95 € 47.454,65 €
TOTAL 43.824,00 € 0,00 € 43.824,00 € 44.349,89 € 44.882,09 € 45.420,67 € 45.965,72 € 46.517,31 € 47.075,52 € 47.640,42 € 48.212,11 € 48.790,65 €

0,00 € 43.824,00 € 44.349,89 € 44.882,09 € 45.420,67 € 45.965,72 € 46.517,31 € 47.075,52 € 47.640,42 € 48.212,11 € 48.790,65 €

-2.527,94 € -799,84 € 1.233,83 € 1.248,63 € 1.263,61 € -721,22 € 1.294,12 € 1.309,65 € 1.325,37 € 1.341,27 € -666,63 €

0 1 2 3 4 5 6 7 8 9 10

8% 1 0,925925926 0,85733882 0,793832241 0,735029853 0,680583197 0,630169627 0,583490395 0,540268885 0,500248967 0,463193488

-2.527,94 € -740,59 € 1.057,81 € 991,20 € 928,79 € -490,85 € 815,52 € 764,17 € 716,06 € 670,97 € -308,78 €

-2.527,94 € -3.327,78 € 433,99 € 2.482,46 € 2.512,25 € 542,39 € 572,90 € 2.603,78 € 2.635,02 € 2.666,64 € 674,64 €

Annual discount rate 8%
Economic NPV ���������¼
Economic IRR 20%

DISCOUNT FACTOR

CASH FLOW DISCOUNTED
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